
Inspection of Caterpillars to Butterflies 
Pre school
St. Chads Church Hall, 67 Hillmorton Road, Coventry CV2 1FY

Inspection date: 22 January 2025

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision is good

Children and their families are at the heart of this inclusive setting. There is a 
strong community ethos. Staff build, maintain and nurture excellent relationships 
with children, and their families. Staff model positive relationships, effective 
communication and teamwork consistently well to children. They are kind, attentive 
and nurturing. When children wake from their sleep, they seek out staff for 
cuddles. This demonstrates that children feel safe and secure. 

Children thoroughly enjoy outdoor play. They have ample opportunities to be 
physically active, exercising their gross motor skills. They ride on bikes and 
scooters, racing down the hill and running back up with enthusiasm to do it all over 
again. Children take turns to climb up the steps and slide down the slide. They 
enjoy the freedom and opportunities the large open space provides.  

Staff are calm and patient in their approach to behaviour management. They offer 
gentle reminders of the setting's rules throughout the day. Children help to tidy up 
and enjoy roles with responsibility. For example, children take pride giving out the 
cups to their friends at morning snack. Staff take time to explain to children what is 
happening next. This helps to manage children's expectations.

What does the early years setting do well and what does it 
need to do better?

n The setting has developed a curriculum designed to give children the skills and 
knowledge they need to succeed in life. Additional funding is used well to 
provide enriching experiences for children. The curriculum is well planned and 
takes account of children's learning and developmental needs. Staff observe and 
assess children regularly. This helps them to monitor their progress and identify 
any gaps in their knowledge and skills. That said, older children are not 
consistently provided with challenging learning opportunities to enable them to 
make the best possible progress. 

n Support for communication and language development is good. Children enjoy 
sharing stories with their friends. They sing a variety of songs throughout the 
day. Children joyfully move their bodies and stamp their feet to the rhythm of 
the songs they sing. Staff talk to children constantly, asking open-ended 
questions and engaging in back-and-forth conversations. They talk slowly and 
clearly. This supports children to use their spoken language. 

n Children learn about healthy lifestyles. The setting places a strong emphasis on 
providing balanced, healthy and nutritious meals. Children benefit from fresh air 
and physical activities every day. Leaders make parents aware of a range of 
opportunities available to them within their local community. This supports 
children's physical development and well-being.

n Children generally have a positive attitude towards learning. They participate in 
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a broad range of learning opportunities, both indoors and outdoors. However, 
there are times where children quickly lose interest in the activities provided. 
This causes distractions for other children. Staff are not always quick to 
recognise and respond to this. As a result, children's concentration is not always 
sustained long enough to maximise their learning.

n Children make good progress with their personal development and 
independence skills. They learn to drink from open top cups and eat with a knife 
and fork. Children wash their hands independently and older children are 
encouraged to put on their own coats. These are important skills in preparation 
for school. 

n Leaders and staff have the same ambitions for all children. They understand the 
needs of children who attend that have special educational needs and/ or 
disabilities (SEND). Staff work in close partnership with other professionals, such 
as speech and language therapists and health visitors, to ensure that children 
get the targeted support that they need.  

n Building relationships with families is at the heart of the setting. Staff provide 
considerable support for parents and children. Parents comment on the progress 
their children make, in particular with their communication skills. They receive 
regular updates about their child at daily handovers and via an online 
application. 

n Leaders strive for continual improvement. Staff report high levels of well-being 
and describe the setting as a 'happy' place to work. Regular communication and 
formal supervisions allow an open dialogue between leaders and staff. Staff have 
access to a wide range of training opportunities. This helps to ensure that 
teaching remains at a consistently good level.  

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n ensure all learning opportunities challenge older children to support them to 
make the best possible progress in their learning and development  

n support staff to be more responsive to children during their play to allow children 
to sustain concentration and become deeply engaged in their learning.  
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Setting details
Unique reference number 2689579

Local authority Coventry

Inspection number 10367648

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 5

Total number of places 30

Number of children on roll 27

Name of registered person Lea, Joanne

Registered person unique 
reference number 2689578

Telephone number 07925897176

Date of previous inspection Not applicable

Information about this early years setting

Caterpillars to Butterflies pre-school registered in 2022. The pre-school employs 5 
members of childcare staff, 4 of which hold appropriate early years qualifications 
from level 3. The pre-school operates term-time only. Sessions are available 
Monday to Friday from 8am to 4pm. The nursery provides funded early education. 

Information about this inspection

Inspector
Roxanne Mason
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Inspection activities

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want the children to learn. 

n The inspector talked to staff at appropriate times during the inspection and took 
account of their views.

n The inspector spoke with the manager about the leadership and management of 
the setting.

n Staff spoke to the inspector about how they support children with SEND.
n The inspector carried out joint observations of a group activity with the manager.
n The inspector spoke to several parents during the inspection and took account of 

their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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