DECEMBER 2025 DCM REPORT
Hi everyone! My name is Rose, and I’'m an alcoholic.

We’re halfway through our time together as the District Committee for District 4, Panel 75. So
far in our tenure, we’ve achieved several important goals of our mandate:

- We’ve mostly filled the District Committee positions and the majority of groups now have
GSRs.

- We’ve managed the District’s finances and kept detailed minutes of our meetings.

- We’ve maintained the District website and telephone line, and provided storage space for
three committees.

- We’ve facilitated outreach to local recovery centres and offered “bridging the gap” services
to individuals.

- We’ve maintained a local inventory of AA literature and brought the AA message to
professionals in our community.

- We’ve participated in Area assemblies, conducted a service workshop, and heard the
Delegate’s report.

- Most importantly, we’ve come together each month to form a vital transfer point of
communication between groups and other levels of service. This is how AA makes informed
decisions about how to best reach the alcoholic who still suffers.

To each of you, | want to express my gratitude for your contributions to making this committee
a success.

Looking ahead to 2026, | hope we can accomplish the following:

- For myself, | aim to visit all District groups, particularly those without GSRs, which | feel |
have neglected thus far.

- Continue supporting the GSRs and encourage them participate further in the service
structure.

- In February, | hope we can offer a GSR refresher workshop that includes an overview of how
to prepare for the Pre-Conference Assembly.

- Additionally, | would like to have another service workshop in the fall to introduce
prospective candidates to the District service positions.

- As soon as possible, | would like to form a small ad hoc committee to create a bid to host an
Area assembly or quarterly in 2027. The bid must be ready by April to present at the Pre-
Conference Assembly.

- As a mentor, | intend to spend the year preparing the alt DCM, Elizabeth B, to take over the
DCM reins at the end of the year.

| hope you have a fun and relaxing festive season. Please remind your groups that the Night
Owl meetings will be held every night from December 21 to January 1 at 9 p.m. behind the
Alano Club. This year, individual groups stepped up to chair one night each of the run,
demonstrating our District’s commitment to the program and spirit of community. Let us be
thank you for what we have.

In service,

Rose



