
N O V .  2 0 2 4

Case Study
The Magellan

L e a s i n g  i n  a n  e m e r g i n g  m a r k e t
95 Units + Mixed Use Office/ Coworking

CONTACT
David Cortez
david@foretold.tech



1

2

3

4

5

CONTENTS

Introduction

Project Timeline & Meeting 
Demand

Demographics

Customer Personas

Overview & Market Activity

NOTICE OF PROPRIETARY INFORMATION

This document contains proprietary and confidential information belonging to Foretold, Inc. The information contained herein is intended solely

for the recipient's review and use for the specified purpose.  

Restrictions:

1. No Duplication: This document, or any portion of it, may not be copied, reproduced, or distributed without prior written permission from Foretold,

Inc.

2. No Derivation of Data: The information provided within may not be used to create derivative works, extrapolated datasets, or any competing

analysis.  

3. Confidentiality: The recipient is obligated to maintain the confidentiality of this document and may not share or disclose its contents to any third

parties without explicit authorization.  

By accessing or utilizing this document, you agree to these terms. Any unauthorized use, distribution, or replication is strictly prohibited and

subject to legal action.  

For questions or permissions, please contact: david@foretold.tech



This case study explores the journey of The

Magellan—from concept to its swift lease-up

success—highlighting developer RMA’s

strategic approach and the building’s alignment

with local consumer preferences.

Positioned as a transit-oriented development

(TOD), The Magellan addresses the evolving

needs of a post-COVID workforce returning to

in-office work while also integrating high-quality

materials and branding that celebrate Port

Chester’s heritage as the “Gateway to New

England.”

INTRODUCTION

Developer
RMA Development

Unit Count
95

Average Rent
$2,914

Parking
127~ spots

Opening Date
June 2024



Original plan proposed;

115 residential units 2021 2023

2019
RMA steps in as new

ownership.

2022

RMA amends to 95 units;

Secures approvals & IDA

20 years PILOT

2024
Construction beings

in March 2023

The Magellan opens in

June 2024; achieves 80%

leased within 6 months

Port Chester’s existing housing stock largely consists of older

buildings that lack the amenities and modern designs today’s

renters expect. The Magellan entered the market as a fresh

alternative, combining high-end finishes with spacious layouts

that appealed to a range of demographics. RMA’s decision to

incorporate traditional  materials added a touch of European

craftsmanship and luxury, setting The Magellan apart from

other properties and establishing a new standard in Port

Chester.

RMA’s branding for The Magellan took inspiration from Port

Chester’s identity as the “Gateway to New England.” This theme

resonates throughout the property’s design and marketing,

from nautical-inspired common areas to New England-style

landscaping that gives a nod to the area’s coastal and cultural

heritage. This cohesive branding reinforces The Magellan’s local

relevance, fostering a strong connection with residents who

appreciate Port Chester’s unique character and history.

MEETING MARKET NEEDS



PERSONAS | PORT CHESTER

ALEXANDER, 24

Alex recently relocated for a career opportunity at

Regeneron from Norwalk, CT. He values practical amenities

and an efficient commute to work. An avid foodie, Alex

found the cultural and culinary diversity in Port Chester as a

draw over nearby White Plains.

The Magellan convinced me to move 

from the city!

Verified Reviews on Google

THE ZHANGS, 37

The Zhangs are moving from Queens where they both work

as healthcare professionals. Their priorities are community,

family-friendly amenities and a spacious layout. Port

Chester’s historic charm and small scale give them a sense

of comfort. Proximity to schools, parks, and easy access to

NYC workplace ensures convenience for their growing

family.

JAKE, 54
Jake is recently single. He grew up in Westchester County

before moving to the midwest  to be closer to his former

spouse's family.  Jake is looking for a new beginning in a

space that’s both comfortable and well-connected. The use

of European materials appeals to his preference for high-

quality, durable interiors. 

 The building is affordable but high quality, 

luxurious as well as safe and secure.



DEMOGRAPHICS |

52% 48%
 MALE  FEMALE

Composition by age

0-19

20-39

40-59

4%

54%

38%

60+

17%

Where are they moving from?

Within Westchester County

NYC & Boroughs

Outside of New York State

29%

41%

25%

Outside of USA

4%

11% 19%

Highschool Some College

29% 41%

Bachelor's Degree Graduate + Higher

Education
Race

53% 9%

White Black

14% 22%

Asian Hispanic

RENTERS IN NEW DEVELOPMENTS

35.4 
MEDIAN AGE



KPIs

PSF - $3.97

Retention Rate   69%

Eviction Rate       1%

Local Region

PSF - $3.16

Retention Rate-     61%  

Eviction Rate -        6%

ACTIVITY

DeliveredConstruction Pre Con

Total Units

SAXUM/ St. Katherine

775

Lighthouse Living 209

Rose Associates

223

189

T O P  D E V E L O P E R S

Hudson Companies

UPCOMING DELIVERIES
PREDICTIONS

Demand increases for larger units in Port
Chester.

Temporary oversupply in market for 2026/2027.
Some projects to go on standby.

Older vintage projects struggle with saturation

MARKET NEWS

Port & Main dips to 80% occupied from 100%

Magellan approaches 85% in just 6 months

Affordable housing site trades to Stagg

OVERVIEW |

MARKET ACTIVITY




