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Welcome

Hi, I'm Simone Daniels. I'm so
glad you're here for the first
issue of our Lead With
L.O.V.E.™ Monthly
newsletter. Each month, you'll
get leadership insights, real-
life application tips, and a
sprinkle of inspiration to help
you lead with courage, clarity,
and compassion - in the
workplace and beyond.

s’ Still Rising:
Monthly Reflections

Leadership starts in the mirror.
If you want your team to grow,
you must first grow yourself.
This month, let's commit to
being intentional - not perfect -
in how we lead, listen, and love.

P L.O.VE.™ Gem
v

Clarity is contagious. The clearer
you are about what matters, the
more your team will align
without you having to push.

Try this: Before your next
meeting, write down your top
three priorities for the week in
plain language. Share them with

your team — and watch the fog
lift.

The

LOVE.
Lens

The Ripple Effect of Your
Leadership

By Simone Daniels, M.S., HRD

Happy New Year! As we step into a new year, many leaders
teel pressure to do more, be more, or change everything all
at once. But real leadership growth rarely begins with grand
declarations. It begins with awareness.

Sometimes, as leaders, we underestimate the ripple effect of
our actions. We get caught up in deadlines, meetings, and
daily demands and forget that the way we show up, our
tone, our presence, our reactions has the power to shape
someone’s entire day, or even their career.

I've seen it happen on both sides. A leader who believes in
you can make you feel unstoppable. A leader who dismisses
you can make you question your worth. That’s how
powerful leadership presence truly is.

Here’s the truth we often overlook: leadership isn’t defined
only by big, life-changing moments. It’s revealed in the
small consistent ones like a nod of encouragement during a
meeting, the quick “I appreciate you” email, the follow-up
on an idea you promised to consider. These moments may
seem minor, but they create ripples that travel far beyond
the moment itself.
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Reader
Challenge

Before your next team
meeting, have a private, one-

on-one conversation with

each team member. Ask them:

“What would make it easier
for you to share your ideas in

our meetings?” Listen without

judgment, take their input to
heart, and make adjustments
that create a safer space for
them to contribute when
they’re ready.

This Challenge:

* Protects privacy for those
who fear public speaking or
judgment.

* Keeps the focus on nurturing

the individual, not just fixing
the group dynamic.

* Allows leaders to implement

changes quietly, so team
members feel supported
without being singled out.

"People will go into battle,
literally or figuratively, for a
leader who genuinely sees their
value."

— Simone Daniels

January 1, 2026

As we enter a new year, this is the invitation: lead with intention.

Every conversation, every decision, every moment of listening or
not listening leaves an impression. And you don’t need a title to
create meaningful impact. Influence isn’t just about authority;
it’s about how people feel when they interact with you. That is
something every one of us can choose to be intentional about.

So before the pace of the year accelerates, pause and ask

yourself:

. Do people feel more confident after talking with
me?

. Do they leave our conversations with more
clarity than they came in with?

. Am I showing them, through my actions, that

their voice matters?

\

'People don’t just remember the words you said. They remember
‘how you made them feel. Did you inspire them to think bigger?
Did you give them the courage to speak up? Or did you
unintentionally make them feel smaller, even if that was never
your intent?

Leadership isn’t about having all the answers. It’s about creating
an environment where answers can surface, because people feel
safe enough to share them. That means listening before reacting,
giving credit where it’s due, and following through on your
commitments.

When you lead with L.O.V.E.™, Leadership, Ownership,
Vision, and Empathy, you remind people that they matter. And
when people know they matter, they bring their best to the
table. They take ownership. They speak up. They pour their
energy into the mission.

As this year unfolds, remember this:
your leadership is always creating ripples.

Whether you realize it or not, someone is watching how you lead
today. Make it count, because the ripples you create can last far
longer than the moment you’re in.

Closing Thought

“The tone you set becomes the culture you get.”

-Simone Daniels

Lead with intention.
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