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THE LANDIS SEWERAGE AUTHORITY
REGULAR MEETING
October 19, 2020
Pledge of Allegiance.  

The regular meeting of the Landis Sewerage Authority was called to order by Chairman Reuben at 6:00 p.m. The following members were present at roll call:  Barse, Merighi, Villar, Errickson and Reuben were present.
The proper notice was given to all members in accordance with the by-laws.

Chairman Reuben stated that public notice of this meeting, pursuant to the Open Public Meeting Act, has been given in the following manner:

1. Posting written notice in the lobby entrance of the Authority.

2. Hand delivering notices to the offices of the Daily Journal and The Press.

3. Filing written notices in the offices of the Authority and City Clerk.

Also present:
Dennis W. Palmer

Executive Director

Anthony Tobolski

Field Engineer


Stephen D. Barse

Solicitor



Carol A. Ricci


Executive Assistant


Thomas J. Post

Business Manager

It was moved by Villar and seconded by Barse that the reading of the minutes of the regular meeting held on October 5, 2020 be dispensed with and the same be approved in the form submitted to all members by mail. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.
The Chairman asked if there were any general public comments or comments on the proposed Resolutions. There were none.

Resolutions:

It was moved by Barse and seconded by Villar that Resolution No. 2020 – 100 “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Revolving Payroll Account…. $76,112.49”, be adopted. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.

It was moved by Villar and seconded by Barse that Resolution No. 2020 -101, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Bills…. $364,420.63”, be adopted. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.
It was moved by Barse and seconded by Villar that Resolution No. 2020 - 102, “A Resolution of the Landis Sewerage Authority listing payments from the 2016 Bond Issue Construction Fund adopted July 5, 2016…” be adopted.  Roll call:   Barse, Merighi, Villar, Errickson and Reuben voted “yes”. 
It was moved by Villar and seconded by Barse that Resolution No. 2020 – 103, “A Resolution of the Landis Sewerage Authority renewing the existing Cash Management Plan and its amendments…”  be adopted.  Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.

It was moved by Barse and seconded by Villar that Resolution No. 2020-104, “A Resolution of the Landis Sewerage Authority adopting the Preliminary Budget Resolution of the Landis Sewerage Authority fiscal year period January 1, 2021 through December 31, 2021…” be adopted.  Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.

Dennis stated that the Finance Committee met and Tom is here if you have any questions. As we discussed in our previous meeting, we are using some net position, which is reserves to balance out this year as well as next year. Even though we projected back in 2016 when we did our borrowing, we looked at 2020 as a possible rate increase. This is not the year for a rate increase nor is next year. We will look at the connection fee at the end of next year when we have our audited numbers completed. That may be something to look at. 

The cover sheets go through some of the details how things have changed. We went through this in more detail with the Finance Committee. The receiving station is doing very well. Health insurance is going down budget wise because while the rates went up, we have less people on the roles. We continue to have a capital fund to maintain our facilities. The big thing that went up over the year is chemicals. We switched from a dry powder lime that went through a grinder. The dust was a health issue for employees as well as it being very hard on the metal equipment. We get liquid deliveries which are safer and easier to handle in some respects but you are also trucking water which is a little more expensive on a year to year basis. The budget is still balanced and the rates will not go up. We will have a formal budget hearing before we adopt the final budget. 

Reports:

Executive Director
Dennis Palmer reported that we had training for Confined Space, Right to Know, Bloodborne Pathogens, Lock Out/Tag Out. The auditors are still working here. We had the finance meeting and a conference call today on Eatem. Their facility was purchased by Archer Daniel Midland and they have some non-compliance issues so we’re working with them to put in some new equipment to bring them into compliance. Flu shots were completed. I was part of a Chamber Zoom meeting. The Mayor was the speaker and I also had a small part in that meeting. We had a record with the haulers however, we got so much in after the Monday holiday that it overloaded the digester. We’re starting a new policy with the haulers where they have to make an appointment. We had a parade of trucks last week; 30,000 gallons in one day and that caused an overload. They will schedule them in one-hour blocks so they’re separated and with that we will have a more effective program with the material coming in.
In your packages, the PFOS litigation was filed on Friday. It was 516 pages. A lot is copies of the regulations and proposals and attachments. Stephen Barse stated that it is well done, thorough and well thought out methodically in the way it moves through the attacks on the regulations.
Field Engineer
Anthony Tobolski reported that North American Pipeline Services has cleaned and TV’d the sewer mains on Brookfield Street and Diane Court for the pipelining project. They are scheduled to line the mains on the 28th, 29th and 30th of October. Dennis added that the larger one is Brookfield Street and I put that on our Facebook page so people will know.

Joe Reuben asked if the Brewster Road Pump Station was completed and Anthony Tobolski stated that it’s good and running. Dennis stated that he’s not sure if it’s closed out or there’s another payment still due. The plant hopefully closes out with something they owe us. One of the blowers did not meet performance is supposed to be back later this week. Once that’s in, we’ll close out the plant contract, sign off and return their retainage.

Joe also asked if the co-gen was up and running and Dennis stated we ran out of gas from the digester when it burped. Actually, the lid started coming up today so we switched from oil back to gas to heat it and when we get enough gas it will be running again.

Solicitor:    No Report
Chairman:  No Report
Issues and Correspondence:  None
Committee Reports:

Engineering/Plant:
Dennis stated that the folks we signed a contract with for the solar and the battery back up came out for a tour of the plant. We gave them our one-line drawings of electrical, an inventory of the larger motors in the plant and buildings and their locations. This helps them lay out their plan. They walked the site, looked at the power lines and transformers and this took place around two weeks ago.
Budget/Finance:   
Tom Merighi reported that we had a finance committee last week concerning the budget. Income is $118,295 or 1.4% over budget and expenses are $284,488 or 3.4% over budget. Accounts receivables decreased $171,088. 

Human Resources:   No Report
Public Relations:   
Dennis stated that he was on a joint meeting between the Chamber and the NJBIA. They have meetings around the state and they call them ELC’s, which is the Employee Legislative Committee, to let you know what is going on in Trenton and the Mayor gave us an update on what’s going on in the City.

Insurance Committee:    No report.
Allocations/Administration:  
Dennis stated that Vineland Poultry should be starting flow next week or the first week in November.

Old Business:   None
New Business:  
Dennis stated that AEA is doing their conference via digital format and I’ll send it to you if you’re interested. For operators we have to stay on for our contact hours.

Adjournment: 

At 6:16 p.m. there being no further business to come before the Board, it was moved by Villar and seconded by Barse that the meeting be adjourned. Roll call: Barse, Merighi, Villar, Errickson and Reuben voted “yes”.





THE LANDIS SEWERAGE AUTHORITY

                                                            ____________________________________






CARLOS VILLAR, Secretary
