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          Case Study 2 
 
Title: The Negative Impacts of Undermining Employee 
Contributions and Failing to Provide Recognition 
 
Introduction: 
 
Employee recognition is a critical component of workplace 
culture. Acknowledging and rewarding employees for their 
contributions can lead to improved morale, engagement, and 
productivity. Unfortunately, many managers fail to recognize 
the value of employee recognition, leading to a range of 
negative consequences, including reduced employee 
motivation, poor morale, and high employee turnover. This 
case study explores the story of Rahul, a hardworking, 
dedicated employee who faced the negative consequences of 
an employer who failed to provide recognition for his 
contributions. 
 
Background: 
 
Rahul worked for a multinational corporation based in Pune, 
India. He was an exceptional performer in his team and a 
highly respected member of his department. He had a 
particular talent for creating strategic presentations, and his 
boss frequently relied on his expertise in this area. Despite his 
exceptional performance, Rahul began to feel undervalued 
when he realized that his boss was taking credit for his work 
without providing any acknowledgment or recognition. 
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Problem: 
 
Rahul's boss's behaviour left him feeling demotivated and 
undervalued. He became disheartened and struggled to 
maintain his previous level of productivity. Furthermore, his 
boss began to criticize his performance, exacerbating Rahul's 
already-low morale.  
 
Despite his best efforts, Rahul was unable to confront his boss 
about his behaviour, leading to a further decline in his work 
performance and eventual resignation. Throughout Rahul's 
time at the company, his boss continued to benefit from 
Rahul's work, receiving two promotions, which left Rahul 
feeling cheated and underappreciated. 
 
Impacts: 
 
The negative consequences of failing to recognize and 
acknowledge employee contributions can be severe. In 
Rahul's case, the lack of recognition led to reduced motivation 
and low morale, which ultimately led to his resignation. The 
loss of a high-performing employee like Rahul can have a 
significant impact on a company's productivity and reputation. 
Additionally, Rahul's departure may have caused other 
employees to lose confidence in the company's leadership, 
which could have further negative impacts on the 
organization. 
 
On the other hand, acknowledging employee contributions 
can have significant positive impacts on employee morale and 
productivity.  
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Employees who feel valued and appreciated are more likely to 
be engaged and motivated, leading to increased productivity 
and higher job satisfaction. Furthermore, a culture of 
recognition can help companies attract and retain top talent, as 
employees are more likely to seek out organizations that 
prioritize their contributions. 
 
Conclusion: 
 
The case of Rahul highlights the critical importance of 
recognizing and acknowledging employee contributions. 
Failing to do so can have significant negative impacts on 
employee morale, productivity, and retention rates. On the 
other hand, a culture of recognition can lead to improved 
employee engagement, higher productivity, and reduced 
employee turnover.  
 
Managers must prioritize acknowledging employee 
contributions, whether through regular communication, 
rewards programs, or other means, to ensure a positive and 
productive work environment. Ultimately, a culture of 
recognition and appreciation can be a powerful tool for 
attracting and retaining top talent in the industry, leading to a 
company's long-term success. 
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