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From the
_____ L.O.V.E.™ Desk
Make it a habit to name the
vision out loud. When people
understand the destination,
they can see themselves in
the bigger picture and move

with greater purpose.

~” Still Rising:

Vision is not simply knowing
where you want to go.

It is the discipline of helping

others see themselves in the
journey along the way.

WV L.O.V.E™ Gem
Connected leaders see the
whole picture. When people
understand how their work
connects to something

larger, commitment changes.

Try This: In your next one-on-
one or team conversation,
take two minutes to connect
someone'’s current work to
the broader mission. Name it
specifically. Notice what shifts
in how they engage.

The

LOVE.
Lens

March Forth with Purpose
and Vision

By Simone Daniels, M.S., HRD

There is something fitting about the date March 4th. It is the
only day of the year that doubles as a directive. March forth.
It is not a dramatic command; it is a quiet one. It does not
ask for urgency or spectacle. It simply asks for movement
with intention.

Leadership, at its core, is an act of direction. Not the kind
imposed by authority, but the kind earned by clarity. Before a
leader can ask anyone to follow, they must first know,
genuinely know, where they are going and why. This sounds
obvious. However, in practice, it is one of the things most
easily neglected.

Progress rarely happens by accident. It happens when people
are clear about where they are going and why the journey
matters. Vision is what provides that clarity. It allows us to
look beyond the present moment and consider what is
possible. Without vision, people may stay busy, but they
often struggle to see how their work connects to something
greater.

Many organizations talk about vision as if it were a
document, like a mission statement on a wall, a slide in a
presentation, or a sentence that was carefully worded during a
planning retreat. But a vision that lives only in documents
doesn’t guide anyone. The vision must first live in the person

responsible for carrying it forward.
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Reader
Challenge

Before your next team meeting,
pause and ask: Does everyone
in the room understand what
we are working towards, why it
matters, and how their role
moves us closer to it?

Take a moment to make the
vision visible, not just stated.

This Challenge:

* Encourages leaders to clarify
how each role supports the
broader vision.

* Helps teams see how missed
steps affect momentum and
outcomes.

* Reinforces confidence by
making the mission
understandable and
actionable.

""People cannot confidently
execute what they don’t clearly
understand."

-Simone Daniels

leadwithloveonpurpose.com
info@lwlop.com
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L.O.V.E.™ Reflection

1. Can you articulate your vision clearly enough that
someone else could carry it forward, without you in the
room?

2. Who on your team may be doing good work without
understanding how it connects to the bigger picture?

3. AmI clearly communicating where we are going, or am I
assuming my team already knows?

4. What is one step I need to take this week to move us
forward with purpose?

When someone holds a clear sense of direction, it begins to
shape the way they communicate, the decisions they make,
and the priorities they reinforce. Over time, that clarity
becomes visible to others.

People can follow instructions without ever connecting to
the purpose behind them. But when individuals understand
how their efforts contribute to something meaningful, their
engagement changes. Their work becomes more thoughtful.
Their commitment becomes more personal.

Helping others see the vision requires patience and
attention. It means taking time to explain how individual
contributions connect to the larger picture. It means
noticing when someone is doing good work but does not yet
see how it fits into the broader mission. It means repeating
the message often enough

Marching forth rarely feels like walking confidently down a
clearly marked path. More often, it feels like making
thoughtful decisions while circumstances continue to
change. It means holding to a sense of direction even when
every step of the journey is not yet visible.

When people see steadiness in those guiding the work, they
gain confidence that the path ahead is navigable. When they
understand the purpose behind the direction, they become
more willing to move forward together.

March forth is a reminder that progress begins with clarity,
knowing where you are going matters, and helping others
see that path matters just as much.

When vision is clear and purpose is shared, moving forward
becomes something people choose to do together.

Leadership rooted in L.O.V.E."™ creates a legacy worth leaving behind.
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