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THIS MONTH’S INSIGHT
 

Leadership | Ownership | Vision | Empathy 
 
 

The Heart of Ownership: 
Heart Posture & Leadership 

 
 
 
 
 

Still Rising: 
Monthly Reflections 

You can have authority and still 
miss the mark. Leadership is 
about owning your heart posture, 
your presence, and how you 
affect others. This month, let’s 
embrace synergy over 
defensiveness in your leadership 
and responses. 

             

 

From the 
L.O.V.E.™ Desk 

Leadership doesn’t start with 
answers. It starts with awareness. 
This month invites us to pay 
attention to how we show up, 
what we tolerate, and the quiet 
signals we send with our 
presence. Growth doesn’t 
require perfection. It requires 
the consistent and continuous 
work of owning your impact and 
striving to be better every day. 

By Simone Daniels, M.S., HRD 
 
So often, we judge leaders by what they achieve. Results. 
Performance. Metrics. But is that really all there is to leadership? 
 
I don’t think so. 
 
There is something quieter, yet just as powerful, shaping every 
outcome: your heart posture. 
 
When you hear the words heart posture, what comes to mind? 
Emotions? Body language? How you carry yourself? It’s deeper than 
that. It is the underlying attitude that shapes how you show up, 
how you respond, and how you lead across every area of your life. It 
influences how you handle pressure, how you treat people, and how 
you carry your values when no one is applauding at work, at home, 
and everywhere in between. 
 
Your heart posture should not change just because your 
surroundings do. 
 
Think of it as the energy you bring into every situation. It shows up 
when things get uncomfortable and when responsibility lands in 
your lap. Furthermore, it shows up when you are challenged, 
corrected, or held accountable. 
 
People feel it in your tone and in your presence, sometimes before 
you ever say a word. 

          L.O.V.E.™ Gem  
 
Heart posture shows up before 
words do. People feel the 
authenticity of your heart 
posture before you ever say a 
word. 
 
Try this: At the end of each day 
for the rest of February, reflect 
on one meaningful exchange. 
What was your heart posture in 
that moment, and how might it 
have changed the outcome? 



Lead With L.O.V.E.™ Monthly February 2026 

© 2026 Lead With L.O.V.E.™ On Purpose, LLC. | Lead With L.O.V.E.™ Monthly Newsletter | All Rights Reserved 2 

 

 

 
 
 
 
 
 
 
 
 
 

 
Before your next conversation, 
consider how it would feel to 
be on the other side. Would it 
come across as respectful, 
supportive, and empowering?  
 
Take a moment to respond 
thoughtfully, making sure you 
stand by your words and how 
you show up. 

 
This Challenge: 

 
• Reminds leaders to take 
responsibility for their emotional 
presence as well as their words. 
 
• Helps leaders avoid reacting 
impulsively by making time to 
align before taking action. 
 
• Supports consistency between a 
leader’s values, actions, and how 
others experience their 
leadership. 

 
"If your heart posture is off or 
misaligned, people feel the 
disconnect and start to 
disengage, even if they can’t 
quite name why." 
 
                          -Simone Daniels 
 
 
leadwithloveonpurpose.com 
info@lwlop.com 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Leadership rooted in L.O.V.E.™ creates a legacy worth leaving behind. 

 

      –––––––––––––––– 
L.O.V.E.™ Reflection 
     –––––––––––––––– 

1. What energy am I consistently bringing into my conversations 
and interactions? 

2. When challenged, do I pause to reflect or react to protect 
myself? 

3. What small shift can I make this week to better align my heart 
and my impact? 

Your true character does not reveal itself when everything is smooth. 
It is exposed when you are under pressure, stressed, in conflict, and 
accountability is required. 

In the L.O.V.E.™ framework, Ownership is not about control or 
blame. It is about taking responsibility for your impact. Not just the 
outcomes, but the experience people have with you along the way. 
 
Many leaders are quick to claim responsibility for positive results.  
Fewer are willing to own how they show up along the way. Yet that 
is where real leadership begins. 
 
When your heart posture is aligned, ownership feels steady. 
Feedback does not feel like an attack. Hard conversations do not 
unravel you. There is space for correction, clarity, and growth. 
 
When your heart posture is misaligned, everything feels personal. 
Tone sharpens. Defensiveness creeps in. Trust begins to erode, 
sometimes so gradually you do not even notice it happening. 
 
Consistency matters. 
 
At work, at home, in the classroom, in your community, or in your 
place of worship, the way you show up before God should mirror the 
way you show up everywhere else. 
 
This is not easy work. It requires awareness, humility, and discipline. 
 
Growth is not about perfection. It is about the consistent and 
continuous work of aligning who you are with the impact you want 
to have every day. 
 
This is not about being soft. It is about being steady, grounded, and 
clear. 
 
When you lead with real ownership, anchored in your core values, 
the path forward becomes clearer, trust strengthens, expectations 
stabilize, and people know where they stand with you. 
 
Leadership isn’t just about what you expect from others. It’s about 
what you are willing to own within yourself, especially when it’s your 
turn to rise up, stand tall, and be better. 
 
And that work begins with your heart posture. Every day. 

                                          
 

 

 

 

 


