
TCSSA Board Meeting Minutes 
May 15, 2025, 11:00 am 

Meeting called to order at 11:00 a.m.

Board Members present: Joe Harper, Pete Morreale, Doug Mogule 

Old Business 
A. Motion made for approval of April 25 meeting minutes - Motion carried 

3-0 

New Business 
B. Finance update: Turn over update from previous Treasurer (Doug) 

C. Finance update: Reviewed preliminary 2025 - 2026 budget forecast 
(Doug) 

     Additional work required over the next month to finalize the 2025-2026 
     budget. Items being discussed for the new budget include: 

• Tiered membership fees 
• A decision on whether to re-obtain 501c7 status 
• Umpire compensation 

D. Review of 2025-2026 Activities & Responsibilities (Pete) 
• Will need to flesh out full set of activities for the year and assign 

responsibilities over the next several months, which includes 
soliciting association member participation. 

•
E. Scheduled next Board meeting for Wednesday, 5/28 @ 10:30 am 

Meeting adjourned 

Pete Morreale 
TCSSA VP & Secretary


