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THIS MONTH’S INSIGHT
 

Leadership | Ownership | Vision | Empathy 
 
 

L.O.V.E.™ in Action: The 
Leadership Standard 

 
 
 
 
 

         Still Rising: 
Monthly Reflections  
 

Strong leadership is not built 
by mastering one pillar while 
neglecting the others. 
 

Leadership, ownership, vision, 
and empathy were never 
meant to operate separately.  

 
 

From the 
L.O.V.E.™ Desk 

Strong leadership requires 
more than direction, 
accountability, and vision. It 
requires the ability to 
recognize that people are 
human beings first, not simply 
producers of work. 
 

Empathy is not a distraction 
from leadership. It is what 
keeps leadership connected 
to humanity. 
 

By Simone P. Daniels, M.S., HRD 
 
There is no shortage of conversation around leadership. Most 
of it centers on direction, accountability, performance, and 
results. We talk about setting expectations, driving 
productivity, and making sure the work gets done. Those 
things matter, and they should. Leadership requires structure. 
It requires clarity. It requires movement. 
 
Strong leadership is not built on any one of those things in 
isolation. It is built on how those elements work together. 
 
That is where many workplaces begin to experience fractures. 
Not because leadership, ownership, or vision are 
unimportant, but because those pieces are often approached 
separately instead of collectively. One area becomes 
overdeveloped while another is underdeveloped, and over 
time, the imbalance begins to affect how people experience 
the work, the environment, and one another. 
 
Leadership provides direction. It influences how decisions are 
made, how people are guided through uncertainty, and how 
stability is created when challenges arise. Without leadership, 
teams often struggle with inconsistency, confusion, and a lack 
of confidence in the path forward. 
 
Ownership establishes responsibility. It reinforces 
accountability, follow-through, and a shared understanding 
that everyone plays a role in the success of the work. 

          L.O.V.E.™ Gem  

People may forget the details 
of a conversation, but they 
rarely forget how your 
leadership made them feel. 
 
Try This: Practice active 
listening. Tune in when 
someone is talking instead of 
listening to respond.  
Or, ask, “How can I support 
you?” ...then actually provide 
the support. 
 



Lead With L.O.V.E.™ Monthly May 2026 

© 2026 Lead With L.O.V.E.™ On Purpose, LLC. | Lead With L.O.V.E.™ Monthly Newsletter | All Rights Reserved 2 

 

 

 
 
 
 
 
 
 
 
 
  

 
 

 Without ownership, expectations become difficult to sustain 
because responsibility is either unclear or inconsistently 
applied. 
 
Vision creates alignment. It helps people understand where 
they are going, why their work matters, and how their 
individual contributions connect to the larger mission. 
Without vision, people may complete tasks, but they often 
disconnect from the deeper purpose behind what they are 
doing. 
 
All three are essential. Leadership, ownership, and vision 
create structure, movement, and direction. They help 
organizations function. They help teams progress. They help 
goals become actionable. 
 
Even when all three are present, something can still feel 
disconnected. 
 
That missing piece is often empathy. 
 
Empathy is rarely identified as the issue when workplaces 
become dysfunctional. Instead, what people notice are the 
symptoms: communication breakdowns, disengagement, 
tension, frustration, mistrust, and declining morale. The 
response to those issues is often to increase pressure, reinforce 
expectations, tighten control, or focus even more heavily on 
results. 
 
Without empathy, those responses often exacerbate the 
situation, often with the result being greater disconnection. 
 
Empathy is what brings the other pillars together in a way that 
people can actually experience. 
 
Without empathy, leadership can become directive instead of 
grounded. People may feel managed rather than supported. 
Communication may become transactional instead of 
relational. 
 
Without empathy, ownership can begin to feel like pressure 
instead of responsibility. Accountability conversations may 
focus only on outcomes while completely overlooking 
obstacles, capacity, or what may be happening beneath the 
surface. 
 
Without empathy, vision can become compliance instead of 
connection. People may understand what needs to be done, 
but they do not always understand why it matters or how they 
fit into the bigger picture. 
 
Empathy does not remove standards. It does not eliminate 
accountability. It does not mean leaders avoid difficult 
conversations or lower expectations. 
 
Empathy strengthens how things are delivered. 

 

 

 
This month, challenge yourself to 
lead beyond what is immediately 
visible. 
 
Before responding to frustration, 
poor performance, 
disengagement, or tension, pause 
long enough to ask yourself: 
 
• What might I be missing? 
• Have I created space for 

understanding before 
correction? 

• Am I reinforcing pressure, or 
am I strengthening connection? 

 
L.O.V.E.™ in Action requires more 
than going through the motions. It 
requires intentional leadership 
rooted in humanity, accountability, 
vision, and empathy, working 
together. 
 
This Challenge: 
• Encourages leaders to slow down 
long enough to lead with intention 
instead of impulse. Lead from your 
best self. 
• Creates space for accountability 
and empathy to work together 
instead of competing against one 
another. 
• Helps strengthen psychological 
safety, trust, communication, and 
connection within teams and 
workplace culture. 
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It creates space for leaders to pause long enough to ask better 
questions before reacting to what is immediately visible. A 
missed deadline may not simply be a performance issue. A 
change in behavior may not automatically mean disengagement. 
A tense response may not be rooted in disrespect. 
 
Appearance and actuality are not always the same thing. 
 
Strong leadership requires the humility to recognize that what is 
visible may not be the full story. It requires discipline to seek 
understanding before deciding how to respond. That does not mean 
avoiding accountability. It means ensuring that accountability is 
being applied with awareness, clarity, and humanity. 
 
There are generally two ways people move through leadership. 
Some lead from reaction. They respond based on what is happening 
in the moment and allow the situation to determine their response. 
Others lead from values. They respond based on who they have 
decided to be, regardless of the circumstances surrounding them. 
 
That distinction matters. 
 
Reaction-based leadership often creates inconsistency because 
responses change with emotion, frustration, or pressure. Values-
based leadership creates steadiness because decisions are anchored 
in principles rather than impulse. 
 
Kindness is non-negotiable. Empathy is a must. 
 
That does not mean leadership becomes passive or overly 
accommodating. In fact, empathy without balance can create 
problems of its own. When empathy is not balanced with 
leadership, ownership, and vision, expectations can become hazy, 
and accountability can lose clarity. 
 
Strong leadership requires all four pillars working together. 
 
It requires leaders who can provide direction while still listening. 
Leaders who can hold people accountable while still recognizing 
their humanity. Leaders who can communicate vision while still 
creating connection. Leaders who understand that people are not 
simply tools for productivity, but human beings navigating 
responsibilities, challenges, emotions, and experiences that do not 
disappear the moment they walk into work. 
 
Leadership is not just about getting the work done. It is about how 
the work gets done and how people experience one another in the 
process. 
 
That experience matters more than many leaders realize. 
 
How people experience your leadership shapes trust. It shapes 
engagement. It shapes culture. And over time, it shapes your legacy. 
 
What I’ve shared in this article may not seem groundbreaking. 
However, it’s time we break ground in the way we lead and support 
our teams. 

–––––––––––––––– 
L.O.V.E.™ Reflection 

–––––––––––––––– 
1. Leadership: 

 
    When difficult situations arise, 
do people experience your 
leadership as steady and 
grounded, or reactive and 
inconsistent? 
 
2. Ownership: 

 
    Are accountability 
conversations in your workplace 
creating clarity and 
responsibility, or pressure and 
disconnection? 
 
3. Vision: 

 
    Do the people around you 
clearly understand how their 
work connects to the bigger 
picture and overall mission? 
 
4. Empathy: 

 
    When responding to 
challenges, do you take time to 
understand what may be 
happening beneath the surface 
before deciding how to respond? 
 
5. L.O.V.E.™ in Action:  

 
Which pillar of the L.O.V.E.™ 
framework resonates with you 
the most, and which one could 
strengthen the way you lead, 
communicate, and connect with 
others? 
 
 
 
 

"Leadership rooted in 
L.O.V.E.™ creates a 
legacy worth leaving 
behind.” 

 - Simone P. Daniels, M.S., HRD 
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