Alicia Place Homeowners' Association
Meeting Minutes
May 20, 2024
6:30 pm
Meeting called to order at 6:30 PM. Only 12 lots were represented, which does not represent a quorum. 
· [bookmark: _Hlk952001]Motion to proceed without quorum made by Tina Herbert, 2nd by Kimberly Nilles, motion carried (none opposed)
AGENDA DISCUSSION
Committee Updates:
· President: CC&R Changes
· Changes to CC&R are almost completed
· Adding specific verbiage for short term rentals and parking 
· When completed will send to lawyers for review and then out to homeowners.
· Budget: The HOA budget has not changed much since previous year. There was money added for storm clean up.
· Architectural Review – No outstanding requests
· Landscaping and Maintenance – Front looks great
· Pest control – Our previous pest control company no longer services us. Awaiting quotes from other companies
· Storm debris removal – Governor declared Okaloosa county part of the disaster area for the recent storms
· President will contact city about why the debris has not been picked up yet. Disaster declaration frees up funding for the removal so there should be no reason it is not being picked up
· Media – Nothing has really changed on the website. Looking at how to add a QR code that people can scan that would direct them to the website and Facebook page
NEW BUSINESS
· Seasonal decorations – would like to increase the number of decorations that we put out; front has no power access, so we are limited by that 
· Putting out the decorations takes a lot of work. Discussed setting events on Facebook when we are going to be needing volunteers.
· Removal of fence around front retaining pond. We will be hiring a company to remove the fences and will send out request for bids to accomplish this task.
· Election of Officers: 
· Motion made by Tina Herbert that Margaret Stewart remain President, Kimberly Nilles 2nd, motion carried (none opposed)
· Motion made by Michael Nilles that Tom Emerick remain Vice President, Tina Herbert 2nd, motion carried (none opposed)
· Motion made by Margaret Stewart that Wayne Smith remain Treasurer, Kimberly Nilles 2nd, motion carried (none opposed)
· Motion made by Margaret Stewart that Tina Herbert remain Secretary, Kimberly Nilles 2nd, motion carried (none opposed)
· Board Members: 
· President asked if anybody was interested in being board members 
· Zachary Farrell, Jamie Zimmer and Brayan Morales added as board members
OPEN DISCUSSION
· Resident Jamie Zimmer discussed having a summer block party for the neighborhood – possible ideas: bounce house, grilling out, closing off part of the road for it
· Discussion about process for getting permit from City of Crestview for having a block party and closing off road for it –will look into what the permit process entails
· Concerns were raised about insurance coverage for HOA liability for bounce house
· Some rental companies have their own insurance, will have to check what is covered in our plan. Secretary will check policy information
· Resident Jamie Zimmer discussed possibly changing CC&R to allow people to store RVs/boats on property without being behind fence
· Suggested having residents who want to do this to pay a fee to the HOA
· Discussion about how to enforce a policy that requires payments for services, current CC&R does not have strong enforcement options
· Discussion about city ordinance for storing boats and RVs changing in recent years – President will investigate what the new ordinance says
· Change like this would require 80% approval from residents to add to CC&R
· Whole group discussion about having a yard of the month competition 
· Easy way to get people to maintain their properties with little work output from the HOA
· Need to set criteria for winning 
· Possible gift card for winner
· Resident Zachary Farrell discussed adding a No Solicitation sign at entrance or making a gated entrance.
· Sign has been made just needs to be installed. Includes website information. Discussed adding QR code information to sign once made.
· Discussed implications of making AP a gated community
· If gated community, we would have to maintain roads instead of city
· Dues would increase dramatically if that were the case.
· Resident Zachary Farrell asked about possibility of limiting parking on one side of the road, or no parking at all, on Strike Eagle Drive on the blind curve
· Will check with city to find out what we would need to do to make this happen
· Meeting adjourned at 7:38
