Leading with Strengths
Workshop

Cindi Basenspiler
Managing Director

Price: Starting ot $3,000

Your challenge:

Your Team.

« New team members

Better Than Ever. « Need for team to collaborate better

« Need for communication to be more effective

« Need for everyone to contribute, to pitch in extra if needed
« Need to decrease “undesired” turnover

The deliverables:

« J-hour facilitated session morning or afternoon
Upshot Inc. « 30-minute on-line Gallup Strengths assessment for up to 10
9935-D Rea Road o Detailed individual reports with action items for improvement
Suite 258 « Summary report for leader
Charlotte, NC 28277
The outcomes:
704-575-5387
chasenspiler@gmail.com o Leader and team discover their top-5 and bottom-5 talents
ww.(indiBasenspiler.com « See talent profile of the team - the overlaps and underlaps
— o Understand strengths, weaknesses and blind-spots

« Understand needs associated with each strength
o Understand how strengths can contribute to team performance




