AGENTIC AUTOMATION

BOTEYE: PORT &
LOGISTICS
OPERATIONS

Revolutionizing terminal efficiency through autonomous Al agents that reason,

coordinate, and act in real-time.
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THE SOLUTION:
BEYOND RPA

Moving from static rules to autonomous Al Agents

that understand context and manage exceptions

without intervention.



| CUSTOMS & DOCUMENTATION

BOTeye agents don't just extract data; they reason

through complex logistics documentation.

@ Reads, verifies, and uploads data from scanned PDFs.

@ Autonomously resolves discrepancies (e.qg.,

misspelled names vs Tax IDs).

@ Ensures 100% compliance without manual human

verification steps.




I INTELLIGENT EXCEPTION MANAGEMENT
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AUTO-RECALCULATION

When delays occur at Jebel
Ali, BOTeye autonomously
recalculates arrival times and

yard availability.
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DIRECT
NOTIFICATION

Instantly notifies customers
and drivers via WhatsApp
with updated routing

instructions.
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ERP SYNCHRONIZATION

Updates internal schedules
and SAP/Oracle records
before your team even

notices the issue.



SUPPLIER & VENDOR
COORDINATION

BOTeye acts as a 24/7 digital coordinator, ensuring

the "Port-to-Door" flow never stops.

It autonomously chases missing information from
partners, verifies vessel status, and manages berth

allocation based on real-time ETA changes.




AGENTIC PORT/
LOGISTICS
OPERATIONS

Revolutionizing terminal
efficiency through
autonomous Al agents that
reason, coordinate, and act

in real-time.




| HS CODE & CUSTOMS REASONING

THE MANUAL COST THE BOTEYE ADVANTAGE
Logistics firms spend thousands of hours Our agents "read" commercial invoices and
manually classifying goods. Human error leads to autonomously assign correct HS codes based on

massive fines and shipment delays. global trade regulations.



WHATSAPP "ACTION" AGENTS

A LOGISTICS GAME-CHANGER

Logistics worldwide happens on WhatsApp. BOTeye
captures driver updates and executes ERP commands

directly from the chat.

@ Reads driver messages for gate status.

@ Updates SAP/Oracle via APl in real-time.

@ Triggers yard crane operations automatically.




UNRIVALED SCALABILITY

Volume Capacity

PEAK PERFORMANCE READY

Handle 10x the standard transaction volume during Ramadan or

White Friday shopping peaks without increasing headcount.

The Al agent scales instantly to manage surges in customs

documentation and truck gate coordination.



I FULL TERMINAL ORCHESTRATION
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TRUCK GATES QUAY OPERATIONS YARD LOGIC

Automated entry & scheduling Berth & crane coordination Congestion anticipation



I EFFICIENCY GAIN COMPARISON

BOTeye Agentic Flow -

*Data based on simulated high-peak logistics documentation processing.



I DEPLOYMENT ROADMAP

PHASE 1 PHASE 2 PHASE 3 PHASE 4
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Agent Logic Training & Integration with WhatsApp Live Pilot: Customs & HS Full Autonomous Terminal

Documentation Ingestion & ERP (SAP/Oracle) Code Reasoning Orchestration



NEXT STEPS

Are you ready to move your port operations into the age of

Agentic Autonomy?

REQUEST
DEMO

BOTeye Al e Global Logistics Solutions




