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CAPABILITY STATEMENT  |  INTELLIGENCE AS A SERVICE (IaaS) 

Decision intelligence for dynamic, high-risk environments. 

SBA CERTIFIED 

EDWOSB  •  WOSB 

SDVOSB  •  VOSB 
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We explain the “so what” that others miss: fusing intelligence, risk, technology, culture, and operations into usable decision support. 

 
CORE CAPABILITIES 

• All-Source & Fusion Intelligence: INTSUMs, executive briefs, research, 
OSINT, indications & warning, predictive analysis, and tailored decision 
support. 

• Geopolitical & Supply Chain Risk: scenario analysis, supplier/dependency 
mapping, critical-material and infrastructure exposure, and resilience 
planning. 

• Cyber / ICS-OT & Critical Infrastructure: threat-informed risk support 
integrating cyber, physical, information, insider, and operational 
dependencies. 

• Counterintelligence & Technology Protection: support to R&D, technical 
programs, insider-threat awareness, and protection of sensitive capabilities. 

• Program / Risk Management & SME Support: fractional expertise, special 
projects, cross-functional facilitation, executive advisory, and mission-
focused planning. 

• Training, Exercises & Workforce Development: custom curricula, 
seminars, tabletop exercises, leadership up-skilling, and human-AI analytic 
integration. 

 

REPRESENTATIVE PERFORMANCE 

• U.S. Military / Defense R&D: counterintelligence support protecting 
technology, research, and development activities. 

• Energy / ICS-OT: threat hunting and intelligence support to risk-management 
planning for energy-sector defense. 

• Special Operations Partner Program: developed and delivered intelligence 
and staff-operations curriculum for an international partner force through 
translators. 

• Federal & National-Security Mission Support: team experience across 
military, law enforcement, intelligence, financial-crime, emergency-
management, and international operating environments. 

• Large / High-Consequence Programs: team members have led or 
supported significant federal, defense, technology, financial, and academic 
programs; specific values available under appropriate disclosure. 

• Recent Strategic Partners: DoW/DoD, HII Mission Technologies, QinetiQ, 
Dragos, New Hampshire Aerospace and Defense Consortium, Bank West, 
Utica University, George Mason University. 

 

WHY FERNDON 

• Practitioner-led expertise: SMEs are selected for direct experience with the 
problem set, not generic bench coverage. 

• Cross-functional fusion: integrates geopolitical, intelligence, cyber, 
infrastructure, financial, cultural, and operational perspectives. 

• Usable outputs: analysis is structured for decisions, risk registers, planning 
cycles, exercises, and executive action. 

• Agile small-business delivery: scalable support through project, retainer, 
training, subcontract, and teaming models. 

 
SBA CERTIFICATIONS 

EDWOSB 
Economically Disadvantaged Women-Owned Small Business 

WOSB 
Women-Owned Small Business 

SDVOSB 
Service-Disabled Veteran-Owned Small Business 

VOSB 
Veteran-Owned Small Business 

 

NAICS 

541618  Other Management Consulting Services 
541690  Other Scientific & Technical Consulting Services 
541990  Other Professional, Scientific, & Technical Services 
611430  Professional & Management Development Training 
611699  Other Miscellaneous Schools and Instruction 
611710  Educational Support Services 

 

GOVERNMENT ACCESS 

GSA Schedule access available through an established partner arrangement. 
Available for direct, subcontract, teaming, training, project, and recurring intelligence 
support. 

 

MISSION DOMAINS 

• Defense & Intelligence 
• Critical Infrastructure 
• Cyber / ICS-OT 
• Supply Chain & Manufacturing 
• Law Enforcement & Financial Crime 
• Emergency Management 
• Leadership & Workforce Development 

 

TEAM DEPTH 

 

200+ 
YEARS COMBINED 

SPECIALIZED EXPERIENCE 

 

TS/SCI 
TEAM EXPERIENCE 
UP TO THIS LEVEL 
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