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Type of Strategy: Offensive  Defensive 
 

Upon arrival, don LOGISTICS vest and report to IC for briefing 
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Obtain briefing from IC 

     Determine resource status   

     Determine situation status 

     Review current organization  

     Determine if EOC should be  

         activated                            

     Determine time/place of planning  

         meeting 

  Ensure EOC is activated (if  

      appropriate)  

     

Determine need for shelter/assembly 

    points 

     Request shelter activation if 

         appropriate   

  In conjunction with IC determine  

      system for request and release of  

      resources 

 

  Assess adequacy of communications  

      plan 

 Attend planning meetings 

 Organize and staff logistics section as  

     appropriate 

      Notify PLANNING of any units  

          activated 

 Ensure coordination between logistics  

     and other Command/General staff 

 Review IAP and anticipate section  

     needs for next operational period 

 

Brief statement of Incident Action Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LOGISTICS SECTION 
 

RADIO DESIGNATION: LOGISTICS  CHANNEL: _____________ 
 
REPORTS TO:   INCIDENT COMMANDER 
 
REPORTS TO YOU:  SERVICE & SUPPORT BRANCH DIRECTORS,  
     SUPPLY, FACILITIES, GROUND SUPPORT, FOOD, 
     MEDICAL & COMMUNICATIONS UNIT LEADERS 
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