
 
 

 

LEADERSHIP FOR POLICE SUPERVISORS 
 
DESCRIPTION: Leadership for Police Supervisors is a three-day leadership development program 
designed for officers aspiring for promotion, newly promoted police supervisors of all ranks, and 
established police supervisors who wish to enhance their leadership abilities while assigned to 
patrol, corrections, investigations, or other law enforcement assignments.  The program focuses 
heavily on human behavior within the scope of the law enforcement mission and the leader’s 
interaction within the organization’s culture.  The program emphases leadership skills through the 
understanding of what motivates officers regardless of their years of experience. 
  
TOPICS INCLUDE: 

 Leadership Styles & Self-Assessment 
 Confidence to Overcome Self-Doubt 
 Management v Leadership 
 Leadership Styles 
 Understanding & Accepting the 

Leadership Role 
 Authority, Responsibility, & 

Delegation 
 Leadership Through Motivation 
 Fostering a Functional & Fair Climate 

 Effective Leadership Principles 
 Communication Skills 
 Leading Different Generations 
 Building a Cohesive Organization 
 Situation Decision-Making Skills 
 Critical Incident Management 
 CISM/Peer Support/Officer Wellness 
 Garrity & Weingarten Rights 
 Supervisory Liability 
 Reviewing Force on Video

 
INSTRUCTOR:  Todd Hill (Doctor of Education - Ed.D. – Organizational Leadership) of LEO Training 
& Consulting Group has twenty-nine years of experience and is a sheriff’s office captain serving in 
various capacities, including Court Services, Corrections, Patrol, Investigative Services, and the 
Homeland Security, Wellness & Professional Development Division.  As the training sergeant for 
over three years, he organized and facilitated large scale training.  The foundation of his leadership 
skills was forged from his experience while in the United States Marine Corps.  
 
INSTRUCTOR:  Tim Willis has twenty-eight years of experience and is a sheriff’s office lieutenant 
serving in various capacities, including Corrections, Patrol, and Investigative Services, specifically 
handling officer involved shootings and internal investigations.    
 
Dates: Monday October 21 – Wednesday October 23, 2024  Times: 0800-1600 

Location:  Lansing Police Department – Training Room, 5815 Wise Road, Lansing, MI 48911 
 
Cost:  $595.00 (Lunch provided)    

MCOLES:  This training has been registered with MCOLES for the use of PA 302 Law Enforcement 
Distribution funds. 

Attire:  Soft Clothes/Business casual.   

Registration:  Email Registration Forms to ToddHill@LEOTaCGroup.com 
Payments accepted by check, online credit card, or credit card via registration  
https://leotacgroup.com/police-leadership                 


