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Service Offering Basic Description 
Engagement 

Model / Delivery 
Period 

Critical Infrastructure & 
Chokepoint Assessment 

Identifies dependencies on transportation, power, water, 
telecommunications, ports, processing capacity, and other 
infrastructure capable of disrupting production. 

Contracted Project 

Critical Materials & 
Component Dependency 
Assessment 

Identifies dependence on difficult-to-source materials, 
components, processors, countries, and single-source suppliers. 

Contracted Project 

Current & Emerging Threats 
Tailored training addressing cyber, insider, geopolitical, hybrid, 
infrastructure, and other emerging threats relevant to the 
organization. 

Half-Day / Full-
Day Training 

Cyber, Physical & Information 
Resilience Assessment 

Examines how cyber, physical, information, insider, and 
external threats can converge to affect manufacturing operations 
and continuity. 

Contracted Project 

Executive Geopolitical & 
Manufacturing Intelligence 

Provides leadership with concise intelligence on geopolitical, 
supply-chain, security, trade, and infrastructure developments—
and what they mean for the organization. 

Monthly Retainer 

Executive Risk & Resilience 
Exercises 

Tests leadership decisions against realistic supply disruption, 
cyber, infrastructure, geopolitical, insider-threat, and 
convergent-risk scenarios. 

Half-Day / Full-
Day Exercise 

Fractional Intelligence, Supply 
Chain & Risk Support 

Provides access to specialized geopolitical, intelligence, supply-
chain, and risk expertise without requiring the organization to 
build and maintain the capability internally. 

Monthly Retainer / 
Contracted 
Support 

Geopolitically-Advised Supply 
Chain Risk Management 

Integrates geopolitical, trade, security, economic, and regulatory 
developments into supply-chain risk decisions. 

Contracted Project 
/ Monthly Support 

ICS/OT Intelligence & Threat 
Support 

Provides intelligence-led assessment of threats, dependencies, 
and changing external conditions relevant to industrial control 
and operational technology environments. 

Contracted Project 
/ Ongoing Support 

Intelligence-Driven Risk & 
Resilience Training 

Builds practical capability to integrate intelligence and changing 
conditions into cyber, information, physical, supply-chain, and 
enterprise risk management. 

Half-Day / Full-
Day Training 

Manufacturing Crisis Decision 
Support 

Provides rapid intelligence and analysis during geopolitical, 
supply-chain, infrastructure, cyber, or security disruptions 
affecting operations. 

On-Demand / 
Retainer 

Supplier & Alternative 
Sourcing Risk Assessment 

Evaluates current or prospective suppliers for geopolitical, 
infrastructure, security, operational, and supply-chain exposure. 

Contracted Project 

Supply Chain Intelligence — 
and How to Use It 

Teaches teams how to identify, assess, and operationalize 
supply-chain intelligence to improve sourcing, risk, and 
operational decisions. 

Half-Day / Full-
Day Training 

Supply Chain Mapping & 
Resilience Assessment 

Maps critical suppliers, Tier 2/3 dependencies, geographic 
concentrations, transportation nodes, and vulnerabilities that 
could disrupt production. 

Contracted Project 

Tailored Intelligence 
Monitoring & Warning 

Monitors organization-specific suppliers, materials, regions, 
threats, and indicators to provide early warning of developments 
that may affect operations. 

Daily / Monthly 
Subscription 


