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Dear Owners,

Timbers Company, Wheelock Street Capital, and The Ronto Group purchased South Seas
Island Resort on September 30, 2021. Your individual properties continue to be under
your ownership and managed and maintained by Hilton Grand Vacations Management.

Timbers Resorts has created a comprehensive renovations plan for SSIR that the
company says will improve the overall resort feel of the property while protecting and
preserving the natural beauty of South Seas. The end goal is to create and operate a
world-class resort.

As part of those renovations, below is a list of anticipated projects that fall under that
plan:

e Anenhancement of the North End will begin with the golf course and beach
experience. As a result of this enhancement, the golf course will be closed after
Labor Day for approximately 9 months. Timbers is working with the designer of
“The Hay” in Pebble Beach to create an interactive golf offering that will provide
entertainment for every member of the family. Once construction begins, golf
carts will no longer be allowed access to the beach areas. This will be a
permanent change to protect the beach, wildlife, vegetation, and dunes.

e Check-in will be relocated to the former Arcade and the parking lot will be
redesigned to better accommodate guest parking and reduce traffic backup.

e An additional trolley has been added with another one on order to reduce wait
times, vehicle traffic and improve service.

e Commercial vehicle, vendors and suppliers will only be permitted between the
hours of 7 a.m. to 3 p.m. to minimize traffic as much as possible on the main
road after 3 p.m. so families can safely ride bikes, walk along the road and enjoy
exploring the resort

e Staffing will be increased, and restaurant hours and operational days will be
expanded at Harborside.

e Timbers will elevate that experience by building a central Beach House featuring
a casual beachfront dining option. When the Beach House opens, a dedicated
trolley service will be provided for all guests and Owners to access the beach.

e A brand-new activity building will also be provided at the Yacht Harbour and
Marina. This facility will include a resort-style spa and fitness center and a new
Ship Store.

e T-Dock is scheduled to be fully replaced this fall.
e Starbucks will double in size and provide more indoor seating.

e The real estate office will be located outside the gates.
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® An all-new water amenity will be added to the South part of the resort. Details
are not finalized, but groundbreaking is expected in 2023.

e The North pool will be undergoing a significant renovation to the cabanas,
seating, lighting, and audio later this year. The Pointe will be re-concepted, and
Scoops & Slices will be relocated to the current Skullywags space.

e Captiva Cruises will focus solely on providing service to guests and Owners of
South Seas.

e Anew door key systems will be installed later this year. Details on this
enhancement are pending.

There are many more exciting improvements still to come. Hilton Grand Vacations
and your Board of Directors will use your HOA websites and property webpages on
the Club website (my.hgv.com/club) to keep you updated monthly on any additional
changes. Below is a list of those HOA websites for your reference (URLs are case-
sensitive):

Harbourview Villas: my.hgv.com/harbourview-hoa
Plantation Beach Club: my.hgv.com/pbc-hoa

Plantation Bay Villas: my.hgv.com/pbv-hoa

Plantation House: my.hgv.com/ph-hoa

South Seas Club: my.hgv.com/ssc-hoa

The Cottages at South Seas Plantation: my.hgv.com/cssir-hoa

Thank you for your cooperation and understanding during these renovations.

Hilton Grand Vacations Management Office





