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Surgeons as Advocates
A User’s Guide to Legislative Impact
Introduction
Surgeons hold a unique and powerful position in society—not only in the operating room but also in the realm of public policy. Their medical expertise, public trust, and direct patient experience equip them to be influential advocates for meaningful change.

This guide is designed to help surgeons—and those working with them—understand how to effectively engage in advocacy for legislation that impacts patients, the healthcare system, and the surgical profession.
Section 1: Why Surgeons Matter in Advocacy
1. Expertise & Authority
Surgeons bring deep clinical knowledge and technical skill. When they speak, they do so with authority that’s hard to ignore—especially on issues affecting patient care and healthcare delivery.
2. Frontline Perspective
Surgeons see the direct consequences of policy every day—from insurance coverage issues to trauma system failures. Sharing these insights puts a human face on complex legislation.
3. Public Trust
Consistently ranked among the most trusted professionals, surgeons’ opinions resonate with both the public and lawmakers.
4. Institutional Influence
Surgeons often serve in leadership roles within hospitals, medical societies, and policy committees. Their voice can shape institutional stances and collective action.
Section 2: What You Need to Know
1. Know the Legislation
- Bill name and number
- What it proposes
- Who it affects and how
- Fiscal and ethical implications
- Where it is in the legislative process
2. Know the Players
- Bill sponsors and committee members
- Supporters and opponents (individuals and organizations)
- Key constituents and voters
3. Understand the Process
- Local, state, or federal?
- What stage is the bill in? (committee, floor vote, etc.)
- What deadlines or hearings are upcoming?
Section 3: How Surgeons Can Advocate
1. Communicate with Lawmakers
- Schedule meetings with legislators or their staff
- Send letters or emails outlining your stance
- Offer testimony at public hearings
2. Share Your Story
- Use specific patient experiences (with consent)
- Highlight real-life impacts of the proposed legislation
- Combine data with personal narrative
3. Engage the Public
- Write op-eds or articles
- Use social media to raise awareness
- Participate in town halls or panels
4. Work Through Organizations
- Collaborate with groups like the American College of Surgeons or other specialty societies
- Join advocacy committees
- Participate in "Lobby Day" events or policy summits
5. Mentor and Mobilize
- Encourage colleagues and residents to participate
- Create a culture of civic engagement in your institution
Section 4: Topics Surgeons Can Influence
- Surgical workforce shortages
- Access to care in rural/underserved areas
- Prior authorization reform
- Medical liability reform
- GME funding and training regulations
- Trauma care systems
- Organ donation and transplant policy
- Public health emergencies and preparedness
Section 5: Best Practices for Effective Advocacy
- Be prepared: Know your issue thoroughly.
- Be respectful: Even when facing opposition, maintain professionalism.
- Be clear: Use concise, impactful messaging.
- Be persistent: Advocacy is a marathon, not a sprint.
- Be available: Offer yourself as a resource to policymakers and staff.
Conclusion
Surgeons have a vital role to play beyond the OR. By lending your voice to policy debates, you help shape a healthcare system that better serves your patients and your profession. Whether through one conversation or sustained advocacy, your influence matters.
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