
Leading with Emotional 

Intelligence Workshop 

 Your challenge: 
 

• New leader or new direction 

• Team member dissonance or declining team morale 

• Need for team to collaborate better 

• Need for more effective communication 

• Need to decrease “undesired” turnover 
 

The deliverables: 
 

• 3-hour interactive on-site workshop morning or afternoon 

• On-line Emotional Intelligence (EQ 2.0) assessment for up to 10 

• 1:1 coaching session with each participant 

• Detailed individual reports with action items for improvement 

• Summary report for leader 
 

The outcomes: 
 

• Leader and team understand their level of  self-awareness 

• Improved cohesiveness and cooperation of  team members 

• Understand each EI category and how to maintain/improve/mitigate 

Price: Starting at $4,500 

 

704-774-5258 

cbasenspiler@gmail.com 

www.onpoint-advisory.com 
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