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Type of Strategy: Offensive  Defensive 
 

Upon arrival, don OPERATIONS vest and report to IC for briefing 
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 Obtain briefing from IC 

     Current IAP 

     Tactical assignments 

     Location of resources, assignments 

     Location of staging  

 

 Determine need and request additional 

resources  

 

 Organize OPS section    With PLANNING section Chief write 

operations portion of IAP 

 

 Establish operational period  Ensure coordination with other 

Command and General Staff 

  

 Establish Staging Group 

 Assign Staging Manager 

 

 Participate in planning meetings  

 

 Conduct operations briefing and 

assign personnel according to IAP 

 

  

 

 Evaluate situation and provide 

updates to PLANNING section  

 

 

Brief Statement of Incident Action Plan  

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

OPERATIONS SECTION 
 

RADIO DESIGNATION: OPERATIONS  CHANNEL: _____________ 
 
REPORTS TO:   INCIDENT COMMANDER 
 
REPORTS TO YOU:  DEPUTY OPS SECTION CHIEFS, STAGING,  
     BRANCH DIRECTORS, DIVISIONS/GROUPS,  
     SINGLE RESOURCES  
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