
Leading with Strengths    

Workshop 

 

 

704-774-5258 

cbasenspiler@gmail.com 

www.onpoint-advisory.com 

LinkedIn Bio 

On-Point  

Advisory, LLC 

Your Team.  

Better Than Ever.  

Your challenge: 
 

• New team members  

• Need for team to collaborate better 

• Need for communication to be more effective 

• Need for everyone to contribute, to pitch in extra if  needed 

• Need to decrease “undesired” turnover 
 

The deliverables: 
 

• 3-hour facilitated session morning or afternoon 

• 30-minute on-line Gallup Strengths assessment for up to 10 

• Detailed individual reports with action items for improvement 

• Summary report for leader 
 

The outcomes: 
 

• Leader and team discover their top-5 and bottom-5 talents 

• See talent profile of  the team - the overlaps and underlaps 

• Understand strengths, weaknesses and blind-spots 

• Understand needs associated with each strength 

Price: Starting at $3,000 Cindi Basenspiler 

https://cindibasenspiler.com/
https://www.linkedin.com/in/cindibasenspiler/

