AGENDA

TCSSA Board of Directors’ Meeting

July 231, 2020
Langford Park Pavilion

After the Game

. Review the June meeting minutes
. Treasurer's Report
. Status report on how we are following the Martin County guidelines
. Establish the qualities we are looking for in a manager; for example:
a) Positive communicator & motivator
b) Keeps the game and player’s abilities in proper perspective
c) Demonstrates the ability to communicate
d) Demonstrates his acceptance that we are here to fun and not win at all cost.
e) Is willing to take the time to assess his players skills and limitations
5. Distribution of copies of the by-laws and rules for your review.
6. Finalize our team selection process.
a. Review the key points of both proposals
b. Discussion
c. Motion
d. Vote

Upcoming Major Topics

August — By-Laws and Rules Review final edit and approval

September — Pitcher Academy

October — Umpire School, Uniform Style & Color Selection and determine the # of
teams we will have for the 2021 sesaon

November — Finalize the construction of the teams and selection of managers




