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Message from the 

Executive Director 
 

Trailblazer Foundation is celebrating its 10th year beginning 2014!  I am proud of our accomplishments and for 
being able to ‘hang in there’ despite the several years during the economy’s serious downturn.  This indicates 
to me that people can still find it in their hearts and wallets to give and want to help others in great need.  We 
feel privileged that because of our efforts the results are significant and have had positive impact in the lives of 
thousands.  I attribute this success to the growing list of donors, volunteers, businesses, and affiliates that 
support our cause. 
 
Our mission continues to build upon self-sustaining programs which promote community and individual growth, 
and which implements appropriate technologies and empowers the individual.  Our proven bottom-up 
grassroots approach for sustainable development provides a solid base and is being replicated village to 
village.  Our participatory model of community-based development allows villagers to identify their needs and 
together we work in partnership to find sustainable solutions to their most pressing needs. 

Access to water and sanitation, an adequate food supply, education and economic opportunity are challenges 
millions of Cambodians face every day.  Working with the poorest of the poor is rewarding.  Communities we 
help are isolated, are least likely to get assistance because they are largely overlooked by other development 
groups, and simply cannot develop beyond a level of subsistence without help.  By addressing basic needs 
first: securing access to clean and sufficient water to assure a healthier livelihood, villagers then have the 
energy and time to think beyond survival and begin to dream.  They ask for improved agriculture and 
horticulture training to increase production not only for sufficient food security but to gain the ability for income 
generation.  They request livestock and start small businesses. 

In 2013 Trailblazer’s work site went through some transformations and had to reduce its size by one-third.  Our 
team took this change in stride and made the necessary modifications with as little disruption to operations as 
possible.  We’ve got a dedicated staff of eleven Khmer and one international project director, Scott Coats, who 
is there to oversee operations and offer consult.  He’s my right arm on the ground and rest of our team ‘rocks’! 
 
Our list of needs for 2014 is no less long than it was for 2013.  The list includes nearly 700 water filters, over 
100 wells, 30 latrines, at least 2 agriculture training sessions, 150kg of chickens [how many chickens that 
means I’m not sure], a fence for the Kindergarten, and several training sessions on sanitation and hygiene.  
The basic cost to meet these needs is nearly $80,000 which does not include rent, all salaries, transportation, 
or all the necessary materials for implementation.  Donor and grant funding is what makes meeting these 
needs possible.  People want to know they can be a catalyst for change and continually step up to the plate to 
become part of the change that’s taking place. 
 
Trailblazer’s work areas have grown along with our need for capacity building and it’s time for more monitoring 
and evaluation of our project successes.  We look forward to the next year and are confident we will meet our 
financial goals and be able to continue our important work in Cambodia to address the issues of poor and 
marginalized villagers.  Thanks to everyone who has joined us and invested in our cause and made our 
success your success. 
 
Sincerely, 

 
Chris Coats 
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Without a better water source, villagers use water from 
deep holes dug into the ground, known as traditional pit 
wells, filled by rain and run-off from the surrounding fields 
containing animal and human feces. 
One of the easiest ways to combat poverty and disease is 
to provide access to clean water sources.  Bio-sand water 
filters ensure water from any water source is potable, 
immediately reducing the impact of water borne diseases.  
One filter produces 80 liters of potable water each day, a 
sufficient supply for drinking, cooking and washing. 

The Basics: Water First 
 
Clean water is life’s most basic need, yet one in eight people of the world’s population do not have access to it.  
Eighty-eight per cent of cases of diarrhea worldwide are attributable to unsafe water, inadequate sanitation or 
insufficient hygiene.  These cases result in 1.5 million deaths each year, most being children.  In Cambodia, a 
country of 14.8 million, there are over 9,000,000 cases of diarrhea.  Bad water accounts for 13% of the deaths 
and 14.8% of the health burden.  As of 2010, Government spending on health care corresponded to 5.8% of 
Cambodia's gross domestic product (GDP). 
 

 

 
Bio-sand water filters increase the vitality and livelihood of the users by reducing viral contamination by 90%, 
bacterial contamination by 90-99% and protozoan parasites by more 99%.  They alleviate the human suffering 
of sickness, death, lost employment, and the hardship of losing loved ones as a result of drinking contaminated 
water.  Women spend less time caring for the sick and as a result have more time to pursue economic 
sustainability through small business or gardening.  Children have more time and energy for education. 
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Around half a billion people treat their water by boiling it, using charcoal, kerosene or firewood.  With a bio-
sand water filter there is no need to boil the water after filtration to make it safe to drink.  They are easy to use, 
save villagers’ time, money and firewood, and ultimately improve their overall health and the environment.  
Because of Trailblazer’s implementation of nearly 3,000 bio-sand water filters, and counting, over 100,000 
people now have access to viable drinking water. 
 

   
 

   
 

To further ensure success of the project, bio-sand water filter recipients receive training in their indigenous 
language, Khmer, regarding the proper use, maintenance and storage techniques, along with basic hygiene 
and sanitation practices.  All the wells we drill and bio-sand water filters we install are recorded with GPS 
locations and have a one year warranty. 
 
Pull pump wells are low tech and appropriate for women and children to use and provide water quickly and 
easily.  Having a well remedies the problem of little or no access to water.  Once a villager has access to a 
convenient and a sufficient water source they can begin to think beyond basic life-sustaining capacities.  A well 
gives villagers the ability to irrigate gardens or create fish ponds, thereby improving their food securities, 
ultimately their health, as well as building their earning capacity with the sale of excess provisions.  To date, we 
have drilled over 500 wells, and counting. 
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Program Statistics 2007-2013 

 

Beneficiaries of 
Bio-Sand Water 

Filters ** 

Bio-Sand 
Water Filters 
Distributed 

4 Schools  Constructed by 
Trailblazer - Student 

Population 

Village Fund 
Loans 

2006-07 8,955 597 320 1 

2008 915 61 320 18 

2009 7,235 249 480 27 

2010 4,140 276 365 54 

2011 5,865 391 90 130 

2012 5,760 384  93 

2013 6,375 425  87 

Total 39,245 2,383 1,575 46 

*These figures are based on BSFs installed with families at the filter’s design standards of 15 users per BSF.  If we 
include BSFs that have been installed by partnering organizations in 134 schools, with an average student population 
of 350 per school, beneficiaries are an additional 46,900 individuals. 

 
2013 Water Program - Cost per Beneficiary 

  Total Cost 
Based on 2 Families 

Per Unit 
Total Cost per 

Person 

Average Family Size 6  2 x 6 = 12 users  

Number of Wells Drilled 111 @ $170/ea $18,870 
111 x 12 users per Well 

= 1,332 users 
$14.17 

Number of Bio-Sand Water 
Filters Installed 

425 @ $60/ea $25,500 
425 x 12 users per BSF 

= 5,100 users 
$5.00 

 

       
 

   


