Minutes, NCBA Pentwater Formational Meeting, September 2, 2023

The September 2, 2023 NCBA Pentwater formational meeting began at 11:16 am.  

The in-person attendees were David Reynolds, Martha Wagner Weinberg, Jeff Johnson, Joyce Blades, Holly Reynolds, Andrew Snyder, Sara Tweedie, Susie Hoffman, Peggy Barbour, Jayne Malburg, Bill Efeny, Clark McKeown, Sue Johnson, John Graettinger, Tom Alt, Bits Alt, Joan Goldner, Fred and Nellie Kooistra, Ken Timko, Allison Clarke, Brennan Farrell, Christine Sammel, Bill Braun, Alex Ruby, and Douglas Ruby.

The remote attendees were Patty Schwartz, Robert Turk, Greg and Martha Converse, Chuck Totten, Carolyn Schwartz, Greg Stuvel, Gary Malburg, Tom Brown, Lisa Radford, Michelle Townsend, Linda McClelland, David Schwartz, and Jeff Hoenle.

The purpose of the meeting is to vote on whether to form NCBA Pentwater (NCBAPW).

The group discussed the proposed Articles of Incorporation.  One individual asked how we can have a meeting if NCBAPW has not been formed.  Another person stated that he needs to review the Articles and related paperwork before he decides to vote for or against forming the new organization.  Since we are not operating under any By-Laws, there is no specific requirement to provide notice for the meeting.  

The group discussed the proposed By-Laws.  Clark McKeown noted that a letter providing notice of this meeting went out to cottage owners only, and not landowners.  Martha Wagner Weinberg explained that we recently sent out a survey asking whether NCBAPW members should include both cottage owners and landowners.  45% of survey respondents said that we should consider offering voting rights to landowners. It will be up to the Board of the new organization to decide membership terms and rules.  

Linda McClelland discussed the purpose of the new organization.  Many persons were not happy with the NCBA because it was an obsolete, controlling organization.  The new organization will be more democratic and less autocratic.  The Board of the new organization will help form the new organization and decide upon the definition of membership.

Andrew Snyder observed that an important goal is to ensure that members are informed.  Notices are primarily done by email.  Yet the Board does not have a complete list of all members.  He added that the NCBA By-Laws require thirty-days notice, and many did not receive proper notice or timely notice.  Andrew Snyder also attempted to utilize proxies to vote on behalf of certain landowners who did not attend the meeting.

Robert Turk explained why we would not allow proxies to vote on the proposal at the current meeting.  There are no By-Laws that govern the present meeting since the new organization has not yet been formed.  The notice of the meeting did not offer the option of using proxies.  Since individuals were not notified of the option to use proxies, it would be unfair to allow only certain attendees to use proxies.  An attendee asked what standard we are operating under in the absence of By-Laws.  Robert Turk responded that we are guided by principles of fairness.  

One individual asked why landowners who are not homeowners would vote to join the new organization.  The individual observed that those who choose not to join NCBA Pentwater do not have to abide by the organization’s By-Laws.  

Michelle Townsend explained that she is concerned about the dissolution of the NCBA, not the formation of the new organization.  She is a landowner who first received communications from the NCBA 45 days ago.  She has never paid dues.  She asked what due diligence is occurring to ensure that all landowners are properly noticed.  

The group discussed the NCBAPW foundational statement. Robert Turk explained how the concept of enforcement set forth in the formational documents applies.  For example, the organization can require that to vote and use garbage services, an individual must be a member.

Buz Graettinger expressed concerns about the NCBA as it is presently constituted under the 1929 Act.  He observed that the NCBA has police powers under the 1929 Act.  Community members do not want an organization to have police powers.  In contrast, if you don’t join the new organization (NCBAPW), it has no power over you.  

Andrew Snyder argued that the new organization could vote to have police powers, which is concerning.  David Reynolds responded that the NCBA Pentwater By-Laws do not invoke any such powers. 

David Reynolds noted that the new organization will be focused upon garbage pickup, road maintenance, removing invasive species, and establishing a community.  

The group discussed the living well together (LWT) document.  Michelle Townsend stated that the concept of inclusiveness applies to both organizations.  Not including landowners is not inclusive.  The Converses commented that they are property owners who would like to be a part of NCBAPW, they never received a survey, and they agree with the LWT document.  They added that on the internet you can get mailing information for all property owners and landowners.

Martha Wagner Weinberg noted that we had to postpone the July 22 annual meeting for NCBA because we did not provide proper notice consistent with the By-Laws.  We tried to properly notice everyone.

David Reynolds announced that it was time to vote.  Andrew Snyder objected to the vote based upon lack of adequate notice and lack of notice about the means of voting.  David explained that each owner of record gets one vote.  Andrew Snyder asked for two additional individuals to count votes, including Clark McKeown.  Clark agreed to count votes.

David Reynolds explained that if individuals vote to incorporate NCBAPW, we will send out a letter asking if you want to become a member and to notify the Board by November of your desire to become a member.  The Board will determine dues, and a dues notice will be issued in March, with dues to be paid by June 1.  The Board of NCBAPW elected at the July 2024 annual meeting will decide whether to allow landowners to become NCBAPW members.  

Today’s voting results will be announced in an email to be sent later in the day.    

The meeting adjourned at 12:17 pm.  

Respectfully submitted by Robert Turk


Addendum (derived from the email sent to members summarizing the voting results):

The Board of Trustees wants to thank all of you for participating in the first organizational meeting of the NCBA Pentwater, the new organization that will take our association forward.

Many thanks for the spirited conversation and discussion, and special thanks to the five volunteers from the audience who tabulated and audited the results (i.e., Jeff Johnson, Clark McKeown, Gary Malburg, Bill Efeny, and Bits Alt).

The proposition and vote tally was as follows:

(34) VOTE FOR (16) VOTE AGAINST:  the formation of NCBA Pentwater including its Articles of Incorporation, Bylaws, Foundational Statements, Core Values and Guiding Principles and the Living Well Together Practices.  



















