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The Inherent Challenge: When the Threat Comes from Within 

 

The world of information security is locked in a constant battle against external forces—
hackers, state-sponsored actors, and cybercriminals. Yet, one of the most complex and 
insidious challenges is the "internal threat," the risk of data leaks from within an organization 
by its own employees. The delicate balance of trust between an employer and employee, 
coupled with privacy laws and the inherent awkwardness of monitoring staff behavior, often 
creates a foundation for complacency. 

To illustrate this complex problem, consider the case of Shay, a talented and ambitious 
development engineer at a leading research and development company. After two and a half 
years, he felt ready for a promotion. His manager, however, did not share his view. During a 
private meeting, Shay was critiqued for his perceived arrogance and "lack of tact." Frustrated 
and angry, he returned to his desk and, in a moment of professional betrayal, began to seek a 
new job. But his search went beyond mere résumés. He started copying sensitive company 
data—his own written procedures and scripts, the company's entire customer list, and more. 
He even considered printing almost 200 pages of customer data as a "backup." 

Shay's actions escalated. His calendar showed private meetings, and he began interviewing 
with a direct competitor. During a professional interview, he presented company 
development procedures and described the architecture of his current company's systems to 
impress his potential new employers. In a subsequent meeting with senior managers, he went 
even further, revealing the customer list, explaining licensing issues, and even disclosing 
confidential numbers on customer retention and pricing. 

This true-to-life scenario, while specific to one case, is a reality for countless organizations 
worldwide. It highlights the vulnerability that arises when an employee, who is a trusted 
insider, decides to use their access for personal gain. 

 



The Evolution of the Response: From Reactive to Proactive 

 

The modern response to the internal threat requires moving beyond simple surveillance and 
toward a sophisticated, intelligence-led defense. Zvika Flaicshmann’s career trajectory 
serves as a living embodiment of this evolution. His professional journey is a masterclass in 
anticipating and navigating the shifting digital landscape, evolving from a manager of broad 
enterprise IT systems to a global leader in cyber intelligence. 

Zvika's foundational work laid the groundwork for this expertise. Over more than a decade at 
CA, he built a deep understanding of the inner workings of critical national infrastructure, 
leading major projects for government ministries, financial institutions, and 
telecommunication providers.1 This period was not just about sales; it was about building a 
level of institutional trust that would become invaluable in his later roles. 

He proactively shifted his focus to the most critical areas of vulnerability, specializing in 
cybersecurity. This pivot began with roles at Avaya and a return to CA Technologies, where 
he concentrated on emerging technologies like IoT, smart cities, and cloud-based security 
systems.1 These were deliberate steps to address the convergence of physical and digital 

infrastructure—a prime target for both external and internal compromise.1 

The final and most significant step in his evolution came with his roles at FireEye and his 
current position at Google. Here, his expertise formalized into a specialization in "Cyber 
Intelligence".1 His role as a Territory Manager on Google's Cyber Intelligence Global Team 
extends his influence far beyond traditional sales. He now acts as a consultant to 
governments and security organizations, initiating and leading projects for the protection of 
critical national infrastructures, finance, telecom, and high-tech companies across a vast 
global territory.1 

 

The Modern Digital Guardian 

 

Today, the answer to the "internal threat" is not just about catching the next "Shay" in the 
act. It is about building systems that proactively detect the early signs of a threat, whether 
they are malicious or negligent. This is where Zvika’s multifaceted expertise becomes critical. 

His deep knowledge of both legacy systems and cutting-edge technologies like cloud and AI 
allows him to see the complete picture of an organization's vulnerabilities.1 He is a strategic 
innovator who works with governments and lobbyists to promote new projects and introduce 



solutions before a crisis occurs.1 This represents a fundamental shift in strategy: from a 
reactive model of damage control to a proactive model of prevention and strategic defense. 

Ultimately, his professional evolution from a regional IT manager to a global cyber intelligence 
leader shows that the fight against the internal threat is not just a technological one. It is a 
strategic partnership based on deep trust, unparalleled market knowledge, and a nuanced 
understanding of the most complex human and digital challenges. It is about having a trusted 
partner who can architect a complete solution and protect an organization from its most 
subtle and difficult-to-detect vulnerabilities. 


