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CONTINUING EDUCATION INFORMATION

*The NJUCF CORE Training course is excluded from all Thursday Oct 22", CEU pre-approvals*

NJ Urban & Community Forestry Program:

Oct 22,2026 1 NJUCF CEU/session 5 NJUCF CEUs/day*
Oct 23, 2026 1 NJUCF CEU/session 5 NJUCF CEUs/day
NJ Board of Tree Experts LTE/LTCO:

Oct 22, 2026 1 CEU/session 5 CEUs/day*

Oct 23, 2026 1 CEU/session 5 CEUs/day

NJ International Society of Arboriculture (ISA):

Oct 22, 2026 1 CEU/session 5 CEUs/day*

Oct 23, 2026 1 CEU/session 5 CEUs/day

Society of American Foresters (SAF):

Oct 22,2026 5.5 Category 1 CFEs per day*

Oct 23, 2026 5.5 Category 1 CFEs per day

NJ Certified Public Works Managers (CPWM)

Thursday Oct 22, 2026*

Credits: Category

9:00-11:30am General Sessions

1: Management & 1: Technical

1:00-3:00pm Trees & Tech Track 2: 1T
1:00-3:00pm Problems & Pests Track 2: Technical
3:30-4:30pm Community Forest Management Track 1: Management
3:30-4:30pm Tree Care Success Track 1: Technical

Friday Oct 23, 2026
9:00-11:30am General Sessions

Category: Credit(s)
2: Management

9:00am-11:30am NJUCF Workshops 2:1T
1:00-3:00pm Tiny Forests Track 2: Management
1:00-3:00pm Problems & Pests Track 2: Technical

3:30-4:30pm Community Forest Management

1: Management

3:30-4:30pm Tree Care Success Track

1: Technical

NJ DEP Pesticide Re-certification credits approved for Problems & Pests Track Sessions

Thursday Oct 22, 2026 Category: 2 3A 10 8C 9 PP2
Chahal (course #038410) Oak Wilt Disease: How Sap Be... 02 02 02 02 02
Tirpak (course #038409) Evergreens Got You Down? Find... | 02 02 02 02

Friday Oct 23, 2026 Category: 2 3A 6B 8C 9 PP2
Stiller (course #038411) The Usual Suspects: Urban Tree ... | 02 02 02 02

Pennsylvania Pesticide Re-certification credits approved for Problems & Pests Track Sessions

Thurs Oct 22, 2026 Category: PC 05 06 18 23
Chahal (course #0034KZ) Oak Wilt Disease: How Sap Beetles... 02 02 02 02 02
Tirpak (course #0034NJ) Evergreens Got You Down? Find Out... 02 02 02 02 02

Fri Oct 23, 2026 Category: PC 05 06 18 23
Stiller (course #0034NK) The Usual Suspects: Urban Tree Pest.. 02 02 02 02 02
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THE NEW JERSEY SHADE TREE FEDERATION

A non-profit organization that has been assisting individuals and agencies entrusted with the selection,
planting, and care of trees, since 1926.

Our objective is to continually educate our profession and establish relationships between allied
associations, federal, state, and municipal levels of government, and businesses who work with trees
in order to provide tree-lined streets for future generations.

EXECUTIVE OFFICERS FEDERATION STAFF

President: George Meglio Executive Director: Richard Wolowicz
Vice President: Chris Raimondi Outreach Coordinator: Emily Farschon
BOARD OF DIRECTORS

Barbara Ronca Roslyn Dvorin Dom DeRosa
Bridgewater Township Rutgers Urban Forestry Program  Asplundh Tree Expert Co
Stephen Chisholm Jr. Thom Ritchie Al Birchler

Aspen Tree Experts Thom Ritchie Landscaping LLC Professional Tree Care
George Sweetin Tim Forester Jeffrey Cramer
RichView Consulting Forester Landscape LLC So. Brunswick Shade Tree Comm.
Pam Zipse Neil Hendrickson John Anderson

NJ Tree Foundation Retired, Bartlett Tree RichView Consulting

ATTENDANCE SCANNER INFORMATION*

Scanner operators will wear Hi-Viz vests and will be stationed at the entrances of the conference
session rooms. It is your responsibility to review the Conference Schedule, arrive on time to the
correct room, and stay for the duration of the presentations.

Your badge will be scanned 5 times each day:

8:30 AM at start of the first GENERAL EDUCATION SESSION

10:45 AM at the start of the second GENERAL EDUCATION SESSION
1:00 PM at the start of the first BREAKOUT TRACK

3:30 PM at the state of the second BREAKOUT TRACK

4:30 PM at the END OF DAY

o prwbd=

Badges must be worn for the duration of the conference. Report to the Conference Registration Desk
immediately if you: arrive late, miss any of the session scans, or need to leave early.

*The Federation reserves the right to change these ‘scan’ times, conduct additional scans, and/or
collect “paper” attendance records at any time during this event without prior notice. Persons failing
to comply or displaying unprofessional behavior risk nullification of entire day’s attendance record.



CONFERENCE SCHEDULE: THURSDAY, OCTOBER 22, 2026

7:30 AM

8:30 AM

*8:30 AM

9:00 AM

10:00 AM

10:15 AM

10:45 AM

10:45 AM

11:45 AM

1:00 PM

1:00 PM

3:00 PM

3:30 PM

3:30 PM

4:30 PM

Registration & Morning Coffee with Exhibitors
1015 Annual Conference Opening Program
-NJUCF CORE Training Introduction & Check-in (Plaza Room on floor 2 Mezzanine Level)

GENERAL EDUCATION SESSION, Grand Ballrooms
NJ Shade Tree Federation Awards Presentation
Coffee Break with Exhibitors

GENERAL EDUCATION SESSION, Grand Ballrooms
Urban Tree Survival and Program Success — Dr. Deborah Hilbert

MEMORIAL LECTURE, Crystal Ballroom
When Trees Stand for a Nation: The 911 Memorial Trees — Dr. Neil Hendrickson

Luncheon, Riverside Pavilion & Terrace Rooms

BREAKOUT TRACK: Tech & Trees, Grand Ballrooms

Pretending Carefully: Al Literacy for Tree Professionals — Holly Branco

Branching Out: Beyond the Chat Window Applications of Artificial Intelligence— William
Zipse

From Hindsight to Foresight: Leveraging Al for a Proactive Safety Culture — Dan Oberlies
Why Should | be using DRONES and Other Tech? — Gene Huntington

BREAKOUT TRACK: Problems & Pests, Crystal Ballroom

Oak Wilt Disease: How Sap Beetles Spread a Deadly Tree Pathogen — Dr. Karandeep Singh
Chahal
Evergreens Got You Down? Find Out What Makes Them Turn Brown — Sabrina Tirpak

Coffee Break with Exhibitors

BREAKOUT TRACK: Community Forest Management, Grand Ballrooms

Tree Selection for Future Climates, Decision-Making & Nursery Availability — Dr. Deborah
Hilbert

BREAKOUT TRACK: Tree Care Success, Crystal Ballrooms
The Three Phases of Successful Tree Planting: Pre, During and Post — Greg Paige

MEET & GREET NETWORKING EVENT in the Exhibit Hall

*Attention NJUCF CORE Trainees: this full day training course runs concurrently to the NJSTF Annual
Conference General Education & Breakout Tracks.



CONFERENCE SCHEDULE: FRIDAY, OCTOBER 23, 2026

7:30 AM

8:30 AM

9:00 AM

10:00 AM

10:30 AM

10:30 AM

11:30 AM

11:30 AM

11:45 AM

1:00 PM

1:00 PM

3:00 PM

3:30 PM

3:30 PM

4:30 PM

Registration & Morning Coffee with Exhibitors

NJUCF WORKSHOP, Plaza Room on floor 2 Mezzanine Level
Digital Tool Kit: Tree Canopy Assessment — NJ Forest Service

GENERAL EDUCATION SESSION, Grand Ballrooms
Casey Trees: Restoring, Enhancing, and Protecting the Tree Canopy of the Nation’s Capital
— Mark Buscaino

Coffee Break with Exhibitors

NJUCF WORKSHOP, Plaza Room on floor 2 Mezzanine Level
Digital Tool Kit: Using Data to Inform Community Forestry Management — Taylor Sapudar

GENERAL EDUCATION SESSION, Grand Ballrooms
Building a Municipal Tree Profile in NJ - Dr. Jason Grabosky

NJUCF WORKSHOP, Plaza Room on floor 2 Mezzanine Level
RFP Development, AWorking Lunch Session — NJ Forest Service

NJ Forest Service Awards Presentation, Grand Ballrooms
Luncheon, Riverside Pavilion

BREAKOUT TRACK: Tiny Forests, Grand Ballrooms

Magical or Practical: Understanding Trees, Soil, and Community through Tiny Forests —Josh
Kover

Forest Service Panel: NJ Tiny Forest Project Examples —Inga Reigh & John Evangelista

BREAKOUT TRACK: Problems & Pests, Crystal Ballroom

Urban Soils: Challenges and Solutions for Urban Tree Planters — Dr. Neil Hendrickson &
Pam Zipse

The Usual Suspects: Cracking Cases in Urban Tree Pest Diagnostics - Amber Stiller

Coffee Break

BREAKOUT TRACK: Community Forest Management, Grand Ballrooms
Panel: So, What do you want, How can you get it? — Mark Buscaino, Dr. Jason Grabosky, Dr.
Deborah Hilbert, Myles Caracciolo, Kyle Derr

BREAKOUT TRACK: Tree Care Success, Crystal Ballroom
A300 Standards — Who Needs Them? — Wayne Dubin & Stephen Chisholm Jr.

END OF DAY - thank you for joining us for the 1071°* Annual Conference



NJUCF CORE TRAINING THURSDAY, OCTOBER 22, 2026

Attention Conference Attendees: NJUCF CORE Training is a full-day course that runs concurrently to
the NJSTF Annual Conference General Education & Breakout Sessions.
The “CORE classroom” runs on its own schedule and is reserved seating only.

NJUCF COMMUNITY REPRESENTATIVE (CORE) TRAINING SCHEDULE
THURSDAY, OCTOBER 22, 2026, Plaza Room, Floor 2, Mezzanine Level

8:30-8:45 Introduction & Check-In
NJ Forest Service

8:45-9:15 NJ Urban & Community Forestry Program: What is it and how does it
Work?
NJ Forest Service

9:15-9:30 Using Social Media to Promote Your Program
Roslyn Dvorin, Outreach Coordinator, Rutgers Urban Forestry Program

9:30-10:15 Trees 101: Structure, Function, Identification & Jargon
Pam Zipse, Executive Director, NJ Tree Foundation, NJ LTE #426

10:15-10:30  coffee Break

10:30-11:30 Legal Issues in Urban & Community Forestry: Shade Tree
Commissions & The Law
John H. Anlian, Attorney-At-Law

11:30-1:00 Lunch

1:00-2:00 Tree Planting & Maintenance: From Planning to Practice
Lisa Simms, Director of Green Streets, NJ Tree Foundation

2:00-3:00 Municipal Inventory: How, What and Why
Dr. Jason Grabosky, Director, Rutgers Urban Forestry Program

3:00-3:30 Coffee Break

3:30-4:30 Elements of a Successful Urban & Community Forestry Program:
Management
NJ Forest Service

Core traming provided through a USDA Forest Service grant in partnership with
M
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CONFERENCE PROGRAM THURSDAY, OCT 22™

MISSIVES, MISUNDERSTANDINGS AND MIXED SIGNALS: CIVIL DISCUSSIONS OF
SCIENCE BASED LANDSCAPE MANAGEMENT IN AN ERA OF MISINFORMATION AND
CHANGE - Greg Paige, Director of Horticulture, The JC Raulston Arboretum

9:00- 10:00 AM | General Education Session | Grand Ballroom

This talk will discuss our changing landscapes in an era of both too much and too little good old
fashioned science based information.

Greg Paige discovered his career goal early-creating and working in beautiful public gardens and
sharing and teaching this passion with others. Prior to joining the JC Raulston Arboretum Greg worked
at the Bartlett Tree Research Laboratory as Director of Horticulture and Arboretum Curator. His 30-
year career in public horticulture involved work at some of the finest gardens in the country. Daniel
Stowe Botanical Garden in Belmont, North Carolina, the Scott Arboretum of Swarthmore College, the
Biltmore Estate in Asheville, North Carolina, the Holden Arboretum outside Cleveland, Ohio and the
Cincinnati Zoo and Botanical Garden.

URBAN TREE SURVIVAL AND PROGRAM SUCCESS - Dr. Deborah (Deb) Hilbert,
Assistant Professor of Arboriculture and Urban Forestry, SUNY College

10:45-11:45AM | General Education Session | Grand Ballroom

This talk discusses the current research on mortality rates and factors influencing urban tree survival
and then proposes strategies we can use to improve tree planting initiative success.

Dr. Deb Hilbert is an urban tree scientist, strategist, and educator. She is Assistant Professor of
Arboriculture and Urban Forestry at ESF, where she conducts research on urban tree establishment
and survival; nursery tree diversity, quality and availability; and urban tree selection. As a Vice
President of the Arboricultural Research and Education Academy, an ISA Certified Arborist (+TRAQ),
and consultant, she brings both scientific expertise and practical field experience to understanding
how we can help urban trees thrive.

WHEN TREES STAND FOR A NATION: STORY OF THE 9/11 MEMORIAL TREES- Dr. Neil
Hendrickson, former Northeast Technical Researcher, Bartlett Tree, now happily retired

10:45-11:45AM | Memorial Lecture | Crystal Ballroom

This is the story of the 9/11 Memorial Trees told through the eyes of the countless tree industry
professionals who assisted in designing and nurturing this powerful living memorial. Neil shares how
trees can become the embodiment of collective memory, resilience, and national identity. He shares
the challenges and triumphs of this major urban tree-planting project and his experiences working on
the grounds, while never forgetting the enduring significance of 9/11.

Neil Hendrickson worked for Bartlett Tree Research Labs where he served as their Northeast
Technical Specialist for over twenty years before his retirementin 2019. Neilis a New Jersey Licensed
Tree Expert and maintains his tree risk assessment qualifications. He received his Bachelor of Science
in Forestry from Cook College/Rutgers University, his Master of Science in Forest Science from the
University of New 9 Hampshire, and his Ph.D. in Silviculture and Forest Ecology from the Yale School of
Forestry and Environmental Studies.
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PRETENDING CAREFULLY: Al LITERACY FOR TREE PROFESSIONALS - Holly Branco

1:00- 1:15PM | BreakoutTrack: Tech & Trees | Grand Ballroom

“We are what we pretend to be, so we must be very careful what we pretend to be.” —Kurt Vonnegut.
Is Al going to replace us all? Is it an overhyped scam? Is it the bane of our environment? Is it...
conscious? Whether you’re using ChatGPT daily, boycotting Al for moral reasons, or still getting used
to the World Wide Web, you can’t deny that artificial intelligence is moving history. The stories we tell
about Al will shape every industry’s future—including arboriculture. In this talk, | argue that tree
professionals should become Al-literate if they want to secure a long-term place for human arborists
in tree work. | catch everyone up to speed on the state of Al, report on how Al is impacting the
workforce, examine Al’s strengths and weaknesses, and highlight the skills that will be in demand in
the coming years. Rest assured, Al did not write this synopsis—but it most certainly could have.
Holly Branco manages operations at an Al policy advocacy nonprofit in Washington, DC. She holds a
dual degree in philosophy and English from Boston College, where she studied the ethics of emerging
technologies. Holly formerly served as Program Associate at the New Jersey Shade Tree Federation.
(You may have seen her running around last year's conference with a camera.)

BRANCHING OUT: BEYOND THE CHAT WINDOW APPLICATIONS FOR ARTIFICIAL
INTELLIGENCE- William Zipse, Supervising Forester, NJ Forest Service

1:15- 2:00 PM | Breakout Track: Tech & Trees | Grand Ballroom

This session will focus on practical ways artificial intelligence can support forestry, arboriculture, and
shade tree work. Rather than treating Al as a novelty or a single tool, the presentation will show how it
can be used as a flexible problem-solving partner for organizing data, working with reports, automating
repetitive tasks, supporting analysis, and creating custom workflows. Attendees will leave with a
better understanding of the many ways Al can be applied to forestry work and how to begin evaluating
where it may be useful in their own organizations.

William (Bill) Zipse is a Supervising Forester with the New Jersey Forest Service, where he has spent
25 years working at the intersection of forest science and data analytics. His work spans public lands
management, forest health, and New Jersey's Forest Carbon and Climate Initiative, with a growing
focus on generative Al, machine learning, and open-source software development. He holds degrees
from Paul Smith's College and Northern Arizona University, and a Graduate Certificate in Data Mining
from NJIT.

FROM HINDSIGHT TO FORESIGHT: LEVERAGING Al FOR A PROACTIVE SAFETY
CULTURE - Dan Oberlies, Vice President of Environmental, Health & Safety at
Asplundh Tree Expert, LLC

2:00- 2:30 PM | Breakout Track: Tech & Trees | Grand Ballroom

This session is a look into how Asplundh is leveraging the newest Al technologies to promote safer
work environments...
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Dan Oberlies is Vice President of Environmental, Health & Safety at Asplundh Tree Expert, LLC,
providing senior leadership for a global Safety Operations Team of 43 professionals supporting
vegetation management operations across the United States (including Alaska, Hawaii, and Puerto
Rico), Canada, Australia, and New Zealand. With more than 35 years in the utility line clearance
industry—and over 30 years of experience leading safety, training, risk management, claims and
insurance programs—he has helped advance industry standards and best practices through proactive
training, field audits, incident-prevention initiatives, and safety analytics. A proponent of using Al and
advanced safety analytics, he focuses on identifying trends and leading indicators to strengthen
prevention efforts and drive continuous improvement. A founding member of the Utility Line Clearance
Safety Partnership, he is the organization’s current President and has served on the ANSI Z133 (ASC
Z133) committee and other safety and regulatory groups. At Asplundh, his goal is to keep building on
the company’s safety momentum so every employee goes home each day the same way they came to
work. As Oberlies puts it: “Safety is not a slogan—it’s a responsibility we share, every task, every day.”

WHY SHOULD | BE USING DRONES AND OTHER TECH? - Gene Huntington, RLA, LEEP
AP, UAS Special Operations, Research & Development Director, Steward Green

2:30- 3:00 PM | Breakout Track: Tech & Trees | Grand Ballroom

With higher demands on our time in the field, how can we perform great work with less time? UAS
(Drones) Sensing & Spatial Analysis, Acoustic Analysis Systems and Visual Monitoring are ALL more
user friendly and affordable than ever. Some of these systems encourage instant distribution of
information to large groups, stakeholders and communities to provide transparent communications
on developments from the field. Gene will present case studies describing how these technologies
helped do the work of multiple people and saved valuable resources! Learn how they navigated
budgets 4 while still developing insightful data sets that are easily analyzed for better management
moving forward. Participants will walk away with knowledge of tools and applications that promote
better efficiencies and communication for their projects.

Gene is a professional ecological land planner and consultant with degrees from Penn State and
Columbia Business School. He led a team that designed a UAS system to fly hundreds of miles in
Liberia to fly blood samples and medical supplies during the Ebola outbreak in Liberia West Africa,
intended to save lives and increase tech jobs for Liberians. He has orchestrated some of the largest
ecological projects in the US. Gene’s development of UAS heat signhature analysis, methodology and
mapping has become the standard for these studies. Gene has been honored with NJ Governor’s
Award for Environmental Excellence twice, as well as awards from EPA and others for his work in
agroecology and improving water quality. He is the former Director of Research for Duke Farms and
founder of Steward Green, an innovative UAS and ecological consulting firm. The Duke Farms Eagle
Cam has been one of Mr. Huntington’s innovations, setting the standard for placed based wildlife
habitat education for over 17 years now and has reached over 15 million viewers worldwide. He has led
and led successful projects throughout the US and abroad, most notably for his agroecology
application in Rivercess, Liberia. For fun, he likes to teach his grandkids how to observe Black bears in
the wild.
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OAKWILT DISEASE: HOW SAP BEETLES SPREAD A DEADLY TREE PATHOGRN
- Karandeep Singh Chahal, Postdoctoral Associate, Rutgers University, New Brunswick

1:00- 2:00 PM | Breakout Track: Problems & Pests | Crystal Ballroom

Oak wiltis one of the most destructive tree diseases of oaks in North America. It has been confirmed in
neighboring states of New Jersey, including New York and Pennsylvania. New Jersey’s red oak-
dominated landscapes are at serious risk. Dr. Chahal will cover pathogen biology and epidemiology,
including how sap beetles spread the disease and how root grafts allow it to move between
neighboring trees. Attendees will learn to recognize oak wilt symptoms, distinguish them from
common look-alikes, and understand when to seek laboratory confirmation. The session will include
prevention strategies and highlights 5 from his ongoing Rutgers research aimed at developing New
Jersey’s first region-specific oak wilt management guidelines.

Dr. Karandeep Singh Chahal recently joined as a postdoctoral associate in the Urban Forestry
Program and the Department of Plant Biology at Rutgers University, New Brunswick. His
multidisciplinary research experience integrates plant pathology, mycology, entomology, and
population genetics with advanced molecular diagnostics to develop practical, integrated disease
management strategies. Dr. Chahal earned his PhD in Forest Pathology from Michigan State
University, East Lansing, and his master’s in Entomology and Plant Pathology from the University of
Tennessee, Knoxville.

EVERGREENS GOT YOU DOWN? FIND OUT WHAT MAKES THEM TURN BROWN
—Sabrina Tirpak, Laboratory Researcher, Rutgers Plant Diagnostic Laboratory

2:00- 3:00 PM | Breakout Track: Problems & Pests | Crystal Ballroom

This presentation will spruce up your knowledge of diseases and insect pests that affect ornamental
evergreens in the landscape. Each organism will be profiled to include biology and life cycle, the
conditions leading to outbreaks, diagnostic tools, and integrated control strategies that include useful
cultural, biological, and chemical management techniques.

Sabrina Tirpak is the Laboratory Researcher at the Rutgers Plant Diagnostic Laboratory. She received
her B.S. in Plant Science from Rutgers University, with an emphasis in horticulture and turf industries,
as well as, a minor in entomology. Sabrina has over 28 years of experience in all things that can and do
go wrong with plants and teaching people about them. She is a frequent lecturer and invited speaker at
various conferences and educational programs throughout the tri-state area on the topics of turf,
ornamental, and structural insect pest problems. Sabrina is also an instructor in the Rutgers
Professional Golf Turf Management Program where she teaches laboratory courses in diseases and
insect pests of turfgrass and ornamental plants.
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TREE SELECTION FOR FUTURE CLIMATES, DECISION-MAKING & NURSERY
AVAILABILITY- Dr. Deborah Hilbert

3:30-4:30 PM | Breakout Track: Community Forest Management | Grand Ballroom

Researchers have developed promising models and tools for climate-ready tree selection, but 6
translating these into practical decisions remains difficult. This talk presents a decision framework for
climate-ready urban tree selection that synthesizes existing tools (e.g., USDA Climate Change Tree
Atlas, climate analog applications, and vulnerability metrics) while confronting a critical gap: the
disconnect between what lists recommend and what practitioners can actually source. Drawing on
research into urban tree nursery supply chains, we'll examine how liner production methods,
geography, and regional sourcing constraints shape what's possible. Attendees will leave with a
clearer understanding of available decision support resources, the key tradeoffs involved in climate-
adapted species selection and realistic strategies for incorporating climate-readiness into planting
decisions given current supply chain realities. (See Dr. Hilbert’s bio on page 6)

THE THREE PHASES OF SUCCESSFUL TREE PLANTING: PRE, DURING AND POST
- Greg Paige, Director of Horticulture, The JC Raulston Arboretum

3:30-4:30 PM | Breakout Track: Tree Care Success | Crystal Ballroom

Itis very easy to oversimplify Tree Planting and to move on to brighter, more pressing issues once trees
are in the ground. Let's examine finer details that will ensure that these valuable resources are
successful and live long, healthy lives. Starting with diversity, plant selection, proper planting
techniques, all those important cultural considerations and the need for pruning and continued
monitoring. (See Director Paige’s bio on page 6)

WE’LL SEE YOU AT THE
MEET & GREET: NETWORKING EVENT

Thursday, October 22t 4:30-6:00PM | Conference Exhibit Hall

"! dinner arrangements. Conference
c registrants are welcome to participate
SUL with no additional entry fee.

Thank you to Sponsor: RichView
Arboricultural & Forestry Services = ©°"ov¢
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Stick around after the Thursday
Education Sessions to socialize with
fellow attendees, speakers, and
exhibitors in this fun, unstructured
gathering. We’ll snack, sip and chat

before parting ways to make our own
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DIGITAL TOOL KIT: TREE CANOPY ASSESSMENT- NJ Forest Service

8:30-10:00 AM | NJUCF Workshop | Plaza Room on floor 2 Mezzanine Level

This workshop will explore how local tree mangers can utilize Arbor Day Foundation/PlanIT Geo’s
TreeCanopy.us web mapping tool and Treesatwork.org data hub. TreeCanopy.us is the Detailed urban
tree canopy assessment tool that uses state of the art Lidar map layers to compare historical and
present urban tree canopy.

CASEY TREES: RESTORING, ENHANCING AND PROTECTING THE TREE CANOPY OF
THE NATION’S CAPITAL - Mark Buscaino, Senior Advisor, Casey Trees

9:00- 10:00 AM | General Education Session | Grand Ballroom
Synopsis forthcoming.

DIGITAL TOOL KIT: USING DATA TO INFORM COMMUNITY FORESTRY
MANAGEMENT- Taylor Sapudar, Princeton Municipal Arborist

10:30-11:30 AM | NJUCF Workshop | Plaza Room on floor 2 Mezzanine Level

This workshop will dive into how municipal tree managers can utilize their urban forest inventory data.
Attendees will learn from Princeton Municipal Arborist, Taylor Sapudar, who will demonstrate
practical applications of inventory data for maintenance planning, risk assessment, and strategic
decision-making. Participants will discover how to transform data into actionable insights that
enhance tree management programs and communicate the value of urban forests to community
stakeholders.

ESTABLISHING A MUNICIPAL TREE PROFILE - Dr. Jason Grabosky, Rutgers Urban
Forestry Program

10:30-11:30 AM | General Education Session | Grand Ballroom

Management plans hinge on knowing what you have versus what you want, then taking steps to move
toward your goal. To build a municipal tree profile there awaits a series of definitions and then steps
with some guidance which get mistaken for rules, but there is no one answer. This session will
present some of the guidance and discuss the context of those organizing points. We will also briefly
discuss the NJ legislation on prohibited invasive species and maybe some other charged terms.
To get what you want as a community goal suggests there is a supply chain to meet community
demands. So, that’ll have to be discussed as well. In an immediate demand/ reaction to the day/
culture meshed with just-on-time delivery...well trees take years before they are available on the
market. Thatis a big pinch-point between what you want and what is available. Impatience or a lack
of planning yields a homogenous string of site monocultures of what is fast and easy to grow, or what
is on the market in excess at the moment. A blank hole in the canopy for a couple years to be filled
with a better choice is superior to rushing the response if the goal is a resilient canopy 30 years from
now. So that means either better contingency planning by the purchaser, or better clairvoyance by a
grower... or maybe better communication and a stable arrangement as two sides of a single municipal
forestry coin?
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RFP DEVELOPMENT, A WORKING LUNCH SESSION - NJ Forest Service

11:45-1:00 PM | NJUCF Workshop | Plaza Room on floor 2 Mezzanine Level

This lunchtime session will be an opportunity to ask Request-for-Proposal (RFP) related questions to a
variety of urban forest professionals from the NJUCF, consultants, municipal foresters, and others.
Whether you're writing your first RFP or refining your procurement process, our experienced urban
forestry professionals will provide practical guidance on developing scopes of work, evaluating
contractors, and managing contracts. Bring your questions about tree inventory RFPs, maintenance
contracts, planting projects, and more in this informal Q&A format.

MAGICAL OR PRACTICAL: UNDERSTANDING TREES, SOIL, AND COMMUNITY
THROUGH TINY FORESTS- Josh Kover, Rutgers University

1:00-2:00 PM | Breakout Track: Tiny Forests | Grand Ballroom

Tiny forests are becoming a very trendy method of planting trees in urban and suburban areas. The
methodology is quite practical, utilizing industry best practices of planting appropriate native trees,
utilizing smaller stock, in amended soil, with community participation... nothing new. However, the
supposed results sound sensational... almost magical: the most common 8 being that the densely
planted trees store more carbon and grow faster than a normal tree planting. As public discourse on
tiny forests has become increasingly popular, so have the magical claims attributed to the method.
That being said, despite the magical claims, people are finally following best practices in their design,
installation, site preparation, and community engagement. As a result, their urban trees are healthier,
and their communities are happier. This presentation gives an introduction to the current Tiny-Forest
discourse, outlines the history, and discusses the theory: what is practical and what might be magical.
Upon completion, participants will understand the best urban forestry practices used in tiny forests
and how they can be used in all tree projects, including but not limited to tiny forests.

Josh Kover is a landscape architecture graduate student at Rutgers University who explores urban
forestry, tiny forests, climate resilience, and community engagement. His recent research on the
Miyawaki method and urban forest design has been presented at national and regional conferences.
While working at Rutgers Planning and Design, Josh designs and installs tree projects while helping
advance the research that connects landscape design, ecological resilience, and communities
around tree planting and green space initiatives.

FOREST SERVICE PANEL: NJ TINY FORESTS PROJECT EXAMPLES- Inga Reigh,
Princeton Open Space & John Evangelista, Groundwork Elizabeth

2:00- 3:00 PM | Breakout Track: Tiny Forests | Grand Ballroom

Tiny forests, often called micro forests or mini forests, are the latest trend in community forestry. In
this panel discussion, you will hear from two New Jersey communities that have installed tiny forests.
Panelists will discuss the challenges of installation and maintenance, as well as the benefits these
unique approaches to urban greening bring to their communities. Short presentations will be followed
by a Q&A session.
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URBAN SOILS: CHALLENGES AND SOLUTIONS FOR URBAN TREE PLANTERS- Dr.
Neil Hendrickson, former Northeast Technical Researcher, Bartlett Tree, now happily
retired & Pam Zipse, Executive Director, NJ Tree Foundation

1:00- 2:00 PM | Breakout Track: Problems & Pests | Crystal Ballroom

Forget about the trees for a minute- there’s a whole host of problems present before we even break
ground for planting in an urban setting. Neil digs into the underground challenges and gives us some
insights and soil management techniques which can promote healthier, longer-lived urban trees. Pam
provides real-world examples of NJ Tree Foundation’s lessons learned in their 25+ years of conducting
tree planting projects in our most urban cities.

Neil Hendrickson worked for Bartlett Tree Research Labs where he served as their Northeast
Technical Specialist for over twenty years before his retirementin 2019. Neilis a New Jersey Licensed
Tree Expert and maintains his tree risk assessment qualifications. He received his Bachelor of Science
in Forestry from Cook College/Rutgers University, his Master of Science in Forest Science from the
University of New 9 Hampshire, and his Ph.D. in Silviculture and Forest Ecology from the Yale School
of Forestry and Environmental Studies.

Pam Zipse is the Executive Director of the New Jersey Tree Foundation, a statewide nonprofit
organization dedicated to planting trees in New Jersey’s most urban neighborhoods, where the need is
greatest. She has a degree in Forest Resource Management from SUNY College of Environmental
Science and Forestry and is a NJ Licensed Tree Expert. Pam is also the President of the New Jersey
Shade Tree Federation this year and serves on the New Jersey Community Forestry Council.

THE USUAL SUSPECTS: CRACKING CASES IN URBAN TREE PEST DIAGNOSTICS-
Amber Stille, Research Technician, Bartlett Tree Experts

2:00-3:00 PM | Breakout Track: Problems & Pests | Crystal Ballroom

Urban trees are often exposed to a variety of biotic and abiotic stressors that can look strikingly similar
at first glance. Accurately distinguishing between these issues is essential in formulating effective
management strategies for ornamental landscapes. During this session, we will take on the role of
detectives, using a field-based diagnostic approach to evaluate key signs and symptoms of common
pests and diseases. By the end, you will be better equipped to identify the culprit behind common tree
health issues and make informed decisions in the field.

Amber Stiller is a Research Technician with Bartlett Tree Experts, a science-based tree care company
that manages urban trees across North America, England, and Ireland. Amber is based at the Bartlett
Tree Research Laboratories in Charlotte, NC, where she is involved in a variety of research projects
that aim to formulate management strategies that promote urban tree health. Amber holds a Bachelor
of Science in Biology from UNC Charlotte and a Master of Science in Entomology from The Ohio State
University.
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PANEL: SO WHAT DO YOU WANT, HOW CAN YOU GET IT?- Mark Buscaino, Dr. Jason
Grabosky, Dr. Deborah Hilbert, Myles Caracciolo, Kyle Derr

3:30-4:30 PM | Breakout Track: Community Forest Management | Grand Ballroom

We often talk about getting diverse tree species into the landscape. We also often observe there are
limits to what folks can seemingly find available for purchase in their systems. Growers of trees are in
a thin margin business model, and the scale of costs to introduce a new species into product line can
be damaging to the business, particularly if after years of growing to size and making the system for
use... there is no market, or the market interest moved on. This extended question-answer panel
session is to listen to what communities “want” and where they see the challenges. We hope to
develop the broad conversation and some perspectives-solution plans to meet the tree stewardship
community and the professional growing 10 community to build a safe and stable market with
diversity and economic viability.

A300 STANDARDS: WHO NEEDS THEM? -Wayne Dubin, VP Division Manager, Bartlett
Tree Experts & Stephen Chilsholm Jr., Chief Operations Officer Head Arborist, Aspen
Tree Expert Co.,Inc.

3:30-4:30 PM | Breakout Session: Tree Care Success | Crystal Ballroom

Steve and Wayne will share insights on the ever-evolving ANSI A300 Standards for Tree Care.
Understanding the competitive advantage of being an accredited company, embracing the industry
standards, especially for pruning, which represents such a large portion of the work we perform for
clients, and raising the bar of professionalism throughout our industry are important goals and focus
points of our presentation.

After graduation, Wayne Dubin went to work as an Account Executive for Gruntal & Co. In January
1989, he joined the F. A. Bartlett Tree Expert Co. in Westchester County, New York as an Arborist
Representative. In 1993 he was promoted and transferred to Local Manager in Warren, New Jersey and
subsequently became District Manager and then Assistant Division Manager for the Metropolitan
Division in April 1999.Wayne currently serves as Vice-President and Division Manager for Bartlett’s
Metro-West Division (New Jersey and New York, excluding Long Island) managing ten offices and forty-
two Arborist Representatives. He has a successful record of accomplishment in sales and sales
management for forty years. Mr. Dubin Vice-Chair of the ANSI A300 Committee for Tree Care
Standards and is a Past President of the NJ Arborists, Chapter ISA as well as the NJ Shade Tree
Federation. He is the treasurer for NY State Arborists. Wayne resides in Mendham, New Jersey.
Stephen Chisholm is a third-generation arborist serving as COO and Head Arborist at Aspen Tree
Expert Co., Incin Jackson NJ. He is an ISA Certified Arborist and a NJ Licensed Tree Expert and is
currently serving as President of the NJ Society of Licensed Tree Experts. Steve is a member of the
ANSI-A300 Committee, serving on the pruning, lightning protection, tree risk and tree support systems
committees, and likes to be a tree evangelist, sharing the importance of proper tree care and use of
industry standards.
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Thank you to our Partners & Sponsors for making this event possible!
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