
Backward Planning Form 
3-Year

Actions to take in the first 6 months of year 1

Actions to take in the last 6 months of year 1

Actions to take in the first 6 months of year 2

Action to take in the last 6 months of year 2

First 6 months of year 3

efficiencyandorganization.com

Last 6 months of year 3

Goal is met by the end of year 3.
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