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Gaining a second passport is a crucial step in
internationalizing your life. You can be a dual citizen of the
United States and another country, depending on the place.

For the average American, the advantages of a second
passport are many: immediate residency and the right to
work in another country; safer, easier, and less costly travel;
the ability to renounce U.S. taxes; easier access to foreign
banking; increased foreign investment and business
opportunities; and the ability to pass down citizenship to
heirs, to name a few.

In short, a second passport can be the single most powerful
tool for creating options, not only for you but also for your
children. Your current country of citizenship may be great
today, but what value will that passport have in 10 or 20
years, or a generation after that? Impossible to say.

But as easy as it is to understand and embrace wanting a
second passport, getting one is far more difficult. Unless
you’re born a multi-citizen, obtaining a second passport takes
time and money, or both.
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Countries around the world have programs that essentially
allow you to buy citizenship for hundreds of thousands of
dollars, but these programs require you to be a
multimillionaire to make the total cost of investment and
government fees worthwhile.

A less costly route is getting naturalized through residency.
Many countries make it possible to acquire citizenship and a
passport after being a resident for a specific number of years.

The cost of obtaining a passport this way is usually but a few
thousand dollars. The much bigger investment requirement in
this case is your time.
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The catch is the required period of residency, which varies
country to country. Most countries require you to be a
permanent resident for five years before you’re eligible to
apply for citizenship and be physically present in the country
for most of that time.

I’ve identified six of the world’s easiest countries to acquire a
second citizenship through naturalization. These have not
been selected for passport power but because they are realistic
options for the average American seeking a second passport.

#1. Portugal
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Portugal is one of the easiest places in Europe to establish
residency. You can qualify with a Portuguese Golden Visa (a
residence-by-investment program that requires investments
above specific thresholds) or by proving financial solvency.

The financial solvency option allows you to qualify for
residency simply by showing proof of reliable ongoing income
(whether from financial investments, a pension, or rental
income) of at least 1,200 euros per month, as well as meeting
a handful of other requirements.

This is known as the D7 Visa or Passive Income Visa. It’s
intended for people who wish to live in Portugal, rather than
pure investors. It requires you to spend at least 183 days in
the country each year, making you a Portuguese tax resident.

The visa is valid for two years, after which, it can be renewed
for three years. After five years of legal residency, you can
apply to be naturalized as a Portuguese citizen.

If you have your eyes on a European passport, Portugal is
your best bet. A Portuguese passport is one of the most widely
accepted in the world, and it’s also an EU passport, meaning
that, once you’ve qualified, you could live and work in any EU
nation.

#2. Uruguay
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Uruguay welcomes foreign nationals with several options for
immediate permanent residency status, allowing you to skip a
temporary visa holding period.

The most popular and common of the permanent residency
options are the Rentista, Pensionado, or Jubilado Visas. If you
can prove a stable, guaranteed income to support yourself
from pension, dividends, or rental income, residency will
likely be granted.

While the necessary income amount is unspecified, the
amount should be consistent with your lifestyle. Generally,
$1,500 (U.S.) per month is seen as sufficient.

After you’ve been a resident for five years, and having spent at
least six months in Uruguay per year, you can start the
naturalization process.

#3. Paraguay
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Residency in Paraguay is about as straightforward as it gets.
You don’t need to make an investment or prove a specific
amount of income; you can simply show up with the required
documents and apply.

You’ll need to provide a police report from your home country
showing no criminal history, a certificate of good health, proof
of residence and income, plus other standard requirements.

You can apply for naturalization after only three years of
permanent residency. During those three years, you should
not be absent from Paraguay for more than six months per
year.

Part of the naturalization process is showing a connection to
the country. Buying property in Paraguay helps, as does
having friends, speaking Spanish, and regularly spending
time in the country. The more support you can provide to
show your connection to Paraguay, the better.

#4. The Dominican Republic
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The Dominican Republic has what is probably the easiest
residency permit to maintain, with no time-in-country
requirements. It offers ordinary and “fast-track” residency
options.

The benefit of opting for fast-track residency is that you are
granted permanent residency immediately upon your first
application. This eliminates the annual renewal requirement
of ordinary residency as well.

To qualify for fast-track residency, you have three options:

1. Show proof of US$1,500 or more per month in Social
Security or other pension income as a retiree,

2. Show proof of US$2,000 or more per month in income
from any source (rental income, dividends, and/or
interest income works), retiree or not, or

3. Invest US$200,000 in one of several investment
options (real estate qualifies as does a certificate of
deposit).

Alternatively, you could set up a company to start a business
or you could set up a company to manage a real estate
investment (that is, a rental property).

Generally speaking, you are eligible for naturalization in the
Dominican Republic after three years of residency. However,
as a fast-track resident, you can start the naturalization
process after only six months, making the Dominican
Republic one of the fastest second passport options in the
world.

#5. Ecuador

Galapagos Islands in Ecuador GETTY

Ecuador has one of the best residency programs available,
offering 15 types of temporary resident visas. The process is
easy to navigate, and the government is welcoming to
foreigners.

To qualify for the Rentista temporary resident visa, one of the
most popular options, you’ll need proof of income of three
times the Ecuadorian minimum wage. For 2022, this is about
US$1,275 per month.

A downside to residency and citizenship in Ecuador is that
you’re required to spend a certain amount of time in the
country to maintain your status.

As a temporary resident, you may be absent from Ecuador for
no more than 90 cumulative days per year. However, if you’re
going to convert to permanent residency, you may not have
been absent from Ecuador for more than 90 days during your
entire temporary visa period (21 to 24 months).

After at least 21 months as a temporary resident, you can
upgrade to permanent residency.

As a permanent resident, absence from Ecuador is limited to
180 days per year, for each of the first two years of permanent
residency. After the first two years, you may be absent for up
to two years without losing your permanent residency.

After three years of permanent residency, you can apply for
naturalization.

#6. Poland
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To obtain a temporary residency permit (to eventually obtain
permanent residency) in Poland, the first step is to apply for a
long-stay visa in your home country.

The business investor visa is the temporary residency permit
that most Americans will opt for. To qualify, you’ll need to
invest a minimum of $100,000 (U.S.) and create a business
that generates at least 15,000 euros of income a year.

Investing in real estate is considered a business option for this
visa. Other options include a limited liability company, a
limited partnership, a limited joint-stock partnership,
opening a branch or representative office, or being the sole
proprietor of your own business.

You’ll need to show proof of your investments such as titles,
documents of incorporation, etc., the company’s balance sheet
and profit and loss account, as well as other requirements.

Temporary residency is valid for up to three years and can be
renewed. After five years of temporary residency plus three
years of permanent residency, you can apply for
naturalization. You can also apply for naturalization after 10
years of temporary residency.

The only con when considering Poland for naturalization is
the time you have to invest for temporary and permanent
residency status to eventually be able to apply for citizenship.
Don’t forget that this gets you an EU passport, however,
which is one of the most coveted travel documents in the
world.

Follow me on Twitter or LinkedIn. Check out my website. 
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Recognizes dual citizenship

Years of residency required before naturalization: 5

Tests and interviews required: Portuguese-language
test

Passport power: visa-free access to 114 countries

Recognizes dual citizenship

Years of residency required before naturalization: 5

Tests and interviews required: Spanish-language test

Passport power: visa-free access to 92 countries

Recognizes dual citizenship but only with Spain or
Italy; in practice, Paraguay does not demand
renunciation of previous citizenship

Years of residency required before naturalization: 3

Tests and interviews required: Spanish-language test
plus Paraguayan history and culture test

Passport power: visa-free access to 85 countries

Recognizes dual citizenship

Years of residency required before naturalization: as
little as 6 months

Tests and interviews required: Spanish-language
interview, including ability to demonstrate knowledge
of the country’s traditions, culture, geography, and
history

Passport power: visa-free access to 28 countries

Recognizes dual citizenship

Years of residency required before naturalization: 5

Tests and interviews required: Interview, Spanish-
language test, and Ecuadorian history, geography,
culture, and current events test

Passport power: visa-free access to 45 countries

Recognizes dual citizenship

Years of residency required before naturalization: 8

Tests and interviews required: Polish-language test

Passport power: visa-free access to 114 countries
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Beyond
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By Tom Lazard, CAMS; Tapan Shah, CAMS, PMP; and
Ralph Wright, CAMS

When a merger or an acquisition occurs, executives need to
recognize the complexity involved in integrating two financial
crime programs. Critical questions to address include: Who
will lead? Who should be retained? What elements of each
legacy program should be brought into the combined
financial crime program? And how can the program be
streamlined?

CROWE

Given the various components involved in integrating two
financial crime programs, organizations must take steps for a
smooth transition after a merger or acquisition to develop a
program to support the combined bank. By taking an
approach that involves people, process, and technology,
organizations can address risks and integrate successfully.

A structured approach

The time between the legal closing of merger and acquisition
(M&A) activity and a complete convergence might take many
months or years, which results in the challenge of banks
managing two stand-alone Bank Secrecy Act and anti-money
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managing two stand-alone Bank Secrecy Act and anti-money
laundering programs in the short term, all while figuring out
how to build the best combined program for the longer term.
The programs must meet all regulatory requirements and
mitigate financial crime risk in the interim period as well as in
the eventual merged state.

A structured integration approach that considers people,
process, and technology supports a successful
implementation of financial crime programs both short- and
longer-term:

People: Creating a strong culture

The importance of culture cannot be overstated, both at the
enterprise level and within the compliance function. Having
the right culture of compliance enables the people, processes,
and technology to operate as intended. A well-articulated
integration process, based on a strong corporate culture, can
also help to mitigate attrition of key talent, which is often a
challenge while integrating two companies.

Perhaps the most important element is a strong
communication plan to keep employees well informed as the
integration activities progress. Executives need to establish a
culture in which their teams are well supported and
understand their career paths and leadership opportunities.
Executives also need to evaluate the size of the team and
whether departments are staffed with the right people who
have the appropriate skills and to demonstrate that training
opportunities are available for all personnel.

Process: Taking inventory

The merged bank will have many decisions to make about
what components of the acquired and acquiring banks’ legacy
financial crime processes will be retained – and what entirely
new processes should be put in place. If the acquired bank is
similar to the acquiring bank, it might be best to maintain
legacy processes largely as is. But officials should take a
holistic look at processes before deciding what the merged
entity should look like.

The first step is to take inventory and understand all
processes on both sides, such as the handling of suspicious
activity report filings, currency transaction reports, and other
regulatory reports. With all processes inventoried, officials
should then compare processes and decide what to keep, what
to enhance, and what to eliminate. This approach should
include activities to highlight which manual processes or
inefficiencies can be improved upon, which pieces of the
program are strong as they exist today, what processes could
use a light-touch refresh, and which processes need to be
completely reinvented. The inventorying process can be a
significant undertaking, but having well-defined processes
helps with everything from establishing training materials to
setting up the merged entity for future growth.

After taking inventory of processes, executives should define a
target operating model for the combined bank and use that
model to determine which processes to retain and which to
eliminate. Finally, they should consider the impact on
enabling technology, whether the existing financial crime
programs can be used or whether new programs are needed
to meet the needs of the target operating model.

Technology: Evaluating existing systems

As with the inventory of processes, following a merger of two
banks, it will be necessary to evaluate decisions made for all
go-forward technology solutions for the merged entity and
understand how technology decisions will affect financial
crime technology systems, including transaction monitoring,
customer due diligence and risk rating, case management,
and fraud detection. The systems’ go-forward decisions
should consider the IT landscape of the combined bank, as
taking an overarching view will support key decisions for what
to keep, what to decommission, and what can be run in
parallel during the transition.

There are several considerations in choosing the surviving
technology solutions, including cost and licensing, what
applications are approaching end of life, and how transitions
to new technology solutions will be handled. Outside of
financial crime systems, it is important to think about broader
bank systems regarding deposits and loans, as these can affect
the data that feeds into financial crime technology. Finally,
the ability to support sustained growth through the
calibration of models should be assessed, including customer
risk models, transaction models, segmentation, and more.
This assessment must be consistent with the risk profile of the
combined bank.

The cost of various technology solutions can often drive the
decision-making process when it comes to which systems to
keep and which to drop, as choosing the acquired or the
acquiring bank’s systems might result in significant cost
savings. While technology considerations might garner the
most attention in many mergers, in an ideal scenario, risk
profile, process, and sustainability for the combined bank
should come first, with technology framed as an enabler
rather than a driver of other considerations.

Mitigating risks during integration

As banks merge, several risks can arise related to customer
experience and regulatory responsibilities. Clear
communication and planning support a positive customer
experience and the smooth integration of banking data
systems so customers don’t have to suddenly answer
redundant questions or provide information they’ve already
given. Gaps and uncontrolled risks can expose a bank to
potential regulatory and reputational consequences, and new
products, offerings, and customer segments can all create new
risks, which, if not properly controlled can lead to suspended
offerings or holds on accounts.

By taking the integration process step by step with structure
and rigor, executives can increase the likelihood of a smooth
and successful integration, resulting in a stronger combined
bank at the conclusion of the merger.

Need guidance for understanding financial crime? Find the
latest insights from Crowe to strengthen your financial crime
program.
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People. A critical first consideration for companies is
who the leaders of the combined program will be.
From there, financial crime professionals at both
organizations will have questions about their roles,
responsibilities, and employment status at the merged
organization. Strong communication and attention to
culture can ease the transition.

Process. The merging banks will have different
processes, policies, and procedures in some areas of
the financial crime compliance program. These
differences need to be addressed and reconciled in
alignment with the combined risk profile of the new
entity.

Technology. Combining two financial crime
programs often requires integrating multiple
technology platforms, including customer due
diligence, transactions monitoring, sanctions
screening, fraud detection, and case management.
Executives will have to choose which technology
solutions to keep, which to decommission, and which
to run in parallel during the transition.
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