
  

 

 

 

 

Felix Small Business Consulting 

3Q 2022 Service Offering 
 

 

Dear Prospective Client, 
 

Felix Consulting offers a full-service experience for small business owners. From core business operations all 

the way to transactions, Felix has you covered.  

 

Core Business Operations    Corporate & Transactional 

Accounting  Market entry  Acquisitions  Joint ventures 

Branding  Market share growth  Angel investment  Mergers 

Bundled offerings  Marketing  Benchmarking  Outsourcing 

Business strategy  Operating model design  Business formation  Partnerships 

Cost analysis  Pricing  Buy-outs  Private equity 

Cost rationalization  Process optimization  Capital structuring  Real estate 

Digital transformation  Procurement  Contract strategy  Restructuring 

Forecasting/Budgeting  Staffing and scheduling  Corporate governance  Valuation 

Geographic expansion  Web design  Corporate strategy  Venture capital 

Inventory management   Working capital  Investment decisions     

 

 

Should you have any questions or like any additional information, please don’t hesitate to contact me directly. 

If you are interested in scheduling a free initial consultation, please email Contact@BeFelix.com or visit the 

website at BeFelix.com. 

Thank you for considering Felix Consulting. 

Sincerely, 

Matt 

 

Matthew Ewers 

Felix Consulting 

(405) 437-4886 

Matt@BeFelix.com 
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