
Direct Support to Project 
and Change Management

We can provide:

• Consultation for process optimization
with recommendations for 
implementation aligned with Prosci’s 
Change Management practices and 
Project Management Institute’s 
standards.

• Training for your personnel in how to 
apply and understand considerations 
regarding current trends in threat 
finance, cyber, security, or geopolitical 
considerations.

• Consultation/Mentorship for your 
leaders in current geopolitical trends 
and implications of these trends for 
your business.

• Consultation and direct support, as 
needed, to roll up our sleeves and work 
with you to refine your processes and 
systems.

• Consultation, training, and direct 
support in AI Governance and financial 
compliance.

We use the Project Management Institute 
(PMI) Standard for processes and 
Prosci’s Change Management formula for 
supporting change. 

Our focus is process optimization to 
enhance risk management through 
analytics, information management, 
intelligence for decision making, cyber 
and technical resource management, 
geopolitical understanding, and money 
transfer systems. 
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