PLYMOUTH CREEK ESTATES HOA
Annual Meeting Minutes
September 18, 2025
6:30 p.m.

 1.   Call Meeting to Order:  Jonathan Torres, President, called the meeting to order at 6:30 p.m.

 2.   Verify Quorum:   Quorum verified – Jonathan Torres, Cheryl Higgins, Ellisa Lugo, 
        Roseanne Miller, Ginny Bentley present from the Board of Directors.  9 Homeowners 
        were in attendance.

 3.   Approve August 7, 2025 meeting minutes:   Cheryl made a motion, seconded by Ellisa, to 
        approve the minutes from the August 7, 2025 meeting.
        Motion approved unanimously.

 4.   Vote in Board Officers:   Jonathan noted that a notice was put on the HOA Community
        Board requesting new candidates for the HOA Board.  There were no responses, therefore 
        an election of officers is not necessary.   Ginny made a motion, seconded by Ellisa, for 
        current HOA Board members maintain their positions.  
        Motion approved unanimously.

 5.   Community Pot Luck meal:   Sasha reported she and Ginny will set the date, probably either 
        February 21 or 28, 2026, for the Community Pot Luck meal.  Then the HOA Board will be 
        notified.  In the meantime, Sasha and Ginny will check on the price of renting a tent/tables,
        cost of paper products/drinks and determine if any money might be needed from the HOA.  

 6.   Community Yard Sale:    Ellisa reported that the Community Yard Sale will be held on
       October 11, 2025.  Time will be 8 a.m. to 3 p.m.  Information will be put on the community 
       sign board two weeks prior.  

 7.   Neighborhood Watch Program:   Jonathan reported that the HOA Board has looked into 
       several options regarding safety in the community.  Ellisa took the responsibility to look
       into the Neighborhood Watch Program.  The program will require volunteers from the
       neighborhood to participate.  Staff from the Neighborhood Watch Program would like to 
       meet with the volunteers to explain the program and how it works.  They will also put the 
       signs up throughout the neighborhood.  Jonathan made a motion, seconded by Cheryl, to  
       nominate Ellisa to Chair the committee to implement the Neighborhood Watch Program
       for Plymouth Creek Estates.  
       Motion approved unanimously.

 8.   Update Rules:   Cheryl reported that in 2023 we published Rules to support the covenants, 
        providing clarification of the covenants…ARB requests, Violations.  At this time, the fine for
        violations is $100 per month. After discussion regarding leniency, personal situations for 
        homeowners, need for HOA to stand firm on its violations/fines, the Board agreed to
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        change the timing of assessing a violation fine.  Cheryl made a motion, seconded by Ellisa,
        to change the current violation fine assessment of $100 per month to $100 per week.   
        Motion approved unanimously. 

         A discussion amongst the Board and homeowners present ensued regarding pressure
         washing of sidewalks.  The homeowner is responsible for keeping their own
         sidewalk clean (pressure washed).  In order to have the HOA pay to have all the sidewalk in 
         the community pressure washed, a homeowner would need to have ¾ of all homeowners 
         sign a petition requesting the HOA consider having this done.

          Clarification was provided regarding sidewalk repairs being homeowner responsibility. 
          It was noted that the property at 23616 Stream Avenue has a broken part of sidewalk that
          was within the parameters of the initial repairs done by the HOA last year.  It was not
          repaired due to the belief the RV would be driven over the section of sidewalk.  It was
          identified that is not the case and Cheryl made a motion, seconded by Ellisa, to reimburse 
          the homeowner $500 for the repair of that portion of his sidewalk.
          Motion approved unanimously. 
        
  9.   Changes to lights in front of houses:    Ellisa has talked to Duke Energy regarding changing
        light fixtures in front of our houses.  Our lease with Duke Energy comes up for renewal on 
        July 20, 2026 and no changes can be made until that time.  Jonathan made a motion, 
        seconded by Cheryl, to have discussion regarding changing the lights and/or poles at the
        next HOA Board meeting.   

 10.  Schedule next HOA Board meeting and Adjourn this meeting:   The next HOA Board
        Meeting will be January 8, 2026, 6:30 p.m., Reach Church.  Jonathan made a motion, 
        seconded by Cheryl, to adjourn the meeting at 7:30p.m. 
