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Protecting The Frontline



WELCOME! 
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In today’s training you are going to 
learn about United Site Services Key 
Performance driver Lytx.

We will cover:
▪ What is Lytx
▪ The Lytx System Feedback Score 

Card
▪ A Lytx Intervention
▪ Zero Tolerance Policy
▪ Contesting an event
▪ Trouble Shooting the Lytx Camera



Advanced Camera System Documenting Driving Performance
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LYTX

United Site Services is committed to your 
safety and the safety of those around you. 
That’s why we’ve implemented Lytx—an 
advanced camera system that captures 
driving behavior and delivers both positive 
reinforcement and constructive feedback to 
help improve performance and reduce risk.

The Lytx system helps protect you by 
documenting your driving performance in 
the event of an accident. It also identifies 
signs of fatigue, aggressive driving, and 
other risky behaviors—allowing for timely 
coaching and support.

What is Lytx:



LYTX SYSTEM FEEDBACK
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▪ Harsh braking
▪ Rapid acceleration
▪ Hard cornering
▪ Following too closely 

(tailgating)
▪ Unsafe lane changes
▪ Speeding
▪ Rolling stops

▪ Cell phone use
▪ Smoking while driving
▪ Eating or drinking
▪ Not wearing a seatbelt
▪ Driver inattentiveness 

(looking away from the 
road)

▪ Drowsiness or signs of 
fatigue

▪ Yawning or head 
nodding

▪ Eyes closing or not 
scanning the road

▪ Collision-Related Events
▪ Near misses
▪ Low-speed impacts
▪ Sudden stops

▪ Defensive driving 
techniques

▪ Safe following 
distances

▪ Smooth acceleration 
and braking

▪ Proper seatbelt usage
▪ Compliance with speed 

limits
▪ Proactive hazard 

avoidance

RISKY 
DRIVING

POSITIVE 
DRIVING 

FATIGUE AND 
ALERTNESS

DRIVER 
DISTRACTIONS



WELCOME! 
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A Lytx intervention is a coaching opportunity conducted by a 
safety rep when a major violation—or a pattern of smaller 
violations—occurs.
Lytx violations have a point system. The more dangerous the 
incident, the more points acquired. Upon crossing the 
threshold, a Lytx intervention is warranted.



LYTX INTERVENTION
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The purpose of the intervention is to:
1. Document violations
2. Inform the driver of the observed violations
3. Identify the root cause of the behavior
4. Provide actionable recommendations to 

prevent future occurrences



ZERO TOLERANCE POLICY

7

Effective August 1, 2025, United Site Services adopted a zero-tolerance policy for cell phone violations.

Zero-Tolerance Policy

As emphasized in previous modules, cell phone use while driving is strictly prohibited. Additionally, seat 
belts must be worn at all times by both drivers and passengers whenever the service truck is in motion.

Cell Phones and Seat Belts

Failing to follow these safety policies carries serious consequences. Your safety—and the safety of 
others—depends on it.

Bottom Line



CONTESTING 
AN EVENT

▪ To contest an event captured by Lytx, a new hire has 
the opportunity to request a review through their 
supervisor or safety representative.

▪ The video footage will be re-evaluated, and if the event was 
flagged in error, it will be removed from the driver’s record.

▪ To contest an event, speak with your OS and safety rep.



TROUBLE SHOOTING THE LYTX CAMERA
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Lytx cameras are valuable not only for 
identifying risky behavior, but also for 
protecting you—the driver—from 
liability when you’re in the right.

That’s why it’s critical to ensure the 
camera is properly mounted and fully 
operational at all times.



REFERENCES
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Lytx, Inc. (2025). Driver Safety Program Overview & Event Review Process. Retrieved from 
https://www.lytx.com
(Provides guidance on camera use, event notifications, and driver coaching best practices.)
Occupational Safety and Health Administration (OSHA)

• OSHA Regulation 29 CFR 1910.132 – General Requirements for Personal Protective 
Equipment (PPE)

• OSHA Regulation 29 CFR 1926.601(b)(9) – Seatbelt Use in Motor Vehicles
• OSHA Regulation 29 CFR 1910.151 – Medical and First Aid (Fatigue and Wellness Guidelines)
• OSHA Regulation 29 CFR 1904 – Recording and Reporting Occupational Injuries and Illnesses



THANK YOU
Every Service Counts – please continue 
your training in the subsequent modules 
for your role!
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