PLYMOUTH CREEK ESTATES HOA
Board of Directors meeting
January 12, 2026
6:30 p.m.

1.  Call Meeting to Order:  Cheryl Higgins, Vice President, called the meeting to order at 6:30 p.m.

2.  Verify Quorum:  Quorum verified – Cheryl Higgins, Roseanne Miller, Ellisa Lugo, Ginny Bentley
     present from the Board of Directors.  16 homeowners were in attendance.

3.  Approve September 18, 2025 Meeting minutes:  Ellisa made a motion, seconded by Roseanne, to 
      approve the minutes from the September 18, 2025 meeting.
     Motion approved unanimously.

4.  Appoint Board member to replace Jonathan Torres and elect new officers as needed:  Cheryl opened 
      up discussion from the floor to fill the current opening on the HOA Board for the remainder of 
      Jonathan’s term.  Ellen Martinez,  Renee Goslin, and Danielle Horner each expressed interest in
      serving on the current HOA Board.  After hearing briefly from each candidate, a vote was taken by
      the current HOA Board members.   Danielle Horner received the majority of votes and was appointed
      to the current HOA Board.  The new slate of officers for the HOA are:  President – Cheryl Higgins; 
      Vice President – Danielle Horner;   Treasurer – Roseanne Miller;  Secretary – Ginny Bentley;   
      Ellisa Lugo – Member-at-large.  Cheryl made a motion, seconded by Ellisa, to approve the new HOA
      Board officers as presented.
      Motion approved unanimously.

5.  Rotating Board members and possibility of using a Management Company if homeowners do not
      volunteer to serve on the HOA Board:   Cheryl addressed the entire group of homeowners at this
      meeting regarding some mis-information that had been circulating in the neighborhood about
      this Board hiring a management company to oversee the HOA.  This agenda item was to encourage
      homeowners to serve on the HOA Board and make decisions that are best for the entire community.  
      It would be ideal to have 5 Board members and a ‘que’ of 4 others who would rotate into Board
      positions.  This would allow those serving on the Board to rotate on and off every few years to get a
      break if they desired.    

6.  ARB review request:  Cheryl stated that according to the HOA guidelines and bylaws, a homeowner 
      may request that their ARB be reviewed in a public forum at a meeting.  The Board has been 
      responding to any ARB by email, as that is quicker and expedites the process for the homeowner.
      Cheryl asked the homeowner at 23527 Stream Ave. for the ARB being reviewed, if he would like to
      present any information at this meeting.  He indicated he had spoken to several homeowners in the
      community, explained to them what he wanted to do, showed them a drawing of his shed on his
      property and its size (30x70), asking if they would sign a Neighbor Support Signature paper for his
      ARB. The Neighbor Support Signature papers had been sent to the HOA Board prior to this meeting.
      Cheryl informed everyone at the meeting that she was aware of two homeowners, who had signed
      the Support Signature paper, were either not clear as to the size of the shed, even though seeing the
      dimension on the drawing, or did not know the size of the shed and, after being told the dimensions,
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      felt it was too large.  There was an extensive discussion amongst the Board and those present at the
      meeting regarding all issues concerning this ARB.  Cheryl proposed to the ARB Homeowner that a
      Neighbor Signature Support petition be produced that specified the size of the shed, including 
      drawings and/or pictures, to ensure each person signing is fully aware of the details of his ARB Shed
      request.  There must be signatures for 51% of the entire community.  The homeowner agreed to do
      this.  Upon completion of this task, his ARB would be approved.  Danielle made a motion, seconded
      by Ellisa, that, with proper documentation correctly outlined and a 51% majority of community
      signatures, this ARB would be approved.  
      Motion approved with 3 yes votes and 2 no votes. 

Non-agenda item:  Ellisa reported that the Neighborhood Watch signs are here and she would get them 
set up in 2 areas of the neighborhood.  She will coordinate an initial meeting for the Neighborhood Watch program and that date will be put on the neighborhood information board when determined.

Ellisa also reported that the inspection of the retention ponds indicated that they look fine, however there is erosion on one pond and another pond is very overgrown. 

Ellisa also reported that she is still working on getting signatures for having the HOA pay for sidewalk pressure washing once a year.  These items will be discussed amongst the HOA Board in the future.  

7.  Schedule next regular Board of Directors meeting:  The next HOA Board meeting will be
      June 30, 2026, 6:30 p.m., Reach Church.  

8.  Adjourn meeting:   Cheryl made a motion, seconded by Roseanne, to adjourn the meeting at 7:30 pm.     
      

