
The Future of Community Welfare: A Partnership for Permanent 
Homes 
 
In today’s animal welfare landscape, we can no longer afford to simply react to the crisis 
of overcrowded shelters. The Animal-Angels Foundation is leading a proactive shift in 
Alabama, moving toward a model defined by Prevention, Support, and Community. 
We are inviting Shelter Directors and Local Business Leaders to partner with us in 
implementing a suite of data-driven initiatives designed to decrease shelter intake, slash 
return rates, and stimulate the local economy. 

 
Our Strategic Pillars of Impact 
Our programs address the root causes of pet displacement by supporting the human-
animal bond at every stage. 

1. SNIP (Spay/Neuter Initiative Program) 
• The Goal: Stop overpopulation at the source. 
• The Innovation: We remove financial barriers by providing free surgeries and a 

$100 completion stipend for families with an income of $60k or less in our 
seven-county service area. 

• Partner/Sponsor Value: Directly reduces municipal costs and stray populations. 
 
2. Cotton’s Adoption Boost Initiative 

• The Goal: Ensure the first 90 days of adoption are a success. 
• The Innovation: A comprehensive "safety net" providing vaccines, microchips, 

food, and high-quality supplies, alongside the expert "Wagging Tails & Whiskers" 
video series. 

• Partner/Sponsor Value: Creates "super-adopters" who stay loyal to the local 
pet-service economy. 

 
3. Sniff & Greet Initiative 

• The Goal: Transform the adoption experience. 
• The Innovation: Monthly, calm, open-room events that utilize "Dog-Led 

Discovery." By letting the dog choose the owner in a low-stress environment, we 
ensure authentic compatibility. 

• Partner/Sponsor Value: Drastically reduces post-adoption returns and "return-
to-shelter" trauma. 

 
4. Foster to Train Initiative 

• The Goal: Make adult dogs "home-ready." 
• The Innovation: Professional trainers foster shelter dogs for a 7-day intensive 

obedience course. Dogs return to the shelter with a Certified Training Profile, 
giving adopters immediate confidence. 

• Partner/Sponsor Value: Increases the "adoptability" of long-term shelter 
residents. 

 



Why Partner With Us? 

For Shelter Directors For Business Sponsors 

Increased Capacity: Lower intake 
and faster "velocity" of adoptions for 
adult dogs. 

Brand Alignment: Be seen as a 
champion for a compassionate, safe, and 
stable community. 

Lower Return Rates: "Dog-Led" 
matches and behavioral training 
mean fewer animals coming back. 

Economic Growth: Stable pet ownership 
drives traffic to local vets, groomers, and 
retailers. 

Enhanced Data: Receive certified 
behavioral profiles for your residents. 

Tax Benefits: Support a 501(c)(3) 
mission that saves taxpayer dollars by 
reducing municipal shelter strain. 

 
Let’s Build a Stronger Alabama Together 
Whether you are a shelter looking to pilot these programs or a business looking to 
sponsor a Sniff & Greet event or a SNIP stipend, your involvement changes lives—on 
both ends of the leash. 
 
Join us in moving from rescue to retention. 
 

Bj Adkins, Director 
BjAdkins@Animal-Angels.org 
(205) 754-7542 
Animal-AngelsFoundation.org 

Cotton, CEO (Chief Enrichment Officer) 
Cotton@Animal-Angels.org 
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