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KPS Club News
	The Bourse was well attended on April 6 yet it sustained a net loss of $214 after all expenses were paid. 

There will be a Summer Social and Mini-Bourse on Saturday, June 29. It will be held at the Byron Center Baptist Church where the Club meets every month. Two dealers, KPS member Chris Daly (Grand Rapids Stamps) and Alex Dean, will be on site from 10 AM to 3 PM. Hamburgers, hot dogs and other foods will be served from 12 PM to 1:30 PM giving us an opportunity to socialize with fellow collectors. Door prizes will be awarded to attendees. Please let Bill Sobotka (616.531.3295) know as soon as possible if you plan to attend.

There will be a need for volunteers to help with setup and to help make the event run smoothly on Saturday. Don’t hesitate to let Bill Sobotka know that you are interested in helping out.

Many of long-time KPS member Bernie Jager’s stamps will be available for purchase at the event. The Itty Bitty Stamp Company has many of his stamps available for sale. You can view them at https://ittybittystampcompany.com/product-category/e1-estate-sales


KPS Archives: In the May 1959 issue of the KPS Philatelist assistant editor Arlene Crosby described how she became interested in collecting waterfalls on stamps. The 1946  
	Dominican Republic issue of the Jimenoa Waterfall triggered curiosity on this topic. Interestingly, the three-centavos stamp (Scott 424) was issued in 1946; the other stamps in the set (Scott 422, 423, 425-427, C64-C67) appeared on March 18, 1947. The 50-centavos stamp was overprinted with the value of one peso in 1961 (Scott 540). A single design appears on these stamps. A member of the American Topical Association (ATA), she sent for the “waterfalls” checklist that had been announced in a recent issue of “Topical Time”. The more common stamps were easy to locate. After exhausting local sources, she put an ad in “Topical Time” and wrote to topical dealers to add to her new collection.

Arlene pointed out that filling blank spaces in album pages wasn’t enough to satisfy her needs as a collector. She inquired about the geographical location of the depicted waterfalls, their vertical drops, who “discovered” them, and when. She relied on encyclopedias and the Reference Room at the Library to gather information. Her stamps of interest included lesser-known falls such as the Salazie Cascade on Reunion (Scott 126-135, 155, 157, 159, 161, 162), the Tamarind Falls in Mauritius (Scott 238, 255) and the Falls on the M’bam River in Cameroon (Scott 232-238, B10-B13).

Arlene vowed to pursue the stamps, and the facts about them, that “capture the splendor and magnificence of these natural wonders of the world.”




The KPS Board will enhance our monthly auctions by holding a drawing for a FREE $10 certificate toward the winning purchases of one lucky member. You need to be present to participate in the drawing.

 (
The Kent Philatelic Society meets on the 4
th
 
Tuesday
 of the month at the Byron Center Baptist Church, 7343 Byron Center Ave SW, Byron Center.
)MONTHLY PROGRAM SCHEDULE
	
May 28, 2024: 	KPS CLUB MEETING
5:30 PM	Board Meeting
6:30 PM	Lot Viewing
7:00 PM	Chris Daly Dealer Auction

	
June 25, 2024: 	KPS CLUB MEETING
5:30 PM	Board Meeting
6:30 PM	Lot Viewing
7:00 PM	Presentation and Floor Auction


	
	





Members are invited to share their philatelic experiences in this space. Perhaps you made a special acquisition, or thrive on an uncommon collecting topic, or saw a remarkable exhibit. Share it with your fellow collectors. Contact the Editor with your stories.
Sorting the Mail and More
The November 1957 issue of the KPS Beeyesser (the newsletter would change its name to the KPS Philatelist in January 1958) announced to the membership that the local Postmaster, Mr. Lester Korten, would speak at the next meeting, and show the film “Men, Mail, and Machines” produced for the Post Office Department. The program promised to “be of interest to everyone attending our club, whether you collect U. S. or foreign, mint or canceled.” I have been unable to track down a copy of the film. 

According to an article that was published in the Ashland (VA) Herald-Progress on November 7, 1957, the Postmaster General, W. P. Taylor who hails from Ashland, Virginia, said he had the film to prove that the Post Office is “finally going modern”. The film is a “pictorial representation of the new electronic and super automatic devices now being installed in some of the major post offices in the nation”. The author added “Postmaster General Taylor invites all civic, church, school or social clubs in the area to contact him if they are desirous of showing the film at their meeting.”

“The Post Office”, Taylor said, “has been trying for years to give the public twentieth century service out of nineteenth century facilities.”

Taylor added “Postmaster General Summerfield, in attempting to revolutionize the outmoded techniques of mail handling in the postal establishment, had to start from scratch. He had to ask the electronics industry to develop machines that had not been invented as yet. This film is a remarkable presentation of the progress made in the U. S. mail service.”

The first part of the mail-processing workflow to be fully automated was the canceling of postage stamps, which had been done by hand almost exclusively up until around the turn of the 20th century. But that still required a person to handle every piece of mail: orient it the right way to go through the canceling machines, make sure that the stamp is in the upper right-hand corner, and so forth. It remained almost totally manual until the late 1950s. 
[image: ]
The self-inking canceler shown at left (Scott 262) was issued in 1949 by Luxembourg as part of a set of four stamps to commemorate the 75th anniversary of the Universal Postal Union.

One of the ongoing challenges of the Post Office Department over the course of the 20th century was sorting an ever-increasing mail volume.

The Department took a step towards solving this problem in April 1957 when it installed the first semiautomatic sorting machine at the Blair Post Office in Silver Spring, Maryland. This was the focus of the aforementioned film shown at the KPS meeting.

Standing thirteen feet high, the Transorma Letter Sorting Machine consisted of upper and lower sections separated by a platform that surrounded the entire machine. A conveyor belt transported mail from the lower level to one of five operators sitting in front of sorting keyboards on the upper level. The operators read the destination and keyed a sorting code. The letter was then automatically transferred to a letter tray and deposited into one of 300 chutes that returned the mail neatly stacked to the lower level. At full operation with five keyboard operators, the Transorma could sort 15,000 letters per hour, double the amount that the same number of clerks could do by hand. This process eclipses the action of “a person standing in front of an enormous wall of cubbyholes, reading the address and putting it in the right box for the right city,”

The Transorma was manufactured by the Dutch company Werkspoor and distributed in the United States by Pitney-Bowes. The Transorma proved the potential for expediting mail processing at a reduced cost, but it also showed the limitations of semi-automatic machinery.

Optical character recognition technology, [OCR], that can read handwritten and typewritten addresses was developed in the 1960s and the early 1970s. The Postal Service is now the world leader in OCR technology with machines reading nearly 98 percent of all hand-addressed letters and 99.5 percent of machine-printed mail.
[image: ]The POD added more automation in the years that followed leading up to the first fully automated post office in the US. At left is an artist’s rendition (Scott 1164) issued in 1960 of what would become the norm.

The Postal Service operates more than 8,500 pieces of automated equipment that processes and sorts an estimated 44% of the world’s mail.
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