S‘tmtegic lmprovemen‘t Priorities over 3-year cgcle Timescale: 2023-2026

Strategic Yeadr 1 - Year 3
Priority

1. Curriculum Curriculum
To build confidence and expertise in
the teaching and delivery of STEM
activities through engagement in the
SSERC PCP initiative.

(Learning Community Priority)

Curriculum

To fully embed the SLC skills
frameworks across all curricular
areds to build a dynamic, relevant
and engaging curriculum which meets
the needs and interests of our
learners.

2. Raising Attainment

To increase attainment in literacy
through provision of cohesive, high
quality talking and listening and

reading instruction.

3, Inclusion and Equity

To increase learner engagement and
attainment for identified children
through the provision of universal

Raising Attainment

and targeted interventions.

In ELC, targeted interventions
through PEEP programme linked to
school focus.

4. Pupil Voice

To incredse meaningful opportunities

Inclusion dnd Equity

To increase learner engagement and
attainment for dyslexic children
through early identification of
Possible barriers, increase of dyslexia
frier\oﬂj environment and strategies,

for impactful pupil voice
incorporating Rights of the Child,
Eco Schools & Sustdinability,
Inclusion, Digital Literacy and Pupil
Parliament. and provision of high-quality

targeted interventions.

Context of school

Maxwellton Primary School and ELC Class is a non-denominational school situated in the Calderwood
drea of East Kilbride. The local ared is a mixture of social and privately-owned housing. Access to
transport and local facilities is very good. There are a range of shops, cafes, a restaurant, a post office,
churches, a doctor's surgery and Sports Centre all within wo\lking distance. Our local community
supports the school and we have developed strong links with local resources and businesses.

The original school was opened in 1957. As part of South Lanarkshire’s Schools Modernisation
Programme, our new school building was completed and opened in October 2013 and provides an
excellent brigl«’c and stimulating environment in which our children can learn and achieve.

Maxwellton shares the school campus with Greenburn School, who cater for children with severe and
complex needs. There is currently growing practice of social and functional inclusion between the two

schools.

In session 2023/2024, the school has a roll of 186 over 7 classes, and the ELC class has 40 children
attending throughout the week. There is currently a staffing compliment of 9.6FTE teachers and 8.5FTE



support staff in the school. There is a team leader, SFTE early years workers and 1.6FTE members of
support staff in our ELC class.

Our school has 27% of our children receiving Free School Meal Entitlement (FSME). This is an increase of
3% from last session. We currently have 39% of our school identified as having ASN needs and 2% of

our children are care—exloerienceo(.

Our school roll is predominantly from SIMD areas 4-6

SIMD |1 2 3 4 5 6 7 8 9 10
0% 2% 8% 29% 9% 43% 4% 3% 1% 1%

Our School has also gone through significant changes in leadership within the last 7 years. Since August
2016, the school has had three Acting Head Teachers in lolo\ce, the revision of the Depute Head Tedcher
post to Principal Teacher in 2019 and three changes in Headship. The current Heddtedcher has been in
post since April 2023. The leadership team within the school now consists of the Head Teacher and a
Principal Tedacher. This session, our Principal Teacher will take on the role of Acting DHT with
responsibility for ensuring equity.

We hadve co\refullj reviewed our vision, values, and aims in consultation with every member of our school
community. After thoughtful consideration, we have collectively chosen Teamwork, Respect, Achievement,
Care and Kindness ds our core values. Our vision is clear: Working together, we dre all on the right
T.R.A.C.K!"

o Teamwork: "Teamwork medns we all work together like a big family. We help each other and
celebrate success ds o team."

» Respect: "Respect means treating everyone kindly and listening to each other. We respect our
school, our tedchers and ourselves.”

o Achievement: "Achievement is when we work hard dnd do our best. It means reaching our goals
and feeling proud of what we've learned.”

o Care: "Cdre is about being kind and looking out for edch other. We care for our friends, our
school and our environment."

¢ Kindness: "Kindness is showing love and generosity to everyone. We should think of others and
do our best for them. It's about being friendly, helpful and making others feel happy.”

We dre incrediblj pmud of our school and our amazing children. Togeﬂ\er, with Teamwork, Respec‘t,
Achievement, Care and Kindness guiding us, we know we are on the right T.R.A.C.K. for success and

l'\o\loloiness in everything we do.

Our School Rules are Be Safe, Be Respectful and Be Ready and these rules are evident in our Positive
Rela’cionshi'os Charter, the cornerstone of our Positive Relo\’cionships policg.

Positive Rela‘tionskips Charter

. will show respect dnd manners.

will respect everyone’s right to be safe.

e | will have a ‘can do’ attitude.

will aim high and always try my best.

will make good choices and reflect on my actions.



e 1 will have kind hands, feet and words.

e | will be honest.

We are part of the Calderglen Learning Community and have developed strong links with other local
schools. We work close13 with our ELC, other local nurseries and Calderglen High, to ensure that
smooth transitions are planned for.

Our Parent Council is active dnd engaged in the life dnd work of the school. Supported by our
Parents dnd Carers, they contribute to our school in many different ways, including fundraising.



Strategic Priority 1: To embed high quality tedaching and learning in STEM and increase o\lo[olico\tion in in‘terdisciplinara learning

and real-life learning opportunities.

NIF Priority (select from drop

SLC Priority (select from drop down

down menus)
Improvement in skills and
sustained, positive school-leaver
destinations for all young people
NIF Driver
| Teacher and practitioner
professionalism
| Curriculum dnd assessment

menus)
Provide a rich and stimulating
curriculum that helps raise
standards in literacy and numeracy

Support children and young people
to develop their skills for learning,
life and work

SLC Stretch Aims

ACEL Primary - literacy - P1, P4 & P7
combined
Choose an item.

HG10S?4 QIs (select from drop down menus)

2.2 Curriculum

2.3 Ledrning, tedching and dssessment

3.3 Increasing creativity and employabilitj

HGIOELC Qts (select from drop down menus)

2.2 Curriculum

2.3 Learning tedching and assessment
3.3 Developing creativity and skills for life and

tedching and delivery of STEM with a
further development on technology.

staff have identified through the
‘building capacity questionnaire’ that
they would like to further develop

effectively.

microbi'ts/codir\g through training.

New digi'tal resources dcross all curriculum
areds will be trialled (cost permitting) in
school

learning
Rationale for strategic priority Outcome (Intended impact) Operational activity Medsures School
Lead
Staff had previously highlighted a lack | There will be an increase in the quality of | Staff to further embed STEM/science planners staﬁc/PuPi[s initial and post technology Acting
of confidence when tedching STEM. tedching and learning and assessment of | and SSERC resources to ensure a more questionnaire DHT-
Following involvement with SSERC PCP, STEM. consistency within high quality teaching, Team teaching opportunities through STEM by Carolyn
staff have indicated an increase in (A O AR cldss teachers Brown
; . STEM self-evaluation dnd improvement
ﬂ.\e“’.CW‘F“’("-"‘C"-' They have All staff's knowledge and awareness of Staff to attend SSERC further training on the framework to be completed vae and post Team
highlighted that they now need to digital technologies will have increased, assessment of science. . . . .| leader
. e i A ) ) mplementation and evaluation of technologies
apply the knowledge and skills learned | and this will be evident in their daily . ELC-Amy
A . . . . ongvessmn FYdmeWOYk/Pldr\nevs N
to improve the teaching and ledrning practice staff to further develop opportunities for IDL b ) Cassidy
Funities within their plannin Parents/carers feedback following
and assessment of STEM. oppor P El STEM/technology workshops
. ) There will be an increase in collegiality Resources for STEM and lesson ideas will be Evidence of application of Digital School Award Digital
staff highlighted in a recent . . Staff will evidence IDL opportunities within
] ) ) and sharing of good practice of STEM further enhanced and shared. _ _ g technology
questionnaire that they enjoyed the within our establishment and beyond. their planning NCCT-Mrs
CLPL sessions through SSERC and would Updated skills progression/planners for Carleton,
now like the opportunity to continue Across the school dnd ELC, there will be an| technologies will be implemented. Mrs Begg
to further enhance their skills in improvement in access to digital and Mrs
technology to support STEM learning staff will develop skills within Brown




science links with other curricular
areas to improve intevdisciplinary

learning.

Pupil voice feedback has indicated
that pupils would like more
opportunities for interdisciplinary
Ieo\ming with science, tecknolo% and
maths.

staff indicated the beginning of
successful STEM partnerships that have
contributed to a positive shift in
developing the World of Work. Through
evaluation, staff indicated that they
wish to further enhance this to provide
learners with real life learning

opportuni'ties,

At previous pavento\l workskops,
parents/carers highlighted that they
would like more opportunities to be
more involved in STEM opportunities
throughout the school/ELC.

Further increased parental and
community partnerships relating to STEM
and My World of Work will be embedded.

Further opportunities will be created for
children to take responsibility for their
STEM Ieo\ming, successes, and
dchievements.

Children with be provided with more
opportunities for interdisciplinary
learning in STEM through real life
learning opportunities.

1. QR codes to dccess e-books and online
resources

2. Listening Stations - Audio Books

2 Mirobit

4. Fero and Robbie the Robot resources.

5. Beebots and progmmmo\ble toys in ELC

6. Barefoot Computing resources in use in

Eo\vlj Yedrs.

dnd Immersive reader to enhance our

|

digital provision.

There will be an Increase in iPads within the
school-This will contribute to an increase in
the use of digital technology being used out
with the subject of technology. staff will be
timetable for further digital provision sessions.

Provide a lunchtime STEM club for pupils.

Parents and carers provided with workshops to
enhance STEM dand the knowledge of digital
support plo\’cForm such as Sumdog, IDL and
Immersive Reader.

Work toward achieving a level one digital
adward.




|

Nuvserg

Develop programme of outdoor ledrning based
on LtL training.

|

Develop parental engagement through STEM
olopor*tur\ities.

Nursery will engage in more environmental
walks to identify STEM in our local
environment.

Increase of _ and embedding this

for children to explore STEM and ensure
STEM dnd STEM vocabulary is included in
everyddy experiences.

Redching out to other establishments to
share practice of STEM




Progress and Impact

Next Step(s) and rationale to inform siP for
2025/2026 or establishment maintenance agenda

1. SSERC Trdining (Teacher Assessment in Primary Science

This is our second year of our three-year improvement cycle for STEM. This year we have worked to build on last year's
development work, where we worked to further enhance STEM experiences for all our ledrners by establishing a SSERC

mentor thus improving confidence levels in our staff when delivering STEM experiences for our learners.

This academic session we have continued with our work with SSERC to develop teacher’s assessment in Primary Science
for teaching scientific skills. We continue to build on the resources dand training delivered by the engagement in the
SSERC PCP mentor programme through engagement in TAPS Scotland. This academic year, staff have attended three
online training sessions organised by SSERC to further enhdnce the teaching and dssessment of Primary Science
(TAPS). It has been positively received by staff due to the practical nature of each of the sessions. staff have actively
joined in “carry-out the science” activities whilst developing their knowledge of investigative skills. Each session has
provided staff with lesson ideds and supported a pedagogical shift through enhancing staff's knowledge of scientific
enquiry skills and what that looks like across all different levels of the curriculum.

Assessment and Progression in
Primary Science (APiPS)

Part1
November 2024

. Prof. Sarah Earle P Seottish Government
. sear 3 = 0
APIPS con-semn T

Trust

®  Further embed TAPS Scotland lessons and
resources/approach across the school more
consistently. Further enhance the TAPS
Scotland scientific skills i‘/troug/n the review,
plan and do approach. Review impact through
class observations of STEM.

e The next step will be to further implement the
use of iPads and digital tools/platforms to
further enhance teac/u'ng and learning
experiences across all areas of the

curriculum.

o Staff will be consulted on further training
that would be beneficial to them to help them
develop their own digital skills.

o Staffwill engage in the digital pedagogy CLPL
training that the school has signed up for to

enhance 4119/'{'(1( learning across the school.

e The school w:'(lgenerafe a D/Zgit‘a( Strategy in
consultation with staff, parents and children.

e  The school will engage in team teaching

opportunities to enhance their practice.




staff hdve found the assessment lessons plans very useful for
supporting a focused assessment approach in science. Staff had
highlighted last academic session that they would warmly

welcome d bank of lesson plans to support the teaching and

assessment of science and this training has strengthened our

resource bank whilst improving staff's understanding of the

What will you
s try out before
= 5 next time?

progression of inquiry and investigative skills. Evidence of the
implementation of TAPS has bequn to show through STEM Week
and photographic evidence of class lessons shared across most

classes. This has been positively shared to parents/carers through the school’s private Facebook page.

staff have been consulted on what has been most impactful in improving their practice, at the end of this academic
year. Staff noted that the SSERC sessions have been very useful in supporting their practice.

‘The Science SSERC training we /mdgcwe some rea([ggood ideas and the TAPS plans/resources are good. It would be

useful if the tied in with our Science yearly overview? (class teacher)
“I enjoyed the Science and Technology input we have had”. (class teacher)

“I liked the lesson plans and practical activities” (class teacher)

Increased opportunity for exposure to digital

deue(o/omenf across the curriculum.

CLPL Barefoot Programme.

Increased digital opportunities for learners




The SSERC activities and training and the Digital Literacy training has also had a positive impact on my practice.”
(class teacher)
“SSERC sessions improved my practice” (class teacher)

A sample of children across the school have consulted on science experiences and lessons. 83.4% agreed or strongly

dgreed that science lesson have been fun and engaging.

Science lesson have been fun and engaging.
12responses What aspects of science have you enjoyed and why?
10 responses

Strongly agree 8(66.7%)

1 would like to do more science in our class. | enjoyed learning about the Amazon Rainforest.

Agree 2(16.7%)

Dinesor shadows because it was really fun and cool

Disagree 2(16.7%)

| enjoyed leamning about lights and shadows and the experiments were great fun. | enjoyed bottle flipping.
Strongly disagree

| have liked making parachutes and trying to make an everyday object better it was very very fun

We have done lots of science with Miss Begg. | like learning about floating and sinking. We have been
learning about animals.

I have loved doing the science and technology with Mrs Carlton. | also liked the science during STEM week
as we did a lot of experiments and | like experiments.

I really enjoyed STEM week and | liked learning about coding from our visitors and digital leaders. | also
liked the visit from the pilot. | liked the science experiences we did on plants.| liked using the microscopes.

1 would like us to do more science in P3 and use the iPads and chromebooks more in class

Development of Digital Literacy dnd Computing Science.




Pedagogy/Digital Ambassadors

VEX-Go Survey Results
Number of Participants: 22 The children across the school have been exposed to an increase in high
Stage: PS
e s quality teaching and learning within the areas of digital literacy and
A 2 i :h_l computing science. This is evident through tedaching and learning and
81.8%

T opportunities for wider successes across digital learning. The implementation
68.2%

of new resources across the school dnd the engagement with the SSERC
resource bank has provided the school with the use of better-quality digital

86.4%

resources. Mrs Carleton has attended a variety of training sessions on Sphero
Bolts and Vex Go to further enhance her skills as the NCCT digital lead.

The children have been provided with more opportunities to enhance their

skills within computing science through the implementation and exposure to

Sphevo Indi, Micro-Bits, Spkero Bolt, Knex Ckallenges & VEX GO. A recent Vex-

Gon survey highlighted the benefits and confidence and engagement level
following the use of Vex-Go. 86.4 % of the children felt they were ledrning new
things. Children stated the following:

“It was really fun because it helped me feel real creative”
“ 1 want to do it again.” “I love building. This way I like learning”.

All children felt either confident or kind of confident using the kit. All children expressed their interest in using the
VEX-Go kits dgain in the future.

There was d focussed continudation of last year's STEM Week, diming to enhance student’s digital skills by fostering
collaboration with external partner dgencies and exposing learners to real-world applications through World of Work
experiences. This was positively received by staff and the children. They noted that they really enjoyed the coding
and Barefoot session. A particular favourite was outside visitors telling us about their STEM related professions.

To further support our dyslexic learners, a Read & Write and Immersive Reader group has been undertaken to enhance
the use of these platforms across the school. This will be continued and further enhanced through staff training in

the new session.
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The implementation of our digital ambassador roles has been a very successful tool in supporting the delivery and
enhancement of coding skills within the school. This has been positively received through their implementation of the
Friday coding session, STEM Week and leading aspects of digital learning through assemblies. The introduction of
digi’cal leaders has had a kighly positive impact. These children have demonstrated strong leaderskip qmli'ties,
confidently supporting their peers in developing essential digital skills. Their involvement in school assemblies has been
particularly effective, including presentations on online safety and responsible technology use. Furthermore, their
work has helped embed digital learning dcross the curriculum, fostering a culture of innovation dnd collaboration.
Overall, the digital leaders have played a vital role in enhancing our school's digital literacy and promoting a positive,
forward-thinking learning environment. This will continue as part of our digital strategy for 2025/26.

u Maxwellton Primary School and Nursery
OAdmin @ Carolyn n-14 Feb- B

A massive well done to our Digital Ambassadors who
led our assembly on Internet Safety. We really
enjoyed your performance on how to be safe online.

007

The recent implementation of a new class set of iPads (35) has provided further tools to enhance digital learning
dcross the school and ELC. This has been further enhanced through the purchase of 10 C-Touch boards for dcross the




school and ELC. The next step will be to further implement the use of iPads and digital tools/platforms to enhance
experiences dcross other areds of the curriculum. This will help to identify natural opportunities to implement digital
tools to support learning and teaching throughout other areas of the curriculum.

A recent digital survey conducted by a sample of children across all stages was gathered and the results shown below.

It has shown that children feel more confident at using digital tools for learning than previously.

1 can now create simple programs or code as part of my computer science lessons. | feel more confident using digital tools for learning than I did.
10 responses 10 responses

@ Strongly agree
@ Agree

® Disagree

@ Strongly disagree

@ strongly agree
@ Agree

® Disagree

@ Strongly disagree

Y

| feel more confident using digital tools for learning than | did.
10 responses

@ Strongly agree
® Agree

® Disagree

@ Sstrongly disagree

staff Developmen‘t in Digi’cal Literacy and Computing Science.

staff have been provided with a variety of CLPL training opportunities within the areas of Digital Literdcy and

Computing Science.

Inset Day 11t* November 2024

CLPL has been undertaken with the lead

Which element of the session did you find mc Please indicate any further supports you thinl

Practical Team teaching
for STEM (Gilian Re‘”:,) and D(gtto\l Being able to explore with the resources Nothing | am happy with the training
(Rachel Thomson) through the delivery of

Sphero Mire training
Sphero Indi and Micro-Bit training. 100%

Navigating the website. n/a

of staff noted in their self-evaluation

that the {-'oumo( the CLPL met their The little cars I'd need more practise in using Microbits.
|eolvnin9 dnd developmer\to\l needs. 100% Getting a chnace to try out the resources More time to look at and explore the resources




of staff strongly agreed/agreed that the training will have a positive impact on their learners. Following the CLPL,
staff identified any further support they thought they would require. This included team teaching, further CLPL and

more time to look and exlolore the resources.

inset Day 19tk February

staff training was delivered b3 Mrs Brown (dcting DHT) and Mrs Carleton on the areas of Sumdog, Plickers, Kahoot
and Blooket. This was to support the use of digital platforms to support teaching and learning dcross other curricular
areds. This was received very positively dnd explored how to use these platforms to enhance tedching and learning
within Numeradcy, Literdcy and other curricular areds. Staff noted they felt more confident using these platform
following step by step instructions and exploration.

“Digital Literacy inputs have also been hugely beneficial and also the SSERC training, all have been hugely impactful
in the delivery of the curricular areas.” (teacher)

Following on from the CLPL digital training, staff completed a questionnaire to evaluate the use of digital technology
dcross the school. https:/forms.office.com/Pages/ResponsePage.aspx?id=0yzTzM4WjOKVQTctawUZKed6-
csWbIBuXxYqG-nCQZUNDZaMDIWN;]ILUOKDT{BQOTIZNTBHVDFEN CAu

When presented with the following statement: (earners in my class have the opportunity to use digital skills across a
variety of curricular areas, 22% of staff highlighted that they use digital skills across a variety of curricular areas. 66
% highlight that they sometimes use digital skills across a variety of curricular areas.

When staff were asked to provide suggestions on how to improve/enhance our provision of digital learning, tedching

dnd dssessment, staff noted...

- “Some of these things dare done (the teaching of computer science and digital literacy) via non-class contact
time, but access to the technology and support for children using technology are issues” (teacher)
- More CLPL

Overall, opportunities for further expansion of digital tools and CLPL for enhancement of digital tools dcross the
curriculum, would be welcomed from staff across the school. This will include further trdaining on the use of the new

C- Touch boards and other digital platform to enhance tedching and learning.

The school hdve now signed up to Build your Pedagogy for digital support. The school have also applied for the Digital
Xtra Grant. ln’cvoo(ucing 'Digi-Buds', a project which aims to launch a lunchtime club o(esigned to promote digi'to\l
leolming for children with Additional Support Needs (ASN). Led bj older Maxwellton pu(oils children who are Digi'tall




Leaders, this initiative will support Greenburn school pupils and involve support from both establishments staff. The
club will provide an opportunity for the Digital Leaders to enhance their coding and computer knowledge while
developing key teamwork and leadership skills. Digital Leaders will initially be given training in a range of digital
resources, such as unpluggeo{ coo{ing activities from Barefoot Comlout‘l’ing and hands-on tools like EaRL robots, Slolf\ero
Bolts and Indi Cars. Each term, the Digi’(o\l Leaders will then mentor small groups of selected ASN children, 9uidin9
them through coding activities. This initiative provides a supportive environment for ASN children to explore digital
leo\rnir\g, while also empowering Digi‘to\l Leaders with valuable Iife-long skills that extend bejono{ coo{ing to leolo(ershilo

and mentoring.

Digi‘tal Literacy and Computing Science Framework

Digital Literacy and Computing Science Framework has been enhanced through partnership working between Mrs
Carleton (NCCT Digital Lead) and Mrs Brown (Acting DHT). The framework will be rolled out in session 2025/26 and
will contain sugges’ceo( lesson activities with support resources. As a school, we would like to further develop this to
include a further framework to support digital skills/resources to enhance learning across other areas of the
curriculum. This will be identified das a planned action for our new SQIP as well as implementing a digital Maxwellton

stmtew.

implement Go Fresh food technologies programme.

The Go Fresh food technology initiative for Primary 5 to Primary 7 pupils has had a highly positive impdct on both
learning and school community engagement. Pupils developed essential life skills through hands-on cooking
experiences, boosting their confidence, teamwork and understanding of nutrition and food preparation. The initiative
culminated in a lr\eav’cwo\vming celebration with parents, stvengthening home-school links and giving children a sense
of pride and achievement. Overall, this project enriched the curriculum in a practical and meaningfu.l way,

encourdging independence and fostering a love for learning through real-life application.




Further CLPL will be planned for the new session, with a continued focus on using digital technology to enhance
learning and tedching. The aim is to build on existing progress and ensure more consistent application across all STEM
classrooms, ultimately improving outcomes for all learners. We have initio\llg o(eveloloed parents’ awareness of digital
tools, apps and websites to support learning through Parents Evening Information stations. The next step is to offer

workslf\olos that ac'tively engage parents in using these tools to support their children across curricular areas.

In summary, while clear progress hds been made, further work is needed to ensure that the benefits of staff training

and digital integration are fully realised throughout the school.




Puloil Voice

What is going well?

I enjoyed doing Indi with the mats and we
figured out lots of ways to get Indi to her
destination. I really liked learning about this as
it's so important that Indi didn't go off the
track. 1 like using iPads to learn games. I don't
have these on my iPad. It's really fun. I am
getting the hang of using them now.

I have enjoyed learning about design engineering
and how it is done. As we progressed more, we
learned about how to make prototypes and we
are even designing some of our own. We have also
done some coding on swift playgrounds, Scratch
and lots more.

Sharing with a partner. 1 really liked using the
Sphero bolts. I enjoyed working with the p7

digital ambassadors.
Sphero bolts

I have enjoyed learning about design engineering
and how it is done. As we progressed more, we
learned about how to make prototypes and we
are even designing some of our own. We have also
done some coding on Swift Plo\”rounds, Scratch
dand lots more

Computer devices. | reo\llg enjoyeo{ using the
dvator maker. | have liked using the coding app
and have learned how to give instructions
covvec’clj,

I liked using the Micro-Bits. I would like to do
more of this. We have been using a maths games
on the IPads. | want to use the iPads more for
learning.

Even better if..

More activities with Sphero bolts.

I would like to use the iPads more in class to

help with my learning.

I liked using the Micro-Bits. I would like to do
more of this. We have been using a maths games
on the IPads. | want to use the iPads more for
learning.

I have really enjoyed using technology and
working with younger kids and 1 would probably

like to do more assemblies




e 1 liked using Indi and I liked using the iPads to
help me with my maths and lots of other things.

® I really enjoyed taking dpart the attachments of
the Dison hoover because we got to use the
screwdrivers to take out the nails and it was
really fun. 1 also liked doing the experiments
where we made stuff fizz up.

LC Evaluation

The Learning through Landscapes

The Learning through Landscapes grant was successful and das a result we were able to secure £500 for the outdoor
dared. This enabled the purchasing of new resources for their outdoor darea. This included the following resources:
benches, bird baths, hedgehog house and wedther system. Almost all staff attended the Learning through Landscape
training and spoke positively about the impact of the training on their practice. Staff noted that this helped them to
enhance their STEM experiences for our learners. Staff noted that they felt inspired by the training dnd made them
feel that what they were currently doing was effective practice.




Stay and Play sessions within the nursery have also been positively received by parents/carers. We will seek to further
expand these by incorporating more STEM learning opportunities. We will seek to measure the impact of this success by
distributing a parental questionnaire to seek feedback from our parents/carers. Due to continuous staffing
constraints, it has been very difficult for staff to take on the role of STEM Champion dcross the nursery. This is an

ared that we wish to further enhance next dcademic session.

As an ELC we have worked to increase our loose parts play and this is hdving a noticeable incredse in the positive play
experiences the children are engaging with. Our nursery'’s decision to increase the use of loose parts play has had a
positive impact on children’s learning and development, particularly in the areas of STEM dnd transient art. By
pvovio{ing a wide range of open-er\o{ed materials—such as natural items, evevgo(olj objec’cs, dand vecycleo( resources—we

have created more opportunities for children to think cveativelj, explove concepts, and lead their own leo\vning.

on reflection, staff haven't utilised STEM vocabulary as consistently as they would have liked to. To help increase
STEM voco\bulo\rj in the nursery, staff will use simple, clear STEM words o(uwing plo\5 and o(olilj routines. Children will
hear and use words about numbers, shapes, sizes, patterns, and materials through hands-on dactivities and

conversations. Staff will ask questions and encourdage children to use these new words. Stories, songs, and rhymes with




STEM themes will also help build vocabulary in a fun and engaging way. staff training will support this approach and

lr\ello everyone use more STEM words in everjdaj leolming.

The nursery has made progress in incredsing access to tecknolo«w, olHZ|’\0u.g|'\ the full oloem’cionoll outcome has not yet
been achieved. A new C-touch screen and iPads have been lourcko\sed to support more interactive and engadging

lealming. However, slrxowing iPads with the school has made consistent access cko\llenging at times.

staff have started to integrate these tools into daily activities, helping to build early digital skills and support
creative learning. The nursery plans to continue incredasing the use of digital tools. Ongoing staff training will be key

to ensuring technology is used effectively to enhance children’s learning experiences.




Strategic Priority 2: To review and refresh our Curriculum Rationale, in line with the refreshed Curriculum Narrative guidance

and 'to\king into account our unique context, incorloomting meaning{:ul o[oloortunities to embed digital litemcg, Sustainabili’cj,

Rights of the Child and Pupil Voice into our curriculum map.

select from drop down
menus)

Placing the human rights and
needs of every child and young
person at the centre of education
NIF Driver
Curriculum dnd assessment
Teacher and practitioner

NIF Priorit

professionalism

SLC Priority (select from drop

down menus)

Provide a rich and stimulating
curriculum that helps raise
standards in literacy and

numeracy

Support children and young people
to develop their skills for learning,
life and work

SLC Stretch Aims

ACEL Primary - literacy - P1, P4 & P7 combined
ACEL Primary - numerdcy - P1, P4 & P7 combined

HG10S?4 Qis (select from drop down menus
2.2 Curriculum
2.3 Ledrning, teaching and assessment
1.3 Leadership of change
Is (select from drop down menus
2.2 Curriculum
2.3 Learning tedching and assessment

1.3 Leadership of change

HGIOELC

Rationale for strategic priority Outcome (Intended imloac-t) OPem'I:ional activity Medsures School
Lead
As a school and ELC, we need to develop | We will address the following questions | Professiondl learning session looking at the refreshed staff pre and post confidence Elaine
and establish a shared vision for our as a collective. Curriculum Narrative utilising SLC materials. lden‘tiﬁ, 1uestionnqiyes, Cooke,
curriculum from ELC to Primary 7, - What is our vision for our staff confidence and awareness levels as a baseline. Parental satisfaction surveys. HT
which reflects our context and the learners? Pupil Voice/Focus Group audits.
refreshed curriculum narrative. - What are we going to do to Audit confidence and understanding of curriculum Staff and pupil feedback on Amy
achieve it? rationdle and refreshed curriculum narrative (August alr’cr\evslmilo el:,/ents Cassidy,
Through observation and engagement ) W"\,dt are we doing right now 2024). (Whole School) P . P ' ELC
. . which supports that? Evidence of work towards RRSA 7
with stakeholders, it has become - What do we need to change? silver Level L::ZL,

apparent that our curriculum needs to
become more cohesive and skills-based,
the 4 contexts for learning need to be
more evident across all stages and
children must experience equity in their

educational provision.

staff have not yet fully engaged with
the refreshed curriculum rationale and
the curriculum is currently taught

faiirly discretely, with all/most subjects

- What supports do we need in place
to be able to achieve our vision?

We will have a meaningful and
collaboratively created curriculum
rationale that illustrates our vision for
our learners and informs pedagogy
and practice.

We will move forward on our journey
towards designing a curriculum that
meets the needs of our learners and is

informed by shared values.

Understanding our ‘big picture’ and identifying our
‘why?” session with teaching staff.

staff development session on curriculum mapping.
Identify our non-negotiables, our opportunities to
reflect the 4 contexts for learning and professional
dialogue about effective bundling dnd chunking of the

curriculum.

Leuven scales audit - August Jan,
June

Staff confidence in observations
measured through pre and post
questionnaires.

Move to ‘Good’ or above in all
HGIOELC/CI quality indicators.




being taught over the course of the

week.

Pupil feedback has shown that there is
limited opportunity for application of

skills across contexts and the curriculum

does not always reflect their interests.

There dare currently limited
opportunities for children to contribute
to the wider life of the school.

We will build the cdpdcity within our
staff, that their
reflected in our rationale and build

ensure voice s

agency within the team.

Almost all pupils, staff and parents
will understand what a curriculum
rationale is and why we have it.

Develop partnership working to enhance our curriculum

through:

- Development of local business links.

- Development of STEM opportunities linking to
Strategic Priority 1.

- Development of World of Work Week
maximising parental involvement linking to
Strategic Priority 1.

- Implementation of Focus Weeks to provide

opportunity for depth in learning - -
Sustainabilitg Week, An‘ti-Bullging Week, Anti-
Racism Week etc, in consultation with pupils,
staff and families.

Plan for implementation of UNCRC dnd Children’s
Rights explicit tedching across the school and ELC.
Focus dt Assemblies and identified Tedching Focus
following input.

Review confidence and understanding of curriculum
rationale and refreshed curriculum narrative (May
2024). (Whole School)




ELC to become a more evident part of the school
community through adoption of shared values and

vision.

Further develop use of Leuven Scales to measure

engagement across the ELC.

Al ELC staff will fully engage with Environmental
Audits.

Implement children’s rights focus as part of fortnightly

planning‘

All ELC staff to undertake training in using SLC

curriculum tracker.

Development of floorbooks as assessment and recording
tools in ELC.

staff will develop a shared vision of expectation in ELC
zones. All areas in the ELC will offer continual provision
with a literacy, numerdcy, children’s rights and

creativity focus.
Review of observation procedures to focus on impact.

Introduce a ‘you said, we did’ display within the ELC to
record feedback from parents, staff and children.

Increase in opportunities for family learning.
- Introduce 'home bear'.
- Plan series of PEEP sessions throughout the
year - literacy, numeracy, creativity and

rights-based programmes.




Progress and Impact

Next Step(s) and rationale to inform SIP for
2025/2026 or establishment maintenance
dgenda

Consultation and Collaboration on Defining our Shared Vision

staff consultation and collaboration played a central role in shaping our shared vision and informing the development of our
refreshed Curriculum Rationale. Through focused professional dialogue sessions, staff engaged critically with the refreshed
curriculum narrative and revisited the four capacities, exploring how these can be meaningfully embedded within our school
context. This collaborative process created a strong sense of shared ownership and allowed staff to reflect on how our
curriculum can better support the development of successful learners, confident individuals, responsible citizens, and effective
contributors. staff discussions highlighted the importance of increasing opportunities for recognising and celebrating personal
dchievements, both in and beyor\o{ the classroom, and ensuring these are visible, valued, and inclusive of all learners.
Importantly, staff identified practical ways to remove barriers to learning, including more responsive support systems and
differentiated learning pathways. This dialogue not only informed our curriculum rationale but also strengthened our

collective commitment to equity, o\sloim‘tion, and learner empowevmen‘t at Maxwellton.

Below are the responses from our baseline consultations:

, . » o P
1. Have you heard of the Refreshed Curriculum Narrative? . 2. What is your understanding of the key messages withi... v

17 responses submitted

‘800

® Yes learning is at the centre opportunities for achievement

’ curriculum & the life context for learning
® Mo capacities achievement

Lots of chances H I school vision
24% 59% orofcnances CUFFICUIUM pupil achiey nt
@® Unsure key messages s
way things school notsure child Useful resource
areas of the curriculum ideas of the curriculum

achiev

ment and voices interdisciplinary learning

e Development of a clear and progressive
programme in literacy and numeracy
from Early Leve( to Second Level.

e Development of Digital Literacy Skills.

o Introduce Meta Skills and increase staff
awareness, u.na/erstana/ing and
confidence.

e Creation of a Learning and Teac/u'ng
Policy that reflects our Curriculum
Rationale

®  Review of Promoting Positive

Relationships Policy.




3. What is your understanding of the 4 Capacities? v

17 responses submitted

g of these four
learnerséffective contributors

Responsible citizens

contributorsResponsible citizens
individualffective contributor

«hoo! life Effective contributors
Confident individuals cseom i

children - Syccessful Learners jeusiwich
capacities Journals learning  praise children

itzen ci
Successful learnersConfident b

children have an understanding

5. What is your understanding of the 4 Contexts for Lear... «

17 responses submitted

interdisciplinary leamning  picture and language  literacy and numeracy
~eeidacipmet - wn life of school
1respondents (6%) |t@XtS |ife and ethos

personal achievement
- learning not sureunsure

staff and pupils 3 .
Ethes sad e cyrriculum  Areas and subject
curmiculuminterdaciphinary learning

sure

A

4. What do you need to strengthen your understanding ... «

17 responses submitted

list of examples better incorporate
option for each capacity

Practical examples ¢ paCitieS

Examples and resources

understanding

idan of succaas s Successful Learner
Responsivie Ctzen resources CRE Ll PN
Success criteria key capadities

«nease aspractice  examples

Implement these with the children example in practice
Effective Contributor

6. What do you need to strengthen your understanding ... v

17 responses submitted

IDL - do we have ones classroom situations updates and refreshers
Examples and resources hardest part of curriculum

practice contextsinformation relevant
resources Ethos and school

Curriculum

information

daily practice life
training
training and access SChOOI

strategies and resources

terms of the curriculum colleagues who are strong

”




7. How confident are you that the curriculum you are providing in your classroom is reflective of the
4 Capacities and the 4 Contexts for Learning as described in the Refreshed Curriculum Narrative?

17 Responses

@ Extremely confident 0 2%
’ 29%
® Somewhat confident 5 lz%l
® Neutrs 8
® Somewhatnotconfident 2
® Earemely notconfident 2

9. What do we need to do more of and what do you nee... ”

17 responses submitted

working collaboratively

resources and context! !
= an _— curriculum nai

spects of work

school contexts Opportunity IDLWorld of work
Resources and t
wrkandielife F@SOUFCES team ™" ™

approach Trai ning work

curricular areas training session

training within our team
practice and opportunity

8. How confident are you that the curriculum we are providing in our school is reflective of the 4
Capacities and the 4 Contexts for Learning as described in the Refreshed Curriculum Narrative?

17 Responses

6% 6%
@ Extremely confident 0 Clmy
@ Somewhat confident 1

29%
® Neutra 10
@ Somewhat not confident 5

@ Extremely not confident 1

10. What do we need to do less of and what do you nee...

v

17 responses submitted

applicable to classroom

curriculum cover. hymn sheet
ready to get a curriculum urriculum coverage hymn shee

bundle and block curricular areas discrete subjects
active learning °

school year
contexts and capacmescu rrICUIl.Im |

classroom practice
feedback form

curriculum rationale NOT Sureu nsure

think more strategically

able

aware of the CONGEts school and nurseryWorking

Analysis of staff baseline feedback and professional dialogue revealed a clear need for further development in building
confidence and deepening understanding of the refreshed Curriculum Narrative. While staff demonstrated o broad awareness
of the updated curriculum narrative and the four capacities, many expressed uncertainty about how this translates into day-
to-day practice dnd what it should look and feel like in their classrooms. There was a recognised need for support in
io(en’cifjing (omc‘l:ico\l, meaningful ways to embed the curriculum'’s dims in learning experiences, ensuring thej dre relevant,
inclusive and responsive to learners’ needs. staff also highlighted the importance of understanding the learner perspective—
how the curriculum is experienced 'oj children and how it supports their engagement, agency and progression. This analysis has
underscored the need for targeted professional learning focused on translating curriculum principles into purposeful pedagogy,
enabling staff to confidently design learning that reflects our shared vision and meets the needs of all learners.

All staff participated in Compadss Point dialogue to determine next steps which then translated into the development of our

Curriculum Rationale.




Compass Points

staff Response

North - What do you
need to know or find
out more about the
Refreshed Curriculum
Narrative in order to
fully implement in
our school?

®  We need to share personal achievements in assembly.

®  We need more technology to tedch the skills that permeate the curriculum.

e  We need discussion and decisions - leadership, decide, do.

e Weall need to have an understanding of our Curriculum Rationale.

*  More information on the 4 Contexts of Learning.

® More training.

e Time to plan

®  We need appreciation for all staff and the difference they make supporting learning
and the difference individuals make.

®  We need trained, motivated staff.

e Consistency in supports and interventions.

® A core literacy and numerdcy programme from early to 2" Level.

East - What excites
you about this?
What are the
Benefits?

e Taking forward provocations and delivering the Refreshed Curriculum Narrative.

e Opportunities for digital learning.

e A clear direction.

e Collaboration - working together to share our values and daims.

e Clear strategies.

e  Excited to get on with it.

* Development of a clear programme.

e Streamline the curriculum.

e Do less but do it better to see improvements.

*  Working with colleagues.

e Developing pedagogies.

e Creative critical thinking skills

e Active learning

e Developing individual learning journeys - keeping the golden thread running through.

o All working from the same script.

e DL - learning with the children.

e Learning new things myself.

* New opportunities for the children.

®  More holistic approach to learning and children have the opportunity to direct their
learning and understand what they are learning.

e Benefits for the children are exciting.

* Developing creativity.




More opportunities for personalisation in learning.
Lessons become more fun dnd engdging as the children experience multi-curricular
learning.

West - What worries
you about this?
What dre the

barriers?

Children who don't have opportunities to share a personal achievement.

Some colledgues attitude to change - stuck in a mindset of how not to do things.
Change can happen too quickly and frequently.

Lack of resources to fully implement.

Restraints of a wovking timetable e.g. NCCT, o\ssemblj, 2hrs PE. Events that come up
throughout the year.

Workload, time and the people/vesouvces to teach.

Pupils may be more skilled/know more than we do in certdin STEM areas.

How to plan for individualised learning with a reduced staff.

Al

Lack of money.

Changing mindsets.

South - What is your
stance on this? What
should our next steps
be? What suggestions
do you have?

Supported by more digital resources to embed skills across the curriculum.
Clear breakdown of skills progression (Meta-skills) dcross the curriculum for all
curriculdr dreds.

To read dnd learn more for personal growth.

To be adaptable to change.

Ethos and life of community - promoting positive relationships and modelling behaviour
will promote effective behaviour. Clear consistent boundaries and consequences.

More unified tracking of ledrning from nursery to P7.

Streamline the 4 capacities and meta-skills.

Self-management

Social intelligence

innovation




From this, our Curriculum Rationale was created:

[ S e

Our Vision and
Values

Working tegether, we are
all on the right TRACK!

Maxwellton Primary
School and Nursery
Our Curriculum
Rationale

Maxwellton Primary School and Nursery

Our Context

Maxwellton Primary School and ELC Class is a non-denominational school
situated in the Calderwood area of East Kilbride. The local area is a
mixture of social and privately-owned housing. Access to transport and
local facilities is very good. There are a range of shops, cafes, restaurants,
a post office, churches, a doctor's surgery and Sports Centre all within
walking distance. Our local community supports the school, and we have
developed strong links with local resources and businesses.

We are co-located with Greenburn School which contributes to our positive
and inclusive ethos. We work together to be a family, supporting all our
learners to succeed and celebrating our successes across our communities.

We have excellent links with our local Sports clubs, who offer opportunities
for children to develop their skills beyond the scope of our school. We are
well supported by our Chaplain, Sarah Ross, who supports our school with
Religious Observance opportunities.

We believe in the value of partnership with our families. We are well-
supported with a very active Parent Council and a strong team of parent
volunteers who support us to ensure we are providing high quality
experiences for our children.

Maxwellt

SHARING AT Primary School and Nursery

ASSEMBLY

PERSONAL
RECOGNITION

m.-c--.,-m-wp
and wide! W share "
ks

EVENTS AND
COMPETITIONS

COLLECTIVE
(\_ RECOGNITION

Our Vision and Values

We have carefully reviewed our vision, values, and aims in consultation

every member of our school community. After thoughtful consideration, we
have collectively chosen Teamwork, Respect, Achievement, Care and Kindness
as our core values. Our vision is clear: Working together, we are all on the

ACHIEVEMENT
ot it wher vt vark Rard

omd f bt e b

Maxwellton Primary School and Nursery

Warking tagether,we are
all o the right TRAC S

KINDNESS

Kindnen s heving love and

We are incredibly proud of
our school and our amazing
children. Together, with our
Values of Teamwork, Respect,
Achievement, Care and
Kindness quiding us, we know
we are on the right TRACK.
for success and happiness in
evergthing we do. We want
every child to experience an
educational journey which
supports them to be the very
best they can be. We aim to

inclusive, high-quality
dynamic  and  engaging
wrricalum  which  raises

of our children and them at
the heart of all that we do,
preparing them with skills
for life, learning and work.

Our A for Sy

lenrnae to ol loved

Tearner to achieve thor fll potential themgh an

Fee @ samae of mnarship of thaie learning and snjos .

Maswellton Primary School and Nursery

Ethos and Life of the School

aring togethar, v

ol o the right .




Curriculum Rationale in Evidence in 2024/2025
Personal Achievements:

All children’s personal achievements dare shared on our Social Media channel and during our weekly celebration assemblies.
Children earn house points for their achievements. We work hard to recognise all levels of dchievement - medals, national

recognition, personal milestones, new experiences - both in and out of school.
Reviewed Personal Points and Promoting Positive Relo\'tionships Policg:

We have developed o whole school approach to earning personal points which recognises when children live our shared and
dgreed values. Children hdve ownership over the recognition. This process will be reviewed over the forthcoming year and

adapted in line with pupil, parent and staff feedback.
Focus Weeks:

Our Primary 2 class have piloted engaging with parents and partners in the community to provide rich learning opportunities
linked to the World of Work. Links have been made with the local emergency services, Po\ren‘ts who dre nurses, tree surgeons
and work within IT, STEM ambassadors and guide dog handlers.

We hosted o STEM week with a variety of visitors from local businesses, national organisations and parents who shared their

experience of STEM.
Curriculum Mapping:

All stages have created a draft Curriculum Map. These will be reviewed throughout 2025/26 to enhance opportunities for cross
stage working, community partnerships, bvinging sus'to\ino\bilitj, world of work and creativity to the fore and spotlighting

rogression, de and relevance in our children's experiences.
prog depth and rel hildren’s exp




S‘tmtegic Priori‘l:g 3.

exploration of writing in IDL.

To increase attainment in li’cero\c3 tlr\mugl« provision of cohesive, kigk quo\litj writing instruction and

NIF Priority (select from drop
down menus)

Placing the human rights and
needs of every child and young
person at the centre of education
NIF Driver
School and ELC improvement
Parent/cdrer involvement and

engdgement

SLC Priority (select from drop
down menus)

Choose an item.

Ensure inclusion, equity and
equality are at the heart of what

we do

SLC Stretch Aims

ACEL Primary - li‘temcg - P1, P4 & P7

combined

ACEL Primary - numerdcy - P1, P4 & P7

combined

HG10S?4 QIs (select from drop down menus)
2.4 Personalised support

3.1 Ensuring wellbeing, equality and inclusion
2.7 Par‘tnerships
HGIOELC Qs (select from drop down menus)
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
2.7 Partnership

Rationale for strategic priority

Outcome (Intended impact)

Opem'tional activity

School
Lead

Measures

Developing skills in literacy through
cohesive, high-quality writing
instruction and the exploration of
writing through meaningful, real-life
contexts is crucial. At [oreser\t, our
writing Pedo\gogj and curriculum is not
progressive or cohesive. In addition, our
attainment in writing is lower than our
aspirations at P2, P3, P5 and P7; with a
significant equity gap at P1, P3, P4 and
P6. High-quality instruction which
onvio{es consistent, structured Ieo\rr\ing
experiences and opportunities for
critical thinking and application will
make literacy learning more relevant
and engaging in lead to raising
attainment.

At Early Level, we need to focus on
increasing opportunities for mark-
making and writing through play with
high-quality provocations to engage

our youngest learners.

Children develop robust writing skills
55 engaging with diverse subjec‘ts,
enhancing their ability to
communicate effectively.

Staff are confident and skilled in
delivering high-quality writing

instruction.
Incredse in attainment in writing.

All children benefit from more
exposure and opportunity for real-life
application of writing skills.

There is significant development of
digital provision to support writing.

Equity gap is reduced.

staff are confident in providing high-
quality continuous and enhanced
provision which supports and develops

wvi’[ingA

All staff undertake a confidence in teaching of

writing baseline assessment (Sept 2024).

All pupils undertake dn engagement in writing

baseline survey (Sept 2024).

Invest in high-quality staff training in writing
peddgogy - Stephen Graham Webinars. 5 CAT

Sessions (7.5 hours).

Purchase dnd implementation of the Explicitly
Teaching Writing pedagogy using PM Writing to
ensure a progressive and cohesive approdch.

Calendar of Writing focus to be created (Year 1) in
line with webinars. Link to IDL opportunities where

Fossible,

All literdcy based jotters changed to writing lines
to increase consistency dnd cohesion dcross the

school.

3 x Moderation sessions in writing with Learning

Community schools.

Increase in CfE attainment data in
reading and writing at ACEL stages.
Writing attdinment increase by at least
5% at identified stages and at least
maintdined at others.

Equity gap in writing reduced by at least
5% at identified stages.

Pre and post surveys show increase in
engagement in writing at all stages.
(September 2024 and June 2025)

Pre and post surveys show increase in staff
confidence in delivering high-quality
writing instruction. (September 2024 and
June 2025)

Moderation in writing shows cohesion
across Leo\vr\ir\g Community schools.
Literacy targets incorPovateo( into Care
Plans. Audit of Literdcy targets in care
[oloms

staff confidence surveys.

Environmental Audits review.




Children across the ELC are more
engaged in wviting/mo\vkmo\king.

There are more opportunities for real-
life application in writing for all

children.

Support identified ledrners with digital access.
Purchase additional iPads.

Train all staff in use of Read/Write software,
Texthelp. And Immersive Reader. Incorporate into
Staged Interventions and AsPs.

Create Policy statement on the tedching of writing.

|

Audit staff confidence in providing literacy and
mark making opportunities through baseline survey
(August 2024).

Undertake Making Literacy Sparkle Training for all
staff members.

All staff to undertake training in developing

phor\ological dwadreness.

Development of ‘celebrating writing’ opportunities
within the ELC.

staff to revisit planning dand pedagogy tools, using
progression pathways and SLC tracker in literacy.




Source staff training in developing Literdcy
outdoors.

staff development session on credting effective
literacy targets.

Incredse in writing opportunities across all areas of
the ELC. Identify real-life contexts for writing
through play and provide stimulating and
appropriate provocations.

Audit staff confidence in providing literacy and
mark making opportunities through end of year
survey (Moly 2025).

Take home ledrning bags - literacy and numerdcy
Lending library to be reintroduced

During the 2024-2025 session, substantial focus was placedon improving writing outcomes for all learners throug/m engaging
n targeted,orofessional [earning and pupil engagement strategies. A whole-school alularoach was agreed to ensure progressive

and cohesive development of writing skills, supported by evidence-based pedagogy and responsive professional development.

This baseline survey was undertaken by 8 staff members teaching across P1-P7. It aimed to gather insight into staff
confidence in delivering various genres of writing, planning, differentiation, assessment, and perceptions of pupil engagement
and attainment. This data provides a foundation for measuring the impact of ongoing professional development in writing
pedagogy over the 2024-25 academic year.

3. Before the start of this session, how confident did you feel about teaching IMAGINATIVE/NARRATIVE writing as part of

2. Before the start of this session, how confident did you feel about teaching INFORMATIVE/FUNCTIONAL WRITING as p T— th icilame
i e curriculum?

art of the curriculum?

More details

13% 13%

13%
’ 25%
@ Extremely confident 0
3%
@ Somewhat confident 1
2%
® Neutral 5
@ Somewhat not confident 1
38% E

@ Extremely not confident

@ Extremely confident

0
@ Somewhat confident 2
® Neutral 3
@ Somewhat not confident 2

1

@ Exremely not confident

For nursery, our plans will continue into next
session, focusing on improvement in mark
making opportunities, literacy training for all
staff and target setting.

Continuation of Stephen Graham writing
sessions focusing on uncovered text types.
Continuation of shared moderation practices
with Hunter Primary.

Engagement with the IOW Professional
Learning offer to create a cohesive and robust

writing approach for our school.




4. Before the start of this session, how confident did you feel about teaching IMAGINATIVE/INFORMATIVE writing as part

More details 5. Before the start of this session, how confident did you feel about teaching PERSUASIVE writing as part of the curriculu
of the curriculum? P — n? More details
3% 13%
13%
@ Extremely confident 0 25%
@ Extremely confident [
@ Somewhat confident 1
@ Somewhat confident 2
@ Neutral 4 25%
@ Neutral 2
@ Somewhat not confident 2
® Somewhatnotconfident 3 38%
@ Extremely ot confident 1 o
@ Extremely not confident 1 2%
6. Before the start of this session, how confident did you feel about differentiation in writing? More details 7. Before the start of this session, how confident did you feel about assessing writing? More details
3% 13%
25%
@ Extremely confident 0 ® Extremely confident [
@ Somewhat confident 1 @ Somewhat confident 0
@ Neutral 3 @ Neutral 5
@ Somewhat not confident 3 8% 38% @ Somewhat not confident 1 ‘,,‘\ 63%
® Extremely not confident 1 @ Extremely not confident 2
9. Before the start of this session. in general, how would you describe our learners i terms of engagement in writing less |~
8. Before the start of this session, how confident did you feel about planning writing? More details "
13% 2%
@ Extremely confident [ ’ ® Exremely engaged g
@ Somewhat confident 0 0% @' Engaged 2
@ Neutral 3 @ Nautal s
® Somewhatnotconfident 4 ® sunehwdmged. O
@ Extremely not confident 1 - @ Extremely disengaged [ P
10. Before the start of this session. in general. how would you describe our leamners in terms of attainment in writing less
@ Above expectations 0
@ Reaching expectations 0
@ Borderline 4 50% 50%
® Below expectations 4
@ For below expectations. )
As of September 2024, confidence is (owest in imaginative/informative and persuasive writing. Even for

informative/functional writing - often considered more accessible - confidence is still low across the board. No respondent

selected "Extremely confident” for any genre.

In the areas ofp (anning, assessment and differentiation, the results /ulgh(ighf critical areas for development. No respondents
indicated confidence in assessing writing, which suggests the need for immediate and I‘arge'teo/ support in moderation,

criteria-based assessment, and use of benchmarks or exemplars. P1-P3 staff showed the lowest overall confidence,




particularly in writing pedagogy, assessment, and differentiation. One P2 staff member indicated "Extremely not confident”

in all areas.

P4-P7 staff demonstrated slightly higher confidence, especially in informative writing, but still (argely fell within neutral

or somewhat not confident categories.

Whole-school patterns indicate no significant confidence in assessment or planning of writing at any level.

Writing | Attainment Oven T ime [Junel
Ackiered Expocted Level a2 Yol oo

While most staff see Ipulvl(s as 3enera((j engaged or neutral in their

- approach to writing, attainment is a concern. Half of respondents believe

“ o6 writing attainment is below expectations. This aligns with staffs low

mﬂvea confidence levels in teaching and assessing writing. This is reflected in the
“—’ % attainment over time data, where writing attainment fluctuates between

“ 83% 6% % 85% 8% 85% 68% an 4 85%.

Teac/u'ng staff also shared that, due to a more substantial focus on writing

le
a
@

2
N

P7 3% 84z % 66% 68% 8%

o/ur‘fng moderation, ut‘ilising the benchmarks and ‘Fact, Story, Action’

P47 80% 82% 9% % T4% 81z
alplnroaches in Progress and Achievement meetings, their undersfanding
and reflection on the assessment of writing was increasing. This may result in a fluctuation in attainment this year as

feac/terjuo/gemem‘ becomes more robust.

This session, I‘eac/u'ng staff undertook the f'o((owing Sfelnhen Graham sessions:

ONLINE SESSIONS

We will be hosting another set of 5 online writing sessions with The cost is £150 for all S sessions per person. To build success please allow
as many staff as possible to join.

session 1 Description Wednesday 28" Auqust 3.45pm - 5.15pm

session 2 Information Report Wednesday 18" September 3.45pm - 5.15pm
session 3 Explanation Wednesday 30th October 3.45pm - 5.15pm

session 4 Exposition date TBC

session 5 Narrative Wednesday 22" January 3.45pm - 5.15pm

We will also be hosting 5 online quided reading sessions. The cost is £150 for all 5 sessions per person. To build success please allow as
many staff as possible to join.

After the inputs from Stephen Graham, at the March review, there has been an overall improvement observed. All staff
reported some level of improvement in at least one area of writing pedagogy. No staff selected ‘extremely not confident’in
any area by March 2025. Assessment ano/,vlanning, while still deuelo,oing areas, saw a shift from "not confident”to "neutral”




or "somewhat confident” for the majority of staff. P1-P3 staff have shown the most noticeable shift in confidence, namely
due to increased support and exposure to consistent writing structures through PM Writing and the Sfelnhen Graham sessions.
Data shows that middle and upper stage staff are beginning to apply a more consistent approach to genre-specific writing,
supported 63 a Writing Focus Calendar and im,:raaed p(anning resources. Confidence is growing but remains tentative,
especially around differentiation, assessment and moderation. Overall, the PM Writing resource is he(ping build routines and
structure. The Stephen Graham webinars are supporting shared language and expectations and staff have reported that they
are the most valuable professional development sessions that they have experienced in the teaching of writing. Increased
moderation opportunities with Hunter Primary and planning discussions are boosting collaboration and having a positive

impact on staff confidence across the school.

2. At this point in the session, how confident do you feel about teaching DESCRIPTIVE WRITING? More details 3. At this point in the session, how confident do you feel about teaching INFORMATION REPORT WRITING? More details
13% 3%
® Extremely confident 1 \ ® Extremely confident 0 ’
@ Somewhat confident 7 @ Somewhat confident 5
Neutral 2 25%
@® Neutral L] @ Neutral
@ Somewhat not confident 1 63%
@ Somewhat not confident 0
@ Extremely not confident 0
@ Extremely not confident 0
88%
4 Atthis point inthe sestion; how confident/do you fiiel about teaching PROCEDURAL WRITING? More details  5_ay this point in the session, how confident do you feel about teaching DISCUSSION WRITING? More details

® Somewhat not confident 63% @ Somewhat not confident

@ Extremely not confident @ Extremely not confident

@ Extremely confident [ P S——— N 25% 5%
@ Somewhat confident 0 s @ Somewhat confident 2
® Neutral 5 ® Neutral 4

0 [

3 2

50%
6. At this point in the session, how confident do you feel about teaching EXPLANATION WRITING? More details 7. At this point in the session, how confident do you feel about teaching EXPOSITION WRITING? More details
13% 3% 13%
25% ’\
@ Extremely confident 0 @ Extremely confident 1
@ Somewhat confident 1 @ Somewhat confident 5 L I
® Neutral 5 ® Neutral 1
@ Somewhatnotconfident 0 © Somewhatnot confident 0
n 1
@ Extremely ot confident % ® Extremely not confident
63%

63%




8. At this point in the session, how confident do you feel about teaching NARRATIVE WRITING? More detals g, A this point in the session, how confident do you feel about teaching RECOUNT WRITING? Whose deciais
3% 13%
® Extremely confident 0 @ Extremely confident 0 ’ \
@ Somewhat confident 4 @ Somewhat confident 1
® Neutral 4 50% S0% ® Neutral 6
® Somewhatnotconfident 0 @ Somewhatnotconfident 0
® Extremely not confident 0 @ Extremely not confident 1
75%
10. At this point in the session, how confident do you feel about teaching RESPONSE/REVIEW WRITING? Moredetails 11, At this point of the session, how confident do you feel about differentiation in writing? More detail
25% 13%
@ Extremely confident 0
Y @ Extremely confident 0 ’
@ Somewhat confident 0 13%
® Somewhat confident 4
® Neutral 5
® Neutral 2 50%
® Somewhatnotconfident 1 8% 3%
@ Extremely not confident 2 @ Somewhat not confident 1
i 1
@ Extremely not confident e
13. At this point of the session, how confident do you feel about planning writing? More details
12. At this point of the session, how confident do you feel about assessing writing? More details
13%
13%
@ Extremely confident 0
@ Extremely confident 0
@ Somewhat confident 7
@ Somewhat confident 4
® Neutral 3 0% @ Neutral il
@ Somewhatnotconfident 1 5 @ Somewhatnotconfident 0
@ Extremely not confident [ ® Extremely not confident o
88%
14. At this point of the session, in general. how would you describe our leamers in terms of engagement in writing lesso 15. At this point of the session. in general, how would you describe our leamers in terms of attainment in writing lesson |~
ore details

More details
ns? TR @

® Extremely engaged

3 2%
pm— » \ © Above expectations 0
® Newtral o @ Reaching expectations 4
© Somewhatdisengaged 0 @ Borderiine 4 50% 50%
® Extremely disengaged o 5% @ Below expectations 0
@ Forbelow expectations 0

The March 2025 midpoint survey shows measurable progress in staff confidence in key aspects of writing pedagogy, most
notaély, there is significant im,orouemenf in learner engagement While In(anning anq’genre teac/u'ng in the text fylaes
covered have improved, assessment and differentiation remain areas for further development. With continued professional
learning, collaboration, and 1ualify assurance, our school is on track to achieve significan't and sustainable imlvrouemenfs

n writ‘ing outcomes into the next academic year.

In terms of our nursery development, we had significant difficulty in sustaining staffover the course of the academic session

with significantly high levels of absence and recruitment difficulties. Unfortunately, this has resulted in (imited success in




Jeuelolnmg literacy in a sustainable manner. This will continue to be a focus into next session, where we are confident that

staffing will be more settled and cohesive to development.




Strategic Priority 4: To systematically improve our school's ability to identify and address the diverse needs of all learners
through effective practices and procedures, ensuring timely and appropriate interventions while

rigoromlj measuring their impact. (PEF Priori‘tj)

NIF Priority (select from dro SLC Stretch Aims
down menus)

Improvement in children and

young people’s health and

HG10s?4 Qis (select from drop down menus)

1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
3.3 Incredsing creativity and employability

SLC Priority (select from drop down
menus)
Support children and young people to
develop their skills for learning, life and

Cost of the School Day
ACEL Primary ~ literacy ~ P1, P4 & P7

wellbeing work combined HGIOELC QIs (select from drop down menus
NIF Driver 1.1 Self Evaluation for self-improvement

School and ELC improvement
School and ELC leadership

Improve Health and Wellbeing to enable

1.2 Leadership of learning
children and families to flourish

3.3 Developing creativity and skills for life and
learning

School
Lead

Rationale for strategic priority Outcome (Intended imPo\c't) Operational activity Measures

Recognising and addressing the unique
needs of edch of our children is
crucial for their academic success and
overall well-being. This requires a well-
coordinated approdch to identify
barriers to learning, imlolemer\’t staged
interventions, and continuousl5
medsure the impact of these
interventions to refine and improve
our stmtegiesA

Our data shows that there is a
significant attadinment gap between
our children identified through PEF
dand those who are not in both
literacy and numeracy. We need to
identify appropriate interventions to
reduce this gap and do this in
collaboration with our parents and
families and ensure that our
children’s voice is valued in the
process.

The quality and impact of ASPs and
STINTS increased.

Increase of dat ledst 5% in attainment for
children identified through PEF in literacy and

Numemcg.

Attainment gap reduced at identified stages
by at least 5%.

Boxall Profile improvements for most identified
learners at 12 -intervals.

Audit of practice on Meeting Learners’ Needs.

Monthly attendance dudits with early
intervention meetings with identified families.

Boxalls competed for identified learners in
August.

Nurture sessions 3x weekly for 2x groups of 8
learners identified through Boxall.

—

Implement 12-week cycle of Progress Meetings
(TAC) with class teacher, ASN Coordinator and
parent.

staff development session on Staged
Intervention and ASPs (1x CAT night).

ASP and STINT audit (3x per year)
Boxall Profile measures.

Use of Standardised tests in literacy
and numeracy to measure impact.
12-week impact measures for
interventions.

Attendance monthly audits.




Children identified through PEF have
a lower attendance dverage than
children who are not. By ensuring
that there are appropriate
interventions for learning and
planned engagement with parents
and families, we aim to reduce the
attendance deficit for this group of

identified learners.

—
o o 5 o

Identify diet of interventions to raise
attainment in literacy:

DHT (Equity) to attend Maths Recovery and
implement diet of interventions for identified
learners.

- White Rose ASN interventions

- Maths Recovery interventions

- IDL Numeracy

I

Trdining for STINTS/ASPs for staff

Implement system for STINTS/ASPs to be
reqularly reviewed with key worker sharing with
Team Leader/ASN Coordinator.

standing item at all Monthly meetings to share
ASN information. Nursery children to be
included in TAC meetings

New filing system for children'’s individual Care
Plans to be more accessible and easier to read




Monthly Meetings - set QI and framework to
focus on

Nurture space/quiet space to be accessed by
nursery children.

Progress and Impact

CIE | Equite (Looall - Achieved (£)

7 of learners who have achieved each Organiser per Stage and Equity

Band

June

November February

LY UL N Achieved Achieved

P147 Numeracy SIMD1-2orFSM  66.67% 71.43% 71.43%
P147 Numeracy SIMD3-10noFSM  91.23% 96.49%Z 94.74%
P147 Literacy SIMD 1-2 or FSM 42.9% 61.9% SN lrA
P147 Literacy SIMD3-10noFSM  78.9% 87.7% 86.0%
P147 Reading SIMD1-2orFSM  57.14% 71.43% 66.67%
P147 Reading SIMD3-10noFSM 87.72% 94.74%  91.23%
P147 Writing SIMD1-2orFSM  52.38%  66.67% 57.14%
P147 Writing SIMD3-10noFSM  80.70% 91.23% 89.47%
P147 .istening & Talkine SIMD1-2 or FSM 85. 7% 90.5% 81.0%
P147 .istening & Talking SIMD3-10noFSM  87.7% 96.5% 94.7%

CfE | Excellence - Achieved (%)

% of learners who have achieved each Organiser per Stage

Plot Area }
November February
Staﬁ Organiser Achieved Achieved Achieved
P147 Numeracy 71.6% 78.1% 77.6%
P147 Literacy 68.9% 72.6% 75.0%
P147 Listening & Talking 81.1% 83.6% 88.2%
P147 Reading 75.7% 78.1% 81.6%
P147 Writing 68.9% 72.6% 75.0%

Sta ﬁ

P147
P147
p147
p147
P147
p147
p147
pP147
P147
P147

Next Step(s) and rationale to inform sip for
2025/2026 or establishment maintenance
agenda

CfE | Equity (Local) - Achieved (%
% of learners who have achieved each Organiser per Stage and Equity Band

November

February

Achieved

Achieved Achieved

Equity Band

Organiser =

Numeracy SIMD 1-2 or FSM 50.00% 63.16% 52.63%
Numeracy SIMD 3-10 no FSM 76.67% 83.33% 85.96%
Literacy SIMD 1-2 or FSM 42.9% 47.4% 47.4%
Literacy SIMD 3-10 no FSM 75.0% 81.5% 84.2%
Listening & Talking SIMD 1-2 or FSM 71.4% 73.7% 73.7%
Listening & Talking  SIMD 3-10 no FSM 83.3% 87.0% 93.0%
Reading SIMD 1-2 or FSM 57.14% 57.89% 63.16%
Reading SIMD 3-10 no FSM 80.00% 85.19% 87.72%
Writing SIMD 1-2 or FSM 42.86% 47.37% 47.37%
Writing SIMD 3-10 no FSM 75.00% 81.48% 84.21%

- Allstaff to be trained in Maths Recovery
approaches.

- Fully imbed Teac/n.ing Writing Explicitly
aplaroaches and enhance with 10W
Inrofessional (earning programme.

- Focusoninterventions in writing to reduce
equity and attainment gap.

- Stafftraining on full utilisation of ICT
hardware and software - with particular
focus on interventions for excellence.

- Continue to imp[ement interventions in

iteracy and numeracy.




» , . A B A'a ’ o 24 & AL
]
|

Numeracy 818 63.2 889 1000 716 781 772.6
Literacy 6.6 57.9 813 813 68.9 726 75.0
Reading 2.7 7.7 889 87.5 757 781 816
Writing 6.6 63.2 813 813 689 726 75.0

Listening & Taking |  72.7 0.5 889 2.8 811 836 882

Acting DHT (Equity) has fully undertaken Maths Recovery training. Due to significant staffing difficulties in school and
nursery, her o\bilitg to implement this as an intervention has been negatively impacted due to cover requirements.

Recognising dnd addressing the unique needs of edch ledrner has remained central to our school’s approdch this session. Our
strategy has involved a well-coordinated plan of early identification of barriers, targeted staged interventions, and regular
tracking of impdct. Our focus has been on closing the attainment gap, improving attendance, and supporting emotional
wellbeing—particularly for children identified through Pupil Equity Funding (PEF). The barriers have been the ability to
consistently provide the identified interventions due to staffing constraints. We planned to fund an interventionalist school
Assistant ﬂrwougk PEF to protect time and capacity for interventions, however, due to ino\bili‘tg to recruit and no additional
hours available, this was not able to happen. In addition, over 65 hours of school assistant time per week has been lost due to
redeployment, staff moving on and retiral. This has had a significant impact on our ability to provide consistent
interventions for our most in need ledrners. We dre seeing a considerable gap in attainment in literdcy, particularly in
writing, for our children identified through PEF. We are also seeing a correlation between attainment for those children with

identified additional support needs and our children who are identified through PEF, with over 85% of the children falling
into both categories.

We have priovitised our nu.r'tuving interventions, 5-minute box, Toe 'og Toe dnd IDL this session. Next session, we must Prioritise
and protect interventions to address the attainment gap.




PEF Improvement Planning and Standards and Quality Reporting for 2024/25

SLC Stretch Aims

ACEL Primary - literacy - P1, P4 & P7 combined
ACEL Primary - numeracy - P1, P4 & P7 combined
Cost of the School Day

Rationale for PEF / PB Allocation of Outcome (Intended impact) Operational activity Measures Mid | End of
Spend PEF / PB spend gear | year

review review

RAG RAG

SEE STRATEGIC PRIORITY 4

Literacy CLPL
PM Explici’clj
Teaching Writing

£2,080.00

Numeracy Online
Subscrip‘tior\
White Rose Maths

£250.00

Acting DHT Equity

£6,048.00

SEE STRATEGIC PRIORITY 4 SEE STRATEGIC PRIORITY 4

SEE STRATEGIC PRIORITY 4

SSA Interventions
for Equity 16.5h

£8,806.00

Tedcher

£15,196.00




TOTAL SPEND
(incl carry
forward)
£42,996.33

Progress and Impact

Next Step(s) and rationale to inform PEF spend session 2025/2026.

Acting DHT (Equity) has Fully undertaken Maths Recovery training. Due to significom’c
staffing difficulties in school and nursery, her ability to implement this as an

intervention has been negatively impacted due to cover requirements.

Recognising dnd addressing the unique needs of edch learner has remained central to
our school’s approach this session. Our strategy has involved a well-coordinated plan of
early identification of barriers, targeted staged interventions, and regular tracking of
impact. Our focus has been on closing the attainment gap, improving attendance, and
supporting emotional wellbeing—particularly for children identified through Pupil Equity
Funding (PEF). The barriers have been the ability to consistently provide the identified
interventions due to staffing constraints. We planned to fund an interventionalist
School Assistant ’Ckrougk PEF to protect time and capacity for interventions, however,
due to inability to recruit and no additional hours avdilable, this was not able to
ko\ploen. In addition, over 65 hours of school assistant time per week has been lost due
to redeployment, staff moving on dnd retiral. This has had a significant impact on our

abili o provide consistent interventions for our most in need learners.
bility t provid tent int t t dl

We have pviovi’cised our nurturing interventions, 5 minute box, Toe bg Toe and IDL this

session.

All staff to be trained in Maths Recovery alblaraacﬁes.

Fully imbed Teaching Writing Explicitly approaches and enhance with 10W
professional learning programme.

Focus on interventions in writing to reduce equity and attainment gap.
Staff training on full utilisation of ICT hardware and software - with
particular focus on interventions for excellence.

Continue to implement interventions in literacy and numeracy.

Maintendnce Agenda




Relevant stakeholder

Timeline for completion

Key actions
involvement
Numeracy - increase access to high quality resources to support teaching and learning. Carolyn Brown, Acting DHT/Staff June 2025
Pilot Maths Recovery approaches within Pupil Support to ascertain initial impact. Carolyn Brown, Acting DHT/Staff June 2025
Planning procedures - embed skills frameworks and context overviews to support Staff April 2025
proportionate and relevant planning.
P(anning procedures - imln(emenfat‘ion ofhomelearning 3r:'ds atall stages from S’elat‘eméer fhroug/t Staff May 2025
to May.
Implementation of our new PPR Policy incorporating Restorative Aflnroaches. Staff June 2025




