Augustine Fellowship of Central Arkansas

INTERGROUP MEETING

July 11, 2026,

OPENING - Serenity Prayer

Attending: IG Chair, Event Chair, Communications Chair, LR IGR,

Technology Liason, Resource Coordinator, NLR IGR, NWA IGR
Service Reading and Twelve traditions was read.
I. Minutes from the last meeting were approved- REVIEW HERE

II. Written Reports - TEMPLATE AVAILABLE HERE

e Saline County - not present

e Little Rock (Sun, Mon, Tues, Thurs, Sat)

Doing well, groups doing group conscience votes for group reps and

Zoom hybrid meetings. Group attendance is good. Asking people to

consider sponsorship.

e North Little Rock - attendance 5 to 6 per meeting, have had several

newcomers, sobriety is good with some multi month and some multi year

chips given out. Several people are raising hands for sponsorship. Will be

having a group conscious meeting for what readings will be available for

regular meetings.

e Conway Group - Financial: $260.40 in our account

e NWA Group

Going smoothly, 2 old timers, usually about 6 at the meetings.

e Treasurer - Previous balance $2409.17
981.55 in Simmons Bank account
406.45 in Venmo account

Transactions:


https://docs.google.com/document/d/1yRNKUtyJQD4IZv9HZl8e3FHDgiK9RfWM/edit?usp=sharing&ouid=107768612601599858877&rtpof=true&sd=true
https://docs.google.com/document/d/1dGrEsazKEF7ceHAc6s6Fdte8bvSm2EbjyfHA66pj9EA/edit

July 6 Zoom payment of 152.11

June 8 $567 Augustine for case of new books
May 18 Augusting $261.25 for ABM
Delegate - - nominated to be the delegate by IG chair Seconded by

Event chair and approved unanimously

Have been assigned a mentor and have received a list of resources to

understand the process of the ABM. Is expected to be on at least one

committee.

Communications Representative

O

o

o

O

724 Site Visitors (+133 last 7 days)
1095 Blog Post Views (+90 last 30 days)
386 Email Clicks (+11 last 30 days)

3 Website Conversations after May 2

Workshop/Special Events Committee Chair

o

Speakers Meeting Report - The May 30 speakers meeting was
received very positively, with respondents giving consistently high
marks for the event overall, the speaker, the atmosphere, and how
welcome they felt. Attendance was 29 in person and 18 online,

showing strong participation across both formats.

Attendees especially valued Haley's honesty and vulnerability,
the chance to hear a full personal story, and the strong sense
of hope, connection, and mutual support in the room. Several
comments described the meeting as genuine, powerful, and inspiring,
and some members specifically expressed interest in having more

speaker meetings in the future.

Suggestions for improvement focused mainly on space and
logistics rather than content. Multiple responses noted the need for
a larger room or more chairs, reflecting the strong turnout. Other
suggestions included using a microphone for audience participation,
making materials easier for online attendees to read, possibly moving
the start time to 8:30, and finding a more comfortable way to

recognize newcomers.



Overall, the feedback indicates that the meeting was highly successful,
meaningful, and well received, with strong support for continuing and

possibly increasing the frequency of speaker meetings.

A new room has been secured in the auditorium on the first floor
education wing for future speakers meetings. Next speakers meeting

will be the last Saturday in August.

o Future Workshops

m 12 Steps Workshop Survey: The most requested workshop
topic was the 12 Steps. To help shape this workshop around the
needs of the fellowship, the Events Committee has prepared a
Step Work Survey to be shared by all IGRs in their groups in the
near future. Groups are asked to pass around the QR code and
allow a few minutes during the meeting for members to
complete it. The purpose of the survey is to gather input on
members' experience with step work, areas where support is
most needed, and what format would be most helpful for a
future workshop. The survey should take only a few minutes to

complete. Date to be determined.

m Sponsorship Forum: The second most requested topic was
sponsorship. In response, the Events Committee will coordinate
a Sponsorship Forum where current sponsors can come together
to share their experience, strength, and perspective on how best
to meet the needs of fellows seeking sponsors within our
fellowship. This forum is intended to support stronger
connections, shared understanding, and practical discussion

around sponsorship. Date to be determined.

III. Old Business

A. Sponsorship Data Base



Update: Here is an example of what one large virtual group is doing
to list sponsors available for service, those available for outreach

calls, etc. View NYC Men’s Phone List Here.

B. Outreach program to therapists
A.Update?
C.Open service positions:
Secretary/Treasurer - Job Description available HERE
Resource Coordinator Chair - Job Description available HERE.

Event coordinator nominated - , Communications chair seconded, -

was unanimously approved. - is now the new resource coordinator.

IV. NEW BUSINESS
A. Motion: Add Position of Intergroup Zoom Liaison

Shane moves that the Arkansas SLAA Intergroup create the
position of Zoom Liaison as a trusted servant role within
Intergroup, with duties and responsibilities as outlined in the

attached job description HERE.

The purpose of this position is to support the online meeting
needs of the fellowship and provide clear accountability for
Zoom-related service responsibilities within the Arkansas

Fellowship.

If adopted, the Zoom Liaison position shall be added to the
Intergroup's list of service positions, with the attached job

description serving as the guiding outline for the role.

Communications Chair seconded


https://docs.google.com/spreadsheets/d/16erZ6JiBg-MLrskofw4g03GQcf1eulEqJur6HztnROY/edit?usp=sharing
https://docs.google.com/document/d/1IN7lTtGbqx30teLkZSHQrEIXqOCcpt7b6PGXFyMoEzs/edit?usp=share_link
https://docs.google.com/document/d/1tvFwIFdFgb9cTix16R6ZbMTiZYRhYC3DFoGTR4sU6pE/edit?usp=sharing
https://docs.google.com/document/d/1jXUIqbgw3GD7T1IH-39PmDJElhMT4ihUExjwsCsW7zo/edit?usp=sharing

Events Chair moved to change the name to technology liaison
and also manage the Google Drive and co-administrator on the
GroupMe account. Communications Chair seconded and all

approved
B. Motion: Nomination for Technology Liaison

Event chair moves to nominate - to serve as Technology Liaison
for the Arkansas SLAA Intergroup, contingent upon adoption of
the Zoom Liaison position and in accordance with the attached

job description. LR IGR seconded and all approved

Group Announcements:

e Next Speaker’s Meeting
o August 29, 31, 2026 at 7:00 AM at CHI Saint Vincent’s, Fourth Floor
Conference Room
o Speaker: Spouses Share - featuring the S-Anon Group.
o Open Meeting, Hybrid Format
e Open Service Positions
o |G Secretary/Treasurer
o Conway Secretary Position - Job Description available HERE. (pending
group approval)
o Little Rock Communication Coordinator Position - Job Description
available HERE. (Pending group approval)
o Little Rock Home Group Reps - Job Description available HERE.
(Pending Group Approval)

NEXT MEETING: September 5th


https://docs.google.com/document/d/1Det1Df7V95-UAmzEEHcM0ne7qnkmhgIXE3isqAAjHH8/edit?usp=sharing
https://docs.google.com/document/d/1tKC3Axx4tijjtZIoDk8REW7k7IPiWRERM92OG8saZog/edit?usp=sharing
https://docs.google.com/document/u/0/d/1LeNqJv927MMi6EDlriJX6f9HeBPPppbK2fi__aSDvJQ/edit
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