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Executive Summary — “The Kids Promise”

* McNeese Kids was founded to make a difference in the lives of local children in
need — so that they can be the best verse of themselves. We have a passion for
the next generation. Its our “why.”

* Our value proposition is found in our ability to raise awareness, funds and
volunteerism in our community — with over $300K and 3,300 hours donated in
our first three years.

 Our strategy is grounded in teaming with established organizations that align
with our values and have the infrastructure and hands-on involvement.

* Promise House is joining missions with Jonathan’s Place to help more children in
need — and have asked McNeese Kids to help them with this mission.

* “The Kids Promise” is our pledge to the kids and 2024/25 campaign to help to
make the new Promise House Recreation Center a reality!

McNeese Kids is a 100% volunteer, veteran founded, and women led.


https://promisehouse.org/
https://www.jpkids.org/

Scaled Back Plan — Phase 1

Agree to what we “want it to be”
* Wall off storage and design zones

Present vision & gain approval
* Agree to scope: Cupcake — Birthday Cake — Wedding Cake and timeline

Get Ready! April/May 2024
* Empty - Clean — Inventory the facility

Get Set! May/June 2024
* Update facility — Water leak, paint and electrical

* Fulfill zones - Gather what exists into single place; Go fund me/Amazon list and donations for
items want to add; Shop and bring to single place

GO! July/Aug 2024
* Workday(s) / set-up
* Walk-through with Allicia



Facility - Future State/Vision

e Clean floors and re-painted walls
* Designated areas for administration and storage

 Themed age-appropriate “zones”
* Sports & Games
* Quiet Zone
* TV, Gaming and Social
e Arts & Crafts
* Arcade & Food
* Little Ones
* Computers & IT




Facility - Future State/Vision
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