[bookmark: _GoBack]Pre-Launch (1st Family Team Meeting) “Orientation – How To”

· Book your first Family Team Meeting with your Kids

· Finalize your Jobs, Expectations and Kids Kash payout with your spouse

· Take pictures of your home showcasing the opportunities or areas you need some help (“X” worthy pictures).  Share at your meeting.

· Put together your presentation to your Kids.
· See ours if you need ideas under Orientation/Our Original Team Meeting Presentation
· Include the why you’re are doing this, your expectations when it comes to behaviours, manners, hygiene, chores and share your family values
· Explain the HFK system/game/contest, Kids Kash & Pay Day’s!
· Share your rollout date and post your templates 

· Get some fun snacks, small prizes and/or cash to hand out.  You really want to make this 1st meeting super fun and get them engaged and pumped for HFK!  They should look forward to the next Monthly Team Meeting based on this one.

· Have questions prepared
· Why are we doing this?
· Name 3 expectations you remember from this presentation?
· What jobs DON’T we pay you for?  What MUST you do and why?
· Parents top 3 Expectations?
· What do you think you need to focus on this month?  Write it down to follow up.
· What kind of consequences or discipline make sense for upcoming month?
· Open questions (see questions we got from our Kids here)

· We actually had the NOT FIRED and TEAMWORK Bonus $ ready and handed it out to them at the pre-launch meeting.  Shared that they could have this again and again if they worked together and didn’t get Fired.  Shared that they could KEEP this money and it would have to get them through the month as we were no longer shelling out.  HFK was their new allowance and they needed to manage.

· Roll Out - Good Luck!!







