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• Collective impact initiative to advance preschool 
access and kindergarten readiness

• Launched in 2014

• Part of Cleveland’s Plan for Transforming Schools

• Led by city, county, school district, early learning, 
and community partners

• Approximately $25 million/year in local funding 
toward preschool in Cleveland 
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When our smallest students shine, Cleveland thrives.

Goal: Every 3- and 4-year-old in 
Cleveland has access to high-
quality preschool and starts 

kindergarten ready to succeed



• 50% of children kindergarten ready

• 23% of Cleveland’s children in high-quality 
preschool

• 20% of high-quality slots were unfilled

• Unequal distribution in Cleveland neighborhoods

When our smallest students shine, Cleveland thrives.

Cleveland’s Preschool System in 2014



Cleveland’s Preschool Goals

When our smallest students shine, Cleveland thrives.

• Increase high-quality preschool seats

• Connect families to high-quality preschools

• Remove barriers to preschool access

• Community leadership and collaboration



For Community

Strategic convening and leadership of partners
• Collaboration with early learning, K-12, government, 

philanthropic, nonprofit, and private sector partners 
• Coordinate available resources
• Advocate for additional funding
• Set benchmarks
• Evaluation
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For Families

• Research-based, multimedia awareness campaign 
• Messaging that emphasizes quality
• Focus on filling high-quality seats
• PRE4CLE brand as a mark of quality
• Centralized data on high-quality preschools
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• Expand the capacity of high-
quality programs

• Increase the quality rating of 
existing programs 

• Connect providers to resources 
and information

• Professional development and 
networking

• Enrollment support

When our smallest students shine, Cleveland thrives.

For Providers



Utilizing ALL Early Learning Settings

• Mixed delivery: Cleveland Metropolitan School District, Head Start, child 
care centers, and child care home providers

• Focus on increasing access to high-quality programs in all settings, giving 
families options for preschool access

• CMSD investing $15 million/year
• Cuyahoga County supporting a quality enhancement and scholarship model 

in high-quality preschool settings
• Change in HQ Providers: 71 in 2104 to 246 in 2023
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High-Quality Preschool Enrollment Change 2013 to 2023



PRE4CLE partners with high-quality preschool providers 
including CMSD, Head Start, Child Care Centers, Private 
Preschools, and Family Child Care Homes.

Requirements:
• 3- to 5-Star Step Up To Quality Rating
• 1:10 Teacher-to-Student Ratio and Group Size of 20 or 

fewer children per classroom
• Additional Staff Education
• Ongoing Evaluation & Information Sharing
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PRE4CLE Providers



Percent of  Cleveland Kindergarteners in 
Approaching & Demonstrating Bands of KRA
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K-3 Literacy Improvement in CMSD
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Scaling PRE4CLE’s Outcomes Statewide
 Continue to support quality in early learning 

settings

 Fund the true cost of providing quality early 
learning, including adequate compensation for 
teachers

 Focus on the quality requirements that have 
proven outcomes for children
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Scaling PRE4CLE’s Outcomes Statewide

 Expand eligibility so that more families have 
access to high-quality programs- at least 
200% of the federal poverty level

 Help families understand Step Up To Quality 
and why it matters for their child

 Offer funding for communication and family 
outreach to local communities
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HB 33 Priority List

• Restore $150 million in ARPA funding for child care scholarships for critical 
occupations to attract and retain quality teachers and staff in the child care
workforce and support the expansion of infant and toddler capacity

• Restore $10 million for early childhood mental health consultation
• Support the proposed Department of Children and Youth to allow for 

greater coordination of early childhood services
• Maximize investment in prenatal and early childhood services
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Katie Kelly
Executive Director, PRE4CLE

kkelly@pre4cle.org
(216) 224-9554
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Contact Us

mailto:kkelly@pre4cle.org


The Ohio Legislative Children's Caucus
May 15, 2023



Introductions

Groundwork Ohio is a committed, nonpartisan public-policy research 
and advocacy organization formed in 2004 that champions high-
quality early learning and healthy development strategies from the 
prenatal period to age five, that lay a strong foundation for Ohio kids, 
families and communities.

© 2023 Groundwork Ohio. All rights reserved.



Investing in young
children strengthen

Ohio today & 
tomorrow

©2023 Groundwork Ohio. All rights reserved.



Lack of investment in PN-5….
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Early investments can lay the foundation for 
good outcomes



Where should Ohio invest?



Too many Ohio children 

from families with low 

incomes did not have access 

to early learning 

opportunities in 2020-2022.



Babies carry the burden

© 2023 Groundwork Ohio. All rights reserved.

Less than 1 in 5 
Ohio babies from families with 

low incomes have access to 
any early learning program.



Lack of investment in PN-5….
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Child Care Poll: Key Finding
The lack of investment in Ohio’s young children and child care directly impacts a working 
mothers’ ability to provide for her family.



Lack of investment in PN-5….
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Child Care Poll: Key Finding
The lack of investment in Ohio’s young children and child care restricts Ohio’s workforce today 
in and in the future.



Lack of investment in PN-5….
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Child Care Poll: Key Finding
The lack of investment in Ohio’s young children and child care impacts Ohio’s ability to attract 
new business investment across the state.



Ohio Businesses & Employers 
Support Child Care Investments



Workforce Behind the Workforce



Parental Workforce

87% of parents favor increasing funding in the state for child care and early learning programs. 



Ohio Voters

80% of voters 
favor increasing 
funding in the 
state for child 
care and early 
learning 
programs. 



Sub. HB 33 Policy Priorities
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For legislators and legislative staff, 
please feel free to unmute 
yourselves to ask questions or 
share feedback.

For all other participants, please 
use the chat or Q&A feature, and 
we will do our best to answer in 
the time allotted. 

Questions & Answers



Thank you for joining 
today’s webinar!

For more information on upcoming 
Ohio Legislative Children’s Caucus 
webinars and meetings, please 
contact:

Kelly Vyzral, 
kvyzral@childrensdefense.org

mailto:apaxson@childrensdefense.org
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