PLYMOUTH CREEK ESTATES HOA
Board of Directors Meeting Minutes
August 7, 2025
6:30 p.m.

1.  Call Meeting to Order:  Cheryl Higgins, Vice President, called the meeting to order at 6:32 p.m.

2.  Verify Quorum:  Quorum verified – Jonathan Torres, Cheryl Higgins, Roseanne Miller, 
      Ellisa Lugo, Ginny Bentley.

3.  Approve April 10, 2025 Meeting Minutes:  Ginny Bentley made a motion, seconded by 
      Roseanne Miller, to approve the minutes from the April 10, 2025 meeting.
      Motion approved unanimously.

4.  Review and approve budget for 2026 to be mailed in Annual Meeting packets:  Roseanne presented 
      an up-to-date treasurer report and proposed budget for 2026. 
      Budget for 2026 was approved unanimously.

5.  Finalize plan for annual meeting packets to be sent to homeowners.  Cheryl presented a letter that 
     will be included in the packet mailed to each homeowner prior to the annual meeting.  The Board 
     approved the letter as written, and it will be included in the annual meeting packet along with the 
     approved Budget for 2026 mailed to each homeowner.  The packets will be mailed by
     August 25, 2025.  

6.  Annual Meeting will be held on September 18, 2025, 6:30 p.m.,  Reach Church, 31431 Payne Rd.,
      Sorrento, FL

7.  Violations:  A lengthy discussion amongst the Board regarding ARB violations and the approach for 
      addressing these violations.  The process for submitting a violation would be for a homeowner to 
      submit the address(s) of the offense(s) to the HOA Board.  The Board would look at these homes and
      if other homes have the same issues, a warning letter will be sent to all the houses.  Also discussed
      the approach by the Board if an ARB was NOT submitted for a change to a home.  Cheryl made a 
      motion, seconded by Jonathan, that if it is identified that an ARB was not submitted for a change to a 
      home, but the Board would have approved the change, a letter would not be sent.  
      Motion approved unanimously.

8.  Fences:  The Board had a discussion regarding the different types of fences currently existing in the 
      neighborhood.  We talked about only approving 2 types of fences, vinyl or vertical wood slats.  All 
      existing fences would be grandfathered in as acceptable.  A vote was taken and this change was 
      denied with 3 No votes and 2 Yes votes.  After more discussion, all agreed to list types of fences 
       that would NOT be approved.  Jonathan made a motion, seconded by Cheryl, the following types of
       fences would NOT be approved:  Chain link fences, painted colors on wood slat fences, barb wire 
       type of fences.  Any future vinyl fences must be beige or white. 
        Motion approved unanimously.

9.  Adjourn meeting:   Meeting was adjourned at 7:30 p.m.
