SOUTH SEAS CLUB OWNERS WEEKLY UPDATE 11/18/2022

ATI (Onsite Contractor) is making progress at the property.

Please note: HGV did not enter units due to work being done. On their next visit, HGV will have
interior shots to share.

Listed below please find updates:
Attach please find the latest updates. | also included ATI matrix report.

Codes for Reference

TL = Total Loss/Non Salvageable FF&E
IH = Industrial Hygienist

Green= Completed

FF&E=Interior furnishing and accessories

e Mor Sport was out this past week to inspect tennis courts.
e Tree West and Island Home Services inspecting all landscaping and will provide update.

Daily Update:

e Mobilize labor, equipment, and materials for phase 1- Continued

o Set stabilization drying equipment (Dehu's and HEPA Air Scrubbers) throughout the
affected areas based on priority. - We are in the process of removing the equipment
from the IH cleared units each day.

e Manipulate and protect furniture in the affected units prior to demo - Continued

e Startinventorying the damaged FF&E. We will be providing a report of all damaged
FF&E. - Completed - Working on getting the TL reports out.

Phase 1 Interior Demolition

e South Sea Club - 100% Completed
Phase 2 Interior Demolition

e South Sea Club - 50% Completed
Phase 2 - Debris Removal Grounds -

e South Sea Club - 20% Completed

Attach please find photos of HGV November 9 visit.

FYI: Employee housing site is being used for debris for all properties except HGV.



NOVEMBER 9, 2022
SOUTH SEAS CLUB ONSITE PICTURES
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