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INDIANA PASSENGER RAIL ALLIANCE 
(IPRA)

➢The IPRA is a 501(c)3 non-profit corporation established in 1994

➢The IPRA is a grassroots volunteer citizen organization dedicated to making 
available to both the general public and state and local governments information 
about the issues and benefits of the development of modern 21st Century 
passenger rail systems for the State of Indiana

➢The IPRA has 10 Board Members who meet monthly

➢ Our mail list has about 1,600 active interested parties

➢allaboardindiana.org/

212/10/2024

https://allaboardindiana.org/
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SOCIAL 
CAPITAL
➢Humans are Social 

Creatures

➢The Third Place

➢Family vs Village

➢Adult vs Child Spaces

➢Reasons for Decline:
➢ Suburbanization

➢ Technology/Media

➢Demographic Changes

➢Work/Economic 
Pressures

➢Generational Change

➢Use public transportation 
to better enable access 
to Third Places for all

▪ Thanks to: Strong Towns

On YouTube: We Build Lonely Places. Can We Get Out?

➢ https://youtu.be/pmf_JIGQecE?si=pXU9zqP0IfiVzz1D

https://youtu.be/pmf_JIGQecE?si=pXU9zqP0IfiVzz1D


DRIVING IS BACK
WITH A 
VENGEANCE
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➢In the latter half of the 20th 
Century, being "modern" meant 
bringing cars into the center of 
the cities.

➢In the 21st Century, it means 
keeping them out.

➢European cities used to be as car 
clogged as those in North 
America, but they changed.

➢...and we can as well.

Credit to: Taras Gescoe, Canadian 
Public Speaker



12/10/2024 5

➢Villages vs 
Stroads… 
which 
model will 
prevail?



HOW DID WE GET HERE? (TRANSPORTATION WISE)

➢As our country's population continues to grow (it's doubled in my lifetime), the choice of 
low-density transportation (i.e., 1 to 2 sometimes 4 people in an automobile) continues and 
is unsustainable since there is only so much room in densely populated locations like 
cities.

➢Our time on this Earth is finite and valuable.  Not only are we isolating ourselves from one 
another by our transportation choice but we're losing irrecoverable time waiting in traffic 
jams.  Wouldn't you rather enjoy your trip and be able to interact with people?

➢I see our society's decisions & technology continuing to isolate people from one another 
each day/year/decade:
➢Drive throughs (usually false urgency)

➢Automobile travel as an isolator

➢Automobile ownership as a class separator/status symbol

➢In the movies, the future has frequently been depicted with citizens travelling in state-of-
the-art trains.  I think they're correct.  A favorite movie of mine: Tomorrowland with 
George Clooney.

➢So, how can we get from our current second half 20th Century transportation experiment 
back to transportation choices that are more enjoyable and equitable?

➢Better TRANSPORTATION CHOICE!
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FRA’S CORRIDOR IDENTIFICATION AND 
DEVELOPMENT PROGRAM (CORRIDOR ID) STUDIES
Federal Railroad Administration (FRA) Corridor ID Study Categories:

➢New High-Speed Rail (up to 186 MPH) (7 studies)

➢Texas (2), Brightline West, CAHSR, Cascadia, North Carolina, Link CAHSR & Brightline 
West

➢New Conventional Rail (79 to 125 MPH) (34 studies)

➢ Midwest Connect (City of Fort Wayne contracted with HNTB)

➢ Indianapolis <-> Louisville Corridor reinstatement (KIPDA contracted with AECOM)

➢Existing Routes with Extensions (79 to 125 MPH) (13 studies)

➢ Wolverine Corridor extension to Windsor, ON (MDOT)

➢Existing Routes (15 studies)

➢ Pere Marquette & Blue Water improvements (MDOT)

➢ Daily Cardinal Service (Amtrak)

➢ Indianapolis <-> Chicago Corridor improvements (INDOT contracted with WSP USA Inc)
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https://www.wsp.com/en-us/sectors/intercity-passenger-rail


FRA’S CORRIDOR ID
STUDIES - INDIANA
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➢New Conventional Rail
➢ Midwest Connect (City of Fort 

Wayne contracted with HNTB)

➢ Indianapolis <-> Louisville 
Corridor reinstatement (KIPDA 
contracted with AECOM)

➢Existing Routes
➢ Daily Cardinal Service 

(Amtrak)

➢ Indianapolis <-> Chicago 
Corridor improvements 
(INDOT contracted with WSP 
USA Inc)

https://www.wsp.com/en-us/sectors/intercity-passenger-rail
https://www.wsp.com/en-us/sectors/intercity-passenger-rail


OTHER FRA GRANTS & STUDIES
➢ Federal-State Partnership (National) grants (FSP-National)

➢2 grants for Chicago Union Station (CUS) = platform improvements = up to $93.6 million

➢ Federal-State Partnership (Northeast Corridor) (FSP-NEC) grants = $16.4 billion

➢Consolidated Rail Infrastructure and Safety Improvements (CRISI) grants
➢ Indiana: grants for two short lines:

➢ Louisville and Indiana Railroad Company (LIRC)

➢ Toledo, Peoria & Western Railway Corporation (TPW)

➢Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grants = 
$1.5 billion
➢ Indiana: 5 miles track in Lafayette, 14 miles track near Tell City, Indpls 1-way to 2-way 

streets

➢Amtrak Daily Long-Distance Service Study
➢4 meetings to date

➢15 proposed preferred routes (not daily Cardinal - covered by Corridor ID study)

912/10/2024



PARTNER WITH INDIANA MAYORS & LAWMAKERS
➢ In 2024 IPRA has partnered with Amtrak to visit Mayors and Statehouse Lawmakers to ensure:

1. They know about the Corridor ID program

2. Plan appropriately for “phase 2” (Service Development Plans (SDPs) (90% Federal/10% Local match))

➢ Most visits were with former Amtrak Government Affairs Senior Manager Derrick James

➢ Our Amtrak Midwest contacts now are with Senior Specialist, Government Affairs Christine Damian and 
Chicago native Manager, Govt & Community Affairs Maryte Sandoval II

➢Visits in Indiana to date:
➢ Mayors:

➢ Rensselaer

➢ Lafayette

➢ West Lafayette

➢ Crawfordsville

➢ Columbus

➢ Tippecanoe County MPO

➢ Cities of Gary (planned), Valparaiso, Warsaw, Plymouth, Fort Wayne, Lima OH (for Midwest Connect)

➢ Indianapolis Department of Metropolitan Development (DMD)

➢ Kentuckiana Regional Planning & Development Agency (KIPDA)

➢ Indiana Chamber of Commerce

➢ Indianapolis Chamber of Commerce

➢ Tourism (Indianapolis, Columbus, Louisville)
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“BOILERMAKER 
EXPRESS” 

COMMUTER RAIL
➢Purdue University supports proposal!

➢ President Mung Chiang

➢ Purdue for Life (Alumni) Foundation

➢Metrolink/SBCTA’s ARROW Service 
will use Stadler ZEMU in early 2025
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CHALLENGES FOR USA PASSENGER RAIL
➢Amtrak’s Legal Right to Preference

➢Laws:
➢Create Amtrak – Public Law 91-518 (10-

Oct-70)

➢Give Amtrak Preference – Public Law 93-
146 (3-Nov-73)

➢Amtrak Improvement – Public Law 93-496 
(28-Oct-74)

➢Amtrak Improvement – 94-1168 (19-Oct-
76)

➢Fixing America’s Surface Transportation 
(FAST) Act – Public Law 114-94 (4-Dec-15)

➢Rail Passenger Fairness Act – Bills 
H.R.2937, S.1500 in 117th Congress (29-
Apr-21) & reintroduced in 118th Congress 
(11-Oct-24)

➢Enforce the Laws!

12/10/2024 12



AMTRAK’S 
LEGAL 
RIGHT TO 
PREFERENCE
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“SOUTH OF THE LAKE” BOTTLENECK

➢IPRA Board Member (& past President) Steve Coxhead is Indiana’s Private Sector 
representative for the Midwest Interstate Passenger Rail Commission (MIPRC)

➢The most current information that IPRA has about this issue comes from the MIPRC 
via Steve

➢At last year’s 2023 MIPRC Annual Meeting in Bloomington, IL…

➢Amtrak was supposed to take the lead 

➢No funding has been allocated

➢This year’s 2024 MIPRC Annual Meeting was in St Paul, MN on 18->20-Nov-24

➢While Amtrak continues to facilitate this effort, there is no formal coordinating mechanism

➢The FRA will probably publish a document in March ‘25
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https://miprc.org/About/Roster


PAYING FOR THIS MUCH NEEDED WORK
➢Build America Bureau (USDOT)

➢ https://www.transportation.gov/buildamerica/

➢Coalition for the National Infrastructure 
Bank (NIB)

➢https://www.nibcoalition.com/

➢H.R.4052 – National Infrastructure Bank 
Act of 2023 (13-Jun-23)

➢Historically an NIB has helped our nation:

➢ First Bank of United States (Washington)

➢ Second Bank of United States (Adams)

➢ National Banking System (Lincoln)

➢ Reconstruction Finance Corp (FDRoosevelt)
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Brother, Can You Spare A Billion?  The Story of 
Jesse H. Jones (narrated by Walter Cronkite)
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https://www.transportation.gov/buildamerica/
https://www.nibcoalition.com/
https://youtu.be/60i9NiZZLnM?si=BRcZQLiRLxQ_WBCh
https://youtu.be/60i9NiZZLnM?si=BRcZQLiRLxQ_WBCh


SONOMA-MARIN AREA RAIL TRANSIT
➢SMART is a commuter rail system established 

in 2002 and located in California wine 
country north of San Francisco

➢It has 70 miles of railroad right-of-way and 
has currently 12 stations with 4 more planned

➢The SMART rail corridor parallels Highway 
101 and is accommodates feeder bus & 
shuttle services as well as park & ride 
facilities in some locations

➢The system promotes more walkable 
downtowns near 3 city station locations

➢Like Indiana’s South Shore, SMART has 
passenger rail & freight service with the 
added bonus of a bicycle/jogging trail

➢https://www.sonomamarintrain.org/
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➢SMART celebrating September 2024 Transit 
Month
➢https://youtu.be/PjfFi3lbkPc?si=I0E6GE

1zpubL9Ssr
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https://www.sonomamarintrain.org/
https://youtu.be/PjfFi3lbkPc?si=I0E6GE1zpubL9Ssr
https://youtu.be/PjfFi3lbkPc?si=I0E6GE1zpubL9Ssr


GOVERNMENT PRIORITIES STARTING 2025
➢FEDERAL (Donald Trump’s plan)

➢Infrastructure has historically been a 
nonpartisan issue (so this is good)

➢Infrastructure Investment and Jobs 
Act (IIJA) or Bipartisan 
Infrastructure Law (BIL) (H.R.3684) 
(15-Nov-21)

➢Dept of Govt Efficiency (DOGE)

➢Push funding to States

➢Push highway expansions (really?)
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➢INDIANA  (Mike Braun’s plan)

1. Reduce property taxes

2. Reorganize/slim down IN Govt

3. Adopt universal school choice

4. Drive down healthcare cost

5. Enhance public safety & stem 
illegal immigration

6. Diversify energy policy to 
lower utility bills



OTHER PEOPLE/ORGANIZATIONS WORTH LISTENING TO…

▪ Rick Harnish, High Speed Rail Alliance, Chicago

▪ Jim Mathews, Rail Passengers Association, Washington DC

▪ Jason Slaughter, Not Just Bikes*, Urbanism, Amsterdam

▪ Ray Delahanty, CityNerd*, Urbanism, moves a lot

▪ Reece Martin, RMTransit*, Urbanism, Toronto

▪ Hayden Clark, Transportation Engineer & Planner, New York City

▪ Jerome Horne, Manager MTA Maryland, Baltimore (5 yrs with IndyGo)

▪ Thom ----, Trains are Awesome, Dutch rail advocate (lives in USA)

▪ Strong Towns, 501(c)(3) Advocacy, Minnesota

▪ Wendover*, Culture

▪ Nebula, Online Platform for organizations with “*”above (also on YouTube with ads)
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QUESTIONS?

➢For follow up, I can be reached @:

Tod K Bassler
+1-317-997-1381

tkbassler@gmail.com
Indianapolis, IN

NOTE: While I monitor social media, I 
choose not to participate often, since the 
Internet is a risky place.
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➢Next Thursday, December 12th, the 
Corridor ID Study requesters / 
coordinators for the 4 multi-State 
routes for Indiana will meet with 
IPRA & NIPRA to discuss status and 
prioritize the next steps.

➢The book I’m currently reading…

➢Many advanced countries around 
the world have within the last 30-
ish years made great progress in 
providing better transportation 
choice.

➢Let's push for the same choice in 
North America!
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mailto:tkbassler@gmail.com
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