
The Power of 
Curiosity, 
Creativity
and Courage



Cu·ri·os·i·ty
noun
A : inquisitive interest; desire to know
B : interest leading to inquiry

.. and to possibility! 



Team and Leadership 
Development Through
Creative Integration



• We are all creative and curious. 
These are capacities we all have. 

• Let’s us use our imagination & 
see from new perspectives.

• Has the ability to transform 
challenges into opportunities!

Why Curiosity & Creativity? 



IBM surveyed 1,500 
corporate heads and public 
sector leaders on what 
drives them in managing 
their companies in today’s 
world.

Creativity 
is deemed 
the most 
important 
leadership 
quality.



Gallup survey of over 
3,000 employees across 
a range of industries

Employees 
value a 
culture of 
curiosity

92% 
of respondents agreed 

that a culture of curiosity creates 
engagement and commitment to the 

workplace.



Learn a framework 
to explore a 
curiosity:

• Employee 
Engagement & 
Retention





LEGO® 
Serious Play® Method

• Think with your hands

• Share your ideas through 
building models/metaphors

• Make the invisible (your ideas)
visible 



Build a Tower
2 min



Adapt your model to represent:
Something you are proud of 
accomplishing in your business. 

Think about.  
How curiosity or creativity played 
a role in helping you reach that 
accomplishment
Share. 
In groups of 3-4 at your table. 



Lets get curious about 
employee engagement 
to improve retention. 
• Trust
• Care
• Respect



Divergent 
Thinking
• No judgment

• All ideas make it to 
the table

• Wild & crazy ideas 
are welcomed



What if... 

Have 1:1 lunches 
with each team 
member.

Improve my 
leadership through 
classes or programs.

Ask employees 
what their goals are 

outside of work.

Offer to send 
people to a class 
in something they 
are interested in.



Build a model to 
represent one 
thing you can do 
to build: 
• Trust
• Care
• Respect
on your teams.

3 min



Convergent 
Thinking
• Use parameters 

and criteria to 
make a decision 



I will …

take one small step.



I will ... 
Have 1:1 lunches with each 
team member.
Schedule the 1st

one tomorrow. 

Ask them what their goals 
are outside of work.

Start the next 
meeting with this as 

an icebreaker. 



Share your 
one small step. 
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First Twenty Licensed Vietnamese Manicurists



The Possibilities 
Following Curiosity 
Created: 

“Ideas 
come from 
curiosity.” 
- Walt Disney

• Those 20 women were 
able to support their 
families and create a 
future for their children

• $8.3 billion dollar 
industry





cour·age
noun
the ability to confront challenges and 
adversity, and to take action even in the 
face of uncertainty





Build a

1 min

Duck






