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We Made Our FIRST
LOCAL HIRES

PIURA

This year, six community
members joined the Creditex
Piura - Casarana plant, four 4
men and two women, as part
of our first local employment
contracts.
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A;key step toward shared
. employment opportunities.
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We promote COMMUNITY
DEVELOPMENT In CASARANA

PIURA

This year, we strengthened our engagement with the
Casarana community through projects that promote
education, creativity, and sustainability.

We supported I.E. N.° 20041 in launching its school
bakery, a space that opens new opportunities for the
school community.

In addition, 185 students participated in the drawing
contest “From Seed to Fabric”, celebrating local
identity and talent.

During Christmas, we shared a:school snack that
included panetdn made at the school bakery,
reinforcing our social commitment. &




FROM SEED 10 FABRIC:

the VISION of the CHILDREN of CASARANA

Drawings that inspire us

PIURA
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These are some winning =

. drawings from the students of
R Educationsig’

finctitution  No.
20041 in the "From.Seed to
Fabric" contest.
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We successfully transformed
cotton waste fibers into valuable resources

PISCO

| Through a strategic alliance, cotton waste fibers have been
ﬁi‘gﬁm DE  incorporated into Pisco's municipal composting program, reinforcing
a community-based circular economy action.
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Leaving a sustainable legacy in PISCGm\
WARANQUSCHA )

Our Huarango forest now has its own name i

One year after planting 1,080 Huarango trees to recover soil health and presefve this
vulnerable native species, the forest was given its name: Waranqusacha ("mature
huarango tree" in Quechua). '

SERFO Supported by SERFOR during Tree Week, the project has reached 1,100
R trees and is set to become a key seed source for the region in the
future ,



Driving “HARVESTING IDEAS:
INCUBATING SUSTAINABLE PROJECTS”

TRUJILLO

UPN
1 @,  Universidad Privada del Norte - Sede Trujillo

BANDEJAS BIODEGRADABLES

UPN students visited the
Creditex plant and, based on
this tour, developed four
projects focused on the
recovery of cotton waste

= Universidad Tecnoldgica del Peru - Sede TrUJlllo

UTP students joined us last November for a technical tc_>ur of our

partnership reinforces our dedication to supportlng future
professionals and fostermg innovation. )

facility to spark new research projects. This academic .
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We established

A PARTNERSHIP for SOLID WASTE
MANAGEMENT with SOCIAL IMPACT

TRUJILLO

We established a partnership with
ANIQUEM, a Peruvian NGO that funds the
rehabilitation of children with burn injuries
through waste valorization

Currently, Creditex Truijillo's recyclable
waste is managed through EORS Manuelita
SAC, an ANIQUEM partner company,
ensuring traceability, responsible handling,
and a direct social impact.
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WE DEVELOPED A
BIO-INTEGRATION PROJECT

TRUJIL

MUNICIPAL
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Mantenimiento
de Arboles
Frutales

Creditexsana

Sistema de Humus
riego

manure, which is used to nourish and maintain our plants
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In 2025, a circular system initiative was launched to recover water from industrial processes
for fruit tree irrigation and the future planting of Molle trees—a native and endangered
species. That same year, a vermiculture (earthworm) farm was established with worms
donated by SEGAT Trujillo. This system will produce humus from organic waste and sheep



We conducted
OURS FIRST VOLUNTEER PROGRAMS

Rimac River Cleanup - December

N S4E- ol |0 collaboration with Nettalco S.A. and the Municipality of Lima, we
carried out our first tree-planting and river cleanup volunteer programs,
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Construction
OF THE WWTP

BEGINS

LIMA

-

Construction has begun on the new WWTP.

It will allow for the recovery of 70% of effluent water to be reintroduced
into the production process
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AWARDED
FOR TEXTILE

INNOVATION

LIMA

HONORED AT THE 2025
NATIONAL AGRARIAN
UNIVERSITY (UNALM)
RESEARCH WEEK LA MOLINA

_Our participation as a strategic
partner in the development of an
extra-long staple (ELS) 'Molinero'
‘cotton strain stood out
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We conducted the FIRST TRADE FAIR
SOCIAL ENTREPRENEURS

LIMA

Fihvas Hutim;

i ons Retiar wriermsic gon sasartal

The 'TEXTILES WITH PURPOSE' initiative was born, featuring-7 groups of women
entrepreneurs. This alliance transforms textile waste into higher-value products through
UPCYCLING

TURNING WASTE INTO OPPORTUNITIES, ALONGSIDE METAMORFOSIS, ABEJITA PERU,
NATUTERAPIA, AWAQ WARMIKUNA, PAMPLONA ARTEX, AYLLU RUWASUNCHIS, AND FIBRAS
NATIVAS."



We delivered 589

CIRCULAR BLANKETS
to VULNERABLE PQPULATIONS

LIMA

We donated circular blankets made from
textile waste to Caritas and the SNI (National
Society of Industries) for distribution to
senior care centers and vulnerable _ _
communities

More than 80 families received
warmth this winter
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Multiplying our IMPACT
TOGETHER WITH ANIQUEM

LIMAy TRUJILLO

Supporting life-changing care: In 2025, we donated recoverable waste
ﬁgm&wgm from our Lima and Trujillo plants to ANIQUEM, strengthening their
mission to rehabilitate burned children

Scaling our impact: We collected 6 times the amount of recyclable waste vs. 2024,
which generated 7 times more funding for children's rehabilitation therapies

Thanks to this contribution, 10

patients received physical Terapia  Terapia  Terapia Mdascaras

Fisica Ocupucmnul Psmologlca de lycra

therapy, 3 accessed occupational
therapy, 3 received psychological @ @-
support, and 3 others were ﬁﬁ

provided with specialized lycra
pressure garments for their year-
long treatment
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Driving OPERATIONAL EXCELLENCE

n EVERY PROCESS

“Kaizen Operativo
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Jefes de area

In 2025, we strengthened our continuous
improvement culture through 5S audits,
Gemba Walks, and Kaizen projects at
all levels.

We implemented actions that enhanced
efficiency, organization, and quality at
every stage of our operations.
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Launching

TECHNOLOGIES that TRANSFORM

OUR MANUFACTURING

TRUJILLO
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.r’ % Modernizacion de maquinas \/’

(Continuas y coneras)
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LIMA

Smart Factory Sostenible

Revisadora automatica (IA) y mapa
de corte

Planta de Tratamiento de agua
residuales

Sistema robotizado de deteccion

de fallas en tela en el Proceso de
Tejeduria

Desarrollo del sistema de analitica
prescriptiva en tintoreria (1A /
Deep Q-Learning)

Implementacion de  duplicas
digitales cognitivos en planta
(Digital Twins)
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