
Emergency Management/Crisis 
Management/Business 

Continuity?



Hazardous Materials

• 244 Registered EPA registered facilities in Joplin.

• Hazardous Materials can be purchased at every 
retail store in the area.

• In the last 10 years “JOPLIN” has had 45 chemical 
releases that were reported to the EPA.

• 7 Fatalities and 2 hospitalizations

• 1400 plus accidents in our Region reported to the 
Highway Patrol last year.

• 500,000 Hazardous Shipment Are Made Each Day



Hazardous Weather

• 1.67 Tornados per year 
average for 
Jasper/Newton County

• 8 Severe 
Thunderstorms 
Annually

• Floods, Ice, Blizzards & 
Even the occasional 
earthquake.



Violence

• All of us know about the 
increased workplace 
violence and violence the 
community is on the 
news every night.

• Civil Disorder, Active 
Shooters, Gun Violence, 
long term drug use, 
politics. 

• Everyone and Everything 
is wound incredibly tight 
anymore.



Cyber High Risk!!!!

• Cyber attacks are now considered the highest risk level for 
businesses across the world.

• Utilities, Banking, Healthcare, Transportation, Payroll, 
Vendors, Municipalities, Governments all at high risk.

• One if not the most important aspects of your business is 
cyber security.

• Antivirus is not enough anymore.

• Do you know how your critical vendors & suppliers are 
preparing their organizations?



Emergency Management Planning

• To prepare, respond & 
recover from an 
unplanned event that 
significantly impacts 
staff, the facility or 
business operations of 
an organization.

• Natural Hazards

• Technology Hazards

• Human Hazards



Step 1.
Emergency Management Planning Team

• Leadership

• Human Resources

• Finance

• Maintenance

• Frontline Staff

• Others as Needed



The Four Simple Steps



Analyzing the Risks



Natural Risk Examples

Hurricane

Tornado

Severe Thunderstorm

Snow Fall

Blizzard

Ice Storm

Earthquake

Temperature Extremes

Drought

Flood, External

Wildfire

Landslide

Epidemic



Technology Hazards

Electrical Failure

Generator Failure

Transportation Failure

Fuel Shortage

Natural Gas Failure

Water Failure

Sewer Failure

Steam Failure

Fire Alarm Failure

Communications Failure

HVAC Failure

Information Systems Failure

Fire, Internal

Flood, Internal

Hazmat Exposure, Internal

Supply Shortage

Structural Damage



Human Hazards
Medical Incident

Active Shooter

Theft

Vendor Loss

Supply Interruption

Labor Shortage

Civil Disturbance

Labor Action

Fire/Evacuation



Probability and Historical Data

• Probability- How often 
something has 
happened with defined 
timelines.

• Historical – Number of 
near misses and 
incidents where actual 
loss occurred.



Establish a Probability

Utilize community 
information to get a good 
estimate on how many 
occurrences there have 
been for each hazard.



Historical Alerts/Response

• Use the Alerts tab as 
“Dang We Were Lucky) 
data.

• The response tab goes 
into play with the 
probabilities but use 
this for extra weight for 
incidents that caused 
significant loss.



Magnitude & Impact

• Every loss typically has 
many downstream 
impacts.

• No real science here, Its 
an educated guess and 
for this assessment you 
just want to look at the 
totality of the situation 
and not specific 
impacts.



Internal Capabilities

• Now we look at your 
Planning, Ability to 
Response and How 
Prepared You Are to 
Recover.



Risk Rankings

• When using the 
spreadsheet it will 
calculate a risk ranking.

• This allows you to 
prioritize you efforts to 
improve upon your 
emergency plans.



Polices and Plans

• Policies & plans have different 
purposes and roles.

• Policies establish a framework 
of management philosophies, 
aims and objectives.

• Policy can be driven by 
business philosophy, 
competition, marketplace 
pressure, law or regulation 
and in many cases all of 
these. 



Plans
• Plans have a narrow 

focus; they describe, 
step by step, what 
actions to take in 
specific instances.

• Use only enough 
written information 
to complete the 
task. (One Page or 
Less)



Example Plans

• Plans are often 
modified to fit the area 
or department.

• I always encourage 
departmental plans 
that are specific to the 
area but stay within the 
framework of the 
policy.



Area Specific Plan Examples



Access & Awareness To Plans

• During disasters ease of 
access to disaster plans 
is essential.

• Having an electronic 
version is great but 
having something that 
staff can physically hold 
and absorb during a 
crisis is extremely 
valuable.



Exercises and Education

• Policies, Procedures 
and Plans are worthless 
without repeated 
training and education.

• Not every risk requires 
a full-scale disaster 
exercise but those with 
the greatest impacts 
should be exercised 
often. 



Table Drills and Exercises

• A tabletop exercise an 
informal, discussion-based 
session in which a team 
discusses their roles and 
responses during an 
emergency, walking 
through one or more 
scenarios.

• If the organization discovers 
a weakness or problem in 
the course of the exercise, 
this is a good thing—better 
to figure that out during an 
exercise than a real crisis.



Functional Exercises

• Functional exercises 
allow personnel to 
validate plans by 
performing their duties 
in a simulated 
operational 
environment.

• Its basically a controlled 
walkthrough of different 
scenarios and 
introducing a little 
stress.



Business Continuity

• A business continuity 
plan (BCP) is a system 
of prevention and 
recovery from potential 
threats to a company.

• The plan ensures that 
personnel and assets 
are protected and are 
able to recover quickly 
following a disaster.



Critical Equipment Lists

• There should be a 
critical equipment list 
for all departments.

• The Tier levels give a 
timeline that is realistic.



Technology and Equipment

• Think about the 
essential services that 
you will need to 
provide.

• Is it for convenance or 
is it critical.



Staffing

• Essential Staffing 
positions might 
increase or decrease 
from the normal 
census.

• This will be one areas 
that will change 
throughout the 
process.



Departmental/Organization 
Dependencies

• Written list of critical 
suppliers, vendors, 
customers that will be 
needed recovering from 
a disaster incident.



Critical Business Processes

• The impairment of this 
process disrupts operations 
and does not meet customer 
needs, satisfy mandatory 
regulations/requirements or 
allow the execution of the 
organizations mission.  



Critical Records

• Establish what records 
really are critical to 
restarting your 
operation.

• Redundancy will be 
critical when looking at 
this element.



Personal Preparedness

• It is critical that all 
leaders be prepared 
both at work and at 
home to respond 
following disasters.

• Family Safety is always 
top priority, but a close 
second is our 
commitment to our 
organization and our 
employees

• Have a written plan or 
checklist at home.

• Go bags in every 
vehicle.

• Water for 7-14 Days

• Average person has 3 
days or less food on 
hand.

• Security



Go Bags/ Emergency Bags

• First Aid  Supplies

• Emergency Lighting

• Radios

• Water

• Batteries

• Phone Chargers

• Blankets



Home Preparedness

• Technology has 
changed tremendously 
over the last 5 years in 
the Emergency 
Preparedness fields.

• Solar backup lights

• Solar Generators

• Dual Fuel Generators

• Water purification

• Jump Battery Sets



Missouri’s Ready in 3 Program

• Ready in 3 aims to help 
residents and 
communities prepare 
for many types of 
emergencies from 
tornadoes to terrorism.

• Free Program to 
provide to staff.



Questions ?

• Thank You for providing 
this opportunity and 
please contact me with 
any questions.
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