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Financial Review

Key Highlights

• Inverness Owners continue to meet their monthly commitments – THANK YOU!

• Inverness Long Term Capital Reserve Accounts have increased per 2024 plan

• $210,000 invested in CD’s averaging nearly 5%.  Will provide nearly $5,500 in interest income 

• Operating Expenses continue to increase in key areas (insurance (5%), services (11%), maintenance (5%))

• Maintenance expenses are in line with budget, but buildings are aging, and repairs will increase over the next several 
years

• New contracts are up for renewal in 2024 (Landscaping, Insurance)

• 8-year Long term capital plan in place and funding plan will cover anticipated expenses

• Key Long-term projects – Driveway replacement (2026), Painting Plan (2027-2030), Repair Plan (2 buildings per year) 

• Roof Loan is being paid down per plan and will be completed in late 2025

• Overall financial health of the HOA is excellent!
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Financial 
Summary
August 
2024
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Comments

• Operating assets decreased in 2024 due to moving funds to reserves (per 
HOA by-laws) and overall expenses lower than budget

• Reserve/Capital assets increased in line with budget due to below plan 
spend on capital, increases in return on investments and movements of 
funds from operating to reserves.

• Liabilities decreased due to monthly payments from owners for roof loan
• Funds are being invested in CD’s on a rotating basis to maximize value and 

minimize risk.   Currently, nearly 85% of our assets are invested in CD’s 
averaging nearly 5% interest

• Over the last two years, we have tripled the equity of the HOA, minimized 
costs, maximized return on investments and covered the 8-year capital plan
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2025 
Proposed 
Inverness 
Budget – 
Operating 
Income
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Comments

• Operating Expense Dues increase from $400 to $455/month (13.75% Increase)
• Long-Term Capital Dues stay flat at $185/month (0% Increase)
• Total Monthly Dues increase from $585 to $640/month (9.4% Increase)
• Roof Assessments (6 owners) will continue at $329/month until September 2025
• Total Income - $267,053 ($174,720 for operating expenses and $71,040 for Long-

term capital)
• Interest will be slightly lower in 2025 due to expected decrease in interest rates.
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Comments
• Insurance Premiums continue to increase but our claims history is improving
• Landscaping/Snow Removal was renewed with Pinnacle after a competitive bidding process

• 2-year fixed rate contract at a 11% increase
• Working with Owner of Pinnacle to improve performance

• Fertilization – Optimized to maximize health without pesticides/herbicides.
• Building rot and repairs are an on-going issue that will be addressed annually (2 bldgs./year)
• Landscaping costs are continuing to grow as shrubs become more mature
• Target is to keep operating assessments equal to operating expenses
• Total Expenses - $179,888 - Net Operating income - $332.00
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Comments

• Key projects in 2025 – Landscaping improvement on the hill on Park Road
• On-going rot repair will be an annual expense going forward
• Plan to replace the driveways in 2026 – Cost estimate $155,000
• Begin 8-year painting and major repair cycle in 2027 – Estimated cost of 

$220,000 (with an inflation factor of 5%)
• Total 8-year spending plan is $717,628 – By the end of 2025, we will have 

$276,500 in reserves.  
• Reserve Assessment is planned to increase 6.5%/year starting in 2026
• We will need to address long term expenditures (gutters, siding, roof) in the next 

several years


