Request for Qualifications (RFQ)

For Engineering Firms to Prepare Stormwater 

Management Improvements
SCOPE OF SERVICES: 

PRIMARY WORK PRODUCT:  This contract will result in a Civil Engineering Services for Stormwater related improvements to culverts within the legal boundaries of the Village of Ferrelview, Missouri
1. INITIAL REVIEW AND ANALYSIS
a. Site Analysis.  The Engineering Firm will become familiar with the physical details of the necessary stormwater improvements of the Village of Ferrelview and the requirements set forth by the County of Platte for Stormwater Grant Funding Program.
b. Media coverage.  The Engineering Firm will participate in a press conference with local officials and draft a press release to inform the local citizenry about the planning efforts to be undertaken. 

Website.  The Engineering Firm will provide information for the Village of Ferrelview website. As officials deem appropriate, the Engineering Firm will provide materials including text, photographs, maps, renderings, and other images for the web site. This material will describe the Engineering Firm’s credentials and help explain the project’s process. 

PUBLIC DESIGN PROCESS
c. Generate necessary background maps.   The Village of Ferrelview will provide available necessary base map information as needed by the Engineering Firm. These documents will be used to produce the maps that will be used for said stormwater related improvements. Said documents will be attached to the 2022 Platte County Stormwater Grant Application.
2. REFINING THE STORMWATER RELATED IMPROVEMENTS.
a. Presentation of First Draft.  The Engineering Firm will present the first draft of the stormwater related improvement for the purpose of gathering comments. Copies of the first draft will need to be in hardcopy and digital form and posted on the website. The presentation may be made to a special audience of neighborhood residents or landowners, or may be presented before a joint gathering of municipal boards and committees, as determined by the Village of Ferrelview.   
b. Presentation of the Second Draft.  After making revisions in response to comments on the first draft, the Engineering Firm will present the second draft of the proposed stormwater related improvements at a another meeting convened by the Village of Ferrelview.  

c. Meetings with Landowners.  The Engineering Firm will attend and participate in up to two additional meetings with key landowners to explain the details of the new stormwater related improvements and obtain further input and comments. 
3. APPROVAL PROCESS
a. Public Hearing Presentations.  The Engineering Firm will make formal presentations to the Village of Ferrelview Board of Trustees. 
b. Additional Revisions.  The Engineering Firm will be responsible for two rounds of revisions that may become necessary between presentations. Village of Ferrelview staff will be responsible for collecting comments, questions, and suggestions for these refinements from various sources and consolidating them into a series of action items for revision or responses.

SUBMITTAL SUMMARY:
Submittals should be provided in three identical copies and include the following items, along with other material to demonstrate Engineering Firm’s expertise and capability:

1. A brief written description of the Engineering Firm’s approach to the project.

2. The expertise of the team assembled by Engineering Firm to generate the stormwater related improvements.
3. A list of comparable projects undertaken by Engineering Firm and/or team members. 
4. A copy of at least one stormwater related improvement previously created by the Engineering Firm and approved and implemented by another municipality.

RECOMMENDED FORMAT FOR SUBMITTALS:
1. DESCRIPTION OF APPROACH:  Up to two pages describing the Engineering Firm’s typical approach to projects similar to this one, including the nature of the public process and intended extent of public involvement. 

2. TEAM EXPERTISE:  Brief description of general qualifications, the multi-disciplinary nature of the team assembled for this project, specific evidence of relevant experience creating stormwater related improvements, and a listing of key personnel that would be available to work on this project.

3. COMPARABLE PROJECTS:  Summary of stormwater related projects in progress or completed, with the following information for each:

a. Reference name, with current contact information

b. Current status of code (drafting in progress; drafting completed; accepted?)

c. Nature of public involvement in formulation of stormwater related improvements
d. Client type (clarifying role of private sector client, if any)

e. Was the vision plan created as part of this process or done separately?

f. Size and scale of geographic area

4. SAMPLE STORMWATER MANGEMENT RELATED PLAN:  Please include one or more sample stormwater management improvement plan selected from the list of comparable projects. If this document is the plan as originally proposed by Engineering Firm, please also include the plan as formally approved by the municipality and a brief explanation of differences between the two. Photos of designed or built results of the stormwater related improvements are encouraged but not required. 
EVALUATION OF SUBMITTALS: 

Engineering Firms responding to this RFQ must demonstrate the following: 
· Experience in preparing stormwater management improvements proposals in other communities.

· Experience in building community consensus to support innovative regulatory structures.

· Strong graphic skills.

· Strong skills in written and oral communication.

· Experience in identifying, evaluating, and explaining the essential qualities of stormwater management design and character.
· Experience in writing or implementing municipal stormwater management regulations.

The Village of Ferrelview will evaluate all submittals to determine which Engineering Firms have the experience and qualifications that are most suited for this project. The Village of Ferrelview may request personal interviews with the highest-ranked Civil Engineer or may request one or more prospective Engineering Firms to submit detailed proposals, which may include the following:

1. Detailed description of the methodology being proposed.

2. Methods the Engineering Firm proposes to use to manage the project and communicate with the Village of Ferrelview and the public as to project progress, reviews, and conduct of public meetings.

3. Identification of key personnel to be assigned to the project and their roles, with resumes of all key personnel.

4. Hourly rates for personnel or personnel categories. 

5. Data expected to be provided by the Village of Ferrelview 
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