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Inverness Homeowners Association

Board of Directors Meeting

June 7, 2021     9:00 AM

Meeting to be held at unit #580 for Board Members.  All other homeowners are welcome to join via Zoom at 9:00 AM. 

To join the meeting via your computer or tablet click the link below:

https://us02web.zoom.us/j/84450991734?pwd=UjgrRmhJaDJQVjBOSFRnSlpnVzBpZz09 

Meeting ID: 844 5099 1734 
Passcode: 568942 


To join the meeting via your telephone please dial:

        (646) 558-8656 US 
       
Meeting ID: 844 5099 1734 
Passcode: 568942 


AGENDA

1. Persons Present, Agenda Addition or Change in Order

2. Unit Owner Items 
3. Administrative 

May 12 meeting minutes – Review & Approve
4. Financials
May financials - Review 
5. Business

A. Buildings Prep & Painting for 2021

· Discuss/decide on V.S.M.A.R.T. prepping 2 bldgs and Goulet painting same 2 bldgs. late-summer ‘21

B. Building Maintenance
· Need contractor for emergency situations
· Discuss options

C. Roofing quotes
· 3 bids received
· Discuss pros/cons of bids
· Select roofer of get add’l info.
· Next steps – prepare contract with selected roofer; plug lower bids into planning worksheet

D.  Patio expansion at #596
· Discuss & vote
E.   Landscaping procedure
· Trials with test owners went well
· Procedure rolled out to all owners

· Watch for feedback from owners

· Discussion

F.   Homeowner Rules - Parking
· Proposed rule chnges
· Discussion
G.    Mulching
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